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Co6paHueTo Ha TTK Banka A[l Ckonje

rOAULLIEH U3BELLITAJ 3A PABOTEHETO HA HA3OPHNOT O4BOP
HA TTK BAHKA Al CKOITJE BO 2022 r'O4NHA

Bo cornacHocT co uneH 89 ctas 4 of 3akoHoT 3a 6aHkuTe, yneH 54 ctaB 1 of
CratyToT Ha TTK BaHka ALl Ckonje v Touka 60 on Oanykata 3a npasunara 3a Ao6po
KopriopaTUBHO ynpaByBate Bo 6aHka (,Cn. BecHuk Ha PM® 6p. 24/18 n ,Cn. BeCHuK
Ha Penybnuka CesepHa MakegoHuja“ 6p. 113/19), HapgsopHuoT ogbop Ha TTK
BaHka Al Ckonje nogHecysa [ogulleH M3BELUTaj 3a HeroBoTo paboTerse Bo 2022
rogvHa po CobpaHueTo Ha akuvoHepu Ha baHkaTa, BO Koj ce coppxaHu u
pesynTaTuTe of noejuHedHaTa W KONMeKTMBHaTa oOLieHa Ha cooABeTHocTa Ha
yrneHoBuUTe Ha HaasopHmoT opbop.

I. HauMH Ha U3BpLWYBaHETO Ha HaANEXHOCTUTE U Ha Apyrute paboTu BO
COrNacHOCT CO 3aKOH

Bo TekoT Ha 2022 rogmHa HansopHuoT opBop Ha TTK BaHka Al Ckonje ru
W3BpLUYBALLE HEroBUTE HaANeXHoCTV ornpefeneHn co 3akoHoT 3a 6aHkute U
LpYruTe 3aKOHCKU 1 NOA3aKoHCKM nponucy, CTaTyToT 1 UHTepHNTE akTu Ha baHkaTa.

HapsopHuoT opbop rv useplyBalle paboTute of HeroBata HagJeXHOCT Ha
ceqHVLUM, Kako 1 6es ogpxKyBawe cefHuua, Ho Co JaBare NCMEeHa COrnacHoOCT Of
uneHoBuTe Ha HapsopHuoT opBop 3a opnykute kouwTo Gea pAoHecyBaHu Ge3s
o4pXKyBawe ceaHuLa.

Ha MeceuHa ocHoOBa, [0 uneHosuWTe Ha HagsopHuoT opbop HaBpemeHo Gea
[0CTaByBaHU npearior — maTepujany rno npatlawara of HeroBa HaaeXHOCT, LUTO
My OBO3MOXMW Ha HaA30pHWOT 0A46OP KOHTWHYWMPaHO crefere Ha LENoKynHOTO
paboTetbe Ha BaHkaTa, a npep cé Ha: eKOHOMCKO - (pUHaHcKcKkaTa u NKBnaHocHaTa
cocTojba Ha BaHkaTa, kpeAUTHOTO NopTONNO, HannaTarta Ha nobapyBarara, TeKOT
Ha CyAcCKUTe mocTanku, NopTdonuoTo Ha npesemeHuTe CPeAcTsa, W3BeluTauTe Ha
Cnyx6aTa 3a BHaTpeluHa peBu3Mja Of W3BPLUEHUTE PEeBU3UM, CUrypHOCTa Ha
NHOPMATUYKMOT CUCTEM, YcornmaceHocta Ha paBoteweTo Ha baHkata Co
nponucuTe Kako W npawawa of obnacta Ha crpevyBake neperse napu u
uHaHCUpaHe Tepopunsam.

Mpepnor - MaTepujanuTe 3a cefHULMTE Ha HagsopHUoT oAGop ©ea BO (hopma Ha
MECEeYHYW, KBapTarHu, MOSyroguHU W rofulHM u3BelwTau 3a paboTereto Ha
BaHkaTa 1 yrpaByBakETO CO PU3ULIMTE Ha KOU € n3roxeHa baHkaTa u cucremuTe Ha
BHaTpellHa KoHTporia. McTo Taka, Ha cegHuuute Ha HapasopHuoT onbop ce
pasrnefyBaa 1 ocTaHaTu npenyior - MaTepujanu Bo dopma Ha wu3BewTau,
WHOpPMaLMK, aHanWaW ¥ ocTaHaTa M3BelTajHa AOKYMeHTauuja, MOAroTBeHn mno
cornegaHa notpeba Ha YnpasHuOT oAbop 3apagu LErocHo WHpopmypare Ha
HapasopHvoT oaBop co LenokynHoto paboTerwe Ha baHkarta, kako ¥ ocTaHatw

.
f mmin ™
UKOfje b

X0 2

P. 2

5 02 - \668)s



MaTepvijanu focTaByBaHu no Gapatbe 1 cornegada nortpeba Ha HapsopHuoTt onbop
Ha BaHkaTa.

Mpv pasrnegyBakeTo Ha [JOCTaBEHUTE MaTepujanu 3a cefHuUMTE, ce BoAea
KOHCTPYKTMBHM AMCKYyCUM Offi CTpaHa Ha 4YneHosuTe Ha HapsopHuoTt opbop.
[uckycunTe ce NpoLUMpyBaa ¥ Bo Mornes Ha LesiokynHoTo paboTerse Ha BankaTa, a
0coBeHO 3a CuUTe 3HauajHu npawarsa of TeKoBHOTO paboTere Ha baHkaTa u BO
Hacoka Ha nofobpyBale W Ha yHarnpeayBake Ha CEBKYMHWOT pasBoj W
npoguTabunHoTo paboTerwe Ha BaHkata, npy LWTO ce Nounpaa KOHKPEeTHU npailaka
1 o6nacTu of paboTereTo Ha baHkaTa kage LTo e noTpebHo nogobpyBatse.

Bo TekoT Ha 2022 roguHa, HapsopHuoT opbop obesbean KOHTUHYWTET BO
oCTBapyBaH€TO Ha HeroBaTa Haf3opHa dhyHKUMja Npeky akTUBHO BKIyvyBake BO
Ha[30pOT Hap paboTeweTo Ha baHkaTa, TEKOBHO CneAeHe Ha 3HaYajHVUTe NpoMeHH
BO HEjanHOTO paboTere U OMKpyXyBake, HaBPeMeHO AejCTByBake 3a 3aliTuTa Ha
JonropoyHuTe uenu Ha BaHkaTa, curypHo, ctabunHo u edukacHo ynpaByBakbe Ha
opraHute Ha baHkaTa, cuWcCTEMOT 3a YynpaByBake CO PU3MLM U KBanNWTETHO
yrpaByBake CO puauuute BO paboTeweTo Ha baHkaTa, BKIIydyBajku ro
paboTereTo Ha OAGOPOT 3a ynpaByBake CO PU3NLM, CO3AaBaH-e YCrioBK 3a Ao6po
paboTere 1 ynpaByBake Ha BaHkaTa 1 3a HejsuHaTta cTabunHoCT, BOCMOCTaByBarbe
W NpOMOBMpat-e KopriopaTMBHa KynTypa W BpeaHocTM Bo baHkaTta npeky
fAeduHMpae CTaHgapaM U eTWdkM HOPMWM Ha OAHecyBawe Ha BpaboTeHuTe BO
BaHkaTa, nofobpysare Ha CEBKYMHMOT pa3Boj M npocdutabunHoto pabotere Ha
BaHkaTa Kako M 3afpXyBare Ha UMmuLoT Bo GaHkapckuoT cektop Bo Penybrivka
CesepHa MakepoHuja.

HapnsopHuoT ogGop rv pasrnegysalue:

(-) MeceuyHuoT wusBelTaj 3a paboTewseTo Ha baHkaTa W ynpaByBaweTo CO
pUaMLMTE Ha kou e manoxeHa baHkaTa, npeky koj Ha Mece4yHo HMBO ro crnefelue
paboTereTo Ha baHkaTta v ynpaByBaeTO CO PUMLIMTE U TOA: NPEKY NpeTCTaBeHnTe
BunaHcHU cocTojou Bo GunaHcoT Ha cocTojba 1 GunaHcoT Ha ycnex U ocTtaHaTuTe
coapXaHu MHGOopMaLmMy Bo nornes Ha rHaHCMCKoTo paboTerse U uHaHCUCKUTe
nokasatenu sa paboTeweTo Ha BaHkaTa, kako W usnoxeHoctute Ha baHkaTa Ha
pU3ALM BO HEj3UHOTO paboTewe W ycornaceHocTa Ha MCTWTE CO 3aKOHCKUTE W
MHTEPHO BOCMOCTaBEHWTE NUMUTK, MNPEKy npeTcTaBeHata aHanusa 3a cuTe
nooAdenHn pusanuM U Toa: KPeAWTHWOT, MNasapHWUOT, BaNyTHUOT, KamaTHUOT K
NUKBUAHOCHWOT pU3mnK. MicToBpemMeHo, co oBOj n3BelwTaj Ha HaasopHWoT oabop My
6ea npeTcTaByBaHu objaBeHWTe (PUHaAHCWCKW Mokasatenu no rpynu GaHkM U Ha
HaHKapckMoT cuctem Ha Penybrnuka CesepHa MakegoHuja, WTO My OBO3MOXW Ha
HapaopHuoT oabop aa ro cnefu paboteweTo Ha BaHkaTa HacnpoTu rpynute GaHku
1 6aHkapckuoT cuctem Ha Penybnuka CesepHa MakepnoHuja.

(-) AHanusata Ha KpeauTHaTa wu3noxeHocT Ha baHkata Ha Oppenot 3a
KpEOAWTEH PW3VK, Mpeky koja Ha MecevyHo HMBO ja crepewe cocrtojbéata Ha
KpegWTHaTa u3noXeHocT Ha bBaHkata, HejsuHaTa CTPykTypa U HMBOTO Ha
pesepBuUpaHoCT M HannaTtata Ha noGapyBakaTta, a Bp3 OCHOBa Ha npeTcTaBeHaTa
BKynHa KpeguTHa wuanoxeHocT Ha baHkaTa, HejsuHaTa CTpykTypa U HMBOTO Ha
pe3epBMPaHOCT Cropes CEeKTOpY, PU3NYHN KaTeropuu, BanyTa, AejHoCTyH, hunujany,
MHCTPYMEHTU Ha obesbepyBake M TN Ha MPOU3BOA, KaKo W crnopes nokasaTtenuTe
3a [1IeHOBUTE Ha AOLHEeHe BO HannaTarta Ha KpeautHaTa 13roXeHoCT.



(-) Ha kBapTanHa ocHoBa, HapsopHuoT oa6op ro pasrneaysalue MssewwitajoT 3a
cnopegbeHa aHanusa Ha MokasaTenuTe 3a paboTeweto Ha baHkarta, koj AaBa
LlerlocHa aHanuMsa Ha CTpyKTypaTa Ha aktMBaTa W nacuearta, KpeduTHUTe
NSNOXEHOCTW MPETCTaBEHU MPEeKy CeKTopcka, BanyTHa W podHa CTPyKTypa, HO W©
cnopenbeHn nokasatenu 3a ABMKEHETO Ha KpeAUTHWUTE aKTUBHOCTW Ha KBapTarHo
HWBO, AEno3nTHOTO paboTere MPEeTCTaBEHO MPEKYy CEKTOpcKa, BanyTHa U po4Ha
CTPYKTypa, HO W KOHUEHTpauujaTa Ha [enoHeHTUTe BO JenosuTHata Gasa Ha
BaHkaTa npeTtcTaBeHa npeky yvecTBoTo Ha 10-Te u 20-Te Hajronemu [EenoHeHTH,
npodutabunHoctTa 1 OCHOBHUTE Mokasatenu 3a npoduTabuUnHOCT, Kako W
WHopMaLMMTE 3a MaKpPOEKOHOMCKOTO W  MOHETapHOTO  OMKpyXKyBarbe T.e.
MelyHapO4HOTO OMKPYXXyBake U eBporckaTta eKoHoMUuja, Kako U MakpOeKOHOMCKUTe
nokasaTenu 3a ekoHomujaTa Bo Penybnuka CesepHa MakeaoHuja.

(-) HapsopHuoT oabop Ha KBapTanHa OCHOBa v pasrrefysalle aHanusuTe Ha
npouTabunHocTa cropes opraHusaulucKuTe efuHuumM BO Kou 6ea npeTcTaBeHw
MEPEHETO U CrefeHeTo Ha paboTeHeTo Ha NPOMUTHUTE LIEHTPU UCKaXaHW Mpeky
tbuHaHcKUCKknoT pesynTat Ha baHkaTa no MNPOdUTHU LIEHTPU, Kako W aHanuMsa Ha
paboTeweTo Ha chunujanmuTe N ekcnosutypute Ha baHkaTa, LITO My OBO3MOXW Ha
HagsopHuoT oabop Aa ja cnegu ycnelwHocTa Ha paboTereTo Ha AenoBHaTa Mpexa
M cO Toa Aa HOCK MpaBOBpPEMEHN 3aKrydouy co Lienl MOXHOCT 3a 3rofieMyBare Ha
npocutabunHocTa Ha opraHn3aLUnCcKUTe eguHULN.

Bo norneg Ha ynpaByBakeTO CO pU3NLMTE HA KOULUTO € M3noxeHa baHkarta BO
HejsuHoTO paboTerwe, a Co Uen KBanWTETHO W KOHTUHYMpaHO YynpaByBake€ CO
pusuuute BO paboTeweTo Ha baHkata, ycornacysarke CO MPOMEHUTE BO
paboTereTo Ha bBaHkaTa U nNpoMeHUTe BO [AENOBHOTO OMKPYXXyBake W/unu
3aKoHCKaTa 1 nopsakoHcKaTa perynaTuea, BOCNOCTaByBaheTO ehuKaceH CUCTEM Ha
BHaTpellHa KOHTpora M CUrypHOCT Ha WHdOpMaTUYKMOT cuctem Ha baHkara,
HapsopHuoT ogbop:

(-) usBpwM peBuavparee Ha BocriocTaBeHata CrtpaTervja 3a ynpaByBateTO CO
puUsKLM BO corflacHocT co HoeaTa Opfnyka 3a MeTojororvjarta 3a ynpaByBake CO
NVKBUAHOCHWOT PU3MK AOHeceHa of cTpaHa Ha HapopHata 6aHka Ha PenyGnvka
CesepHa MakefoHuja;

(-) M3BpWU peBMAMpPaHE Ha BOCMOCTaBEHWUTE MOMUTUKA 3a ynpaByBakeTO CO
pusuum 1 Toa: lMonuTvkaTa 3a ynpaByBawe CO KpeauTeH pusuk u lNonuTtrkata 3a
yrnpaByBake CO NUKBUAHOCEH PUSKK, UMajKK ja NpenBua U3MeHeTaTa perynatusa of
cTpaHa Ha HapogHaTa 6aHka Ha Peny6rnvka CesepHa MakeaoHuja v ycornacyBare
co npomeHuTe Bo paboTerweTo Ha baHkaTa;

(-) AoHece ognyku 3a notBpAyBate Ha [lonuTukata 3a ynpaByBate CO
onepaTuMBeH puauk, MonuTukaTta 3a ynpasyBamwe CO NpaBeH pusuK, MNonuTukarta 3a
yrpaByBatbe CO BanyTeH puauk, MonutukaTa 3a ynpaByBake CO pU3VK Of NpomeHa
Ha KamaTHWUTE cTanku of, NopTdoNnoTo Ha GaHkapckuTe akTMBHOCTY, MNonuTukara 3a
yrpaByBake CO nasapeH pusuk, MonuTukaTa 3a yrnpaeyBare CO penyTaLucku pusnk,
MonwuTukaTa 3a yrnpaByBate CO CTpaTeruckv pusuk, lMonuTukarta 3a KopucTeHe
yCryri of HagsopeluHu nuua, KpeputHata nonuTtuka v MNonutukara 3a criefere Ha
noBp3aHu nuua v 3a MUMUTATE Ha U3NOXEHOCTa 3apaau Toa LUTO Hemalle NMpoMeHu
BO 3aKOHCKaTa peryrnartiea CO Koja Cce perynvpa ynpaByBakheTO Ha OBUE PUsnLv,
KaKo U HEMar-e 3HaYUTENHU NMPOMEHN BO YCrioBuUTe Ha paboTerweTo Ha baHkaTa,

(-) ro criegele crpoBefdyBakeTo Ha BocrocTaBeHata Crpatervja 3a
yNpaByBakeTO CO PU3NLM W Ha BOCMOCTABEHWUTE MOMUTUKA 3a YrpaByBaHeTO CO
PU3MLM MpeKy COOABETHM W3BellTau Kou ce focrasysaa of [lupekuwjata s3a
ynpaByBare CO PU3NLYM W OCTaHaTUTE HaAMEeXHU OopraHusaluckn epuHULM BO
MPOLIECOT Ha ynpaByBake CO PUSNLIUTE,;




(-) M pasrnegyBalle KsapTasiHuTe U3BeLlTan npousneseHy n/vnn BOCMNOCTaBEHN BO
COFMacHOCT CO 3aKOH W/WMK MOA3aKOHCKM aKTh CO KOU Ce perynupa ynpasyBakeTo co
pusnLMTe, Of KO 3HauMTeneH aen 6ea perynaTtopHu M3BeLTan NponsneseHu ninm
BOCMOCTaBEHM BO cormacHocT co Opnykata 3a yrnpaByBateTO CO KpeaUTEH PUSMK,
Kako M3BeLLTajHU 0BGBPCKM Of LiennoT NpoLec Ha ynpaByBake CO KpeauTeH PUsiK,
Kako W Ha roAvlLHa OCHOBA IV pasrneaa pesynTaTute of HanpaseHaTa CTpec—TecT
aHanM3a 3a N3NoXXeHocTa Ha BaHkaTa Ha NooAenHUTe BUA0BIN PU3ULIW, edhekThTe 0f,
npMMeHa Ha KOMOWHWMpaH CTPEC-TECT 3a 3aAHUYKOTO BrvjaHne Ha noseke pUsnLn
MCTOBPEMEHO, Kako W pesynTaTuTe Of HarnpaBeHaTa CTpec—TecT aHanmsa BO
o6paTHa Hacoka 3a W3noxeHocTa Ha bBaHkaTa Ha KPeAUTHWUOT U NMKBUAHOCHWOT

PU3MK.

Mpeky pasrnegyBate Ha KsapTanHuTe W3BEeLITan 3a YnpaByBaHheTo co
puauumte, HapsopHuoT oabop, Ha KeapTanHO HMBO, r1M criefelwe pusnuuTe Ha
KOULUTO e m3noxeHa BaHkaTa BO HejaUHOTO paboTewse W/unM noTeHumjanHuTe
pu3num Bo paboTereTo Ha baHkaTa.

WcTo Taka, Npeky pasrnegyBakbeTo Ha uW3BellTauTe 3a ynpaByBakeTO CO
pusnumTe, HagsopHuoT ofBop ro cnefewe paGoTeweTo Ha [MpekTopoT Ha
[npekuujata 3a ynpaByBake CO PUSMLIM KaKo JULe HaAfiexHo 3a ynpasyBake COo
pU3MLMTE, UCTOBPEMEHO OMpeaerieHo W Kako efHo of nuvuaTta HaafexHu 3a
tbYHKUMUTE Ha KOHTPONa BO AENOT Ha ynpaByBakeTo CO PU3MLIMTE BO COrNacHoOCT co
OpnykaTa 3a npaBunarta 3a JoGpo KkopropaTWBHO YyripasyBawe BO GaHka (,Cn.
BecHUK Ha PM"“ 6p. 24/2018 n ,Cn. BecHuk Ha Penybnnka CesepHa MakeaoHuja“ 6p.
113/19).

(-) HagsopHuoT oabop rv pasrneayBalle KBapTanHuTe usseluTan 3a W3HOCOT W
BMOOT Ha npe3emeHuTe CpeacTsa, Mpe3eMeHuTe akTMBHOCTU 3a npopaxba wu
peanusmpakeTo Ha nnaHoBute 3a npogaxba U W3HOCOT Ha npojageHuTe
npeseMeHn CpefcTBa, Kako W OCTaHaTUTe KBapTanHW W roAvLIHA  W3BELITan
MpoM3neseHn of 3aKoHCcKaTa 1 NoA3akoHckaTa perynatnea v 04 UHTEPHWUTE akTh Ha
BaHkaTa.

Mpeky pasrnegyBaweTo Ha OBWe u3pewTan HapsopHuoT oaGop ja cnepeule
coctojbata Ha MopTONUOTO Ha Npe3emMeHUTe CPeACcTBa W MepKUTe U aKTMBHOCTU
KoM ce npesemMeHu uvnu kou ce nnaHupa da GupaT npesemeHn BO BpPCKa CO
CpeAcTBaTa Npe3emMeHu Mo OCHOB Ha Hannata Ha nobapysatata Ha baHkaTa, a
npep cé okony HWBHaTa npoaaxoa.

Bo TekoT Ha 2022 roavHa, HagsopHuoT og6op opobpysalle 1M Opyri USMEHW
W/ [OMOSIHYBaKa BO MOMUTUKM U aKTW MOBP3aHU CO OCTaHaToTo paboTere Ha
BaHkaTa, Unu rv NOTBPAMN NOCTOjHUTE Y ja MPOAOIKM HUBHATa BaXXHOCT, kaje LUTo €
ondaTeHo crefHoBO:

(-) Pesnaunpare Ha MonuTtnkarta 3a CUCTEMOT Ha 3alITUTa Ha NMNYHW NogaToLN.

~(-) PeBnauparse akTi o, AenoT Ha CUrypHoOcTa Ha UHGOPMaTUYKNOT CUCTEM Ha
BaHkaTa Bo nornen Ha obesbenyBatbe KOHTUHYUTET BO paboTerweTo Ha BaHkara
kako WTo ce: CTpaTervjata 3a HenpekuHaTocT Bo paboTerweTo Ha baHkara, MNnaHoT
3a HernpekuHaTocT BO paboTeweto Ha BaHkata u [lnaHoT 3a oGHoByBat-e OA
katacTpocdpu Ha TTK Banka Afl Ckonje, # Ha HMB e M3BpLLUEHO ycornacyBake BO
cornacHocT co OpanykaTta 3a meTogonorujata 3a CUrypHoCT Ha MHGOPMaTUYKNOT
cuctem Ha BaHkaTa.

(-) MoTBpayBaHe aKT¥ KOWLITO ro perynupaar paboTeweTo Ha CnyxbaTta 3a
BHATpeLLHa peBuaunja n Toa; Mosenba Ha Cnyx6aTta 3a BHaTpeluHa pesuanja Ha TTK
BaHka Al Ckonje; Mpoueaypa 3a pa6ota Ha Cnyx6aTta 3a BHaTpellHa peBu3uja;
MeTogonoruja 3a crnpoBeayBate Ha WT-peBusvja, YnaTcTBO 3a W3roTByBaH:e
cTaHpapAeH wussewTaj Ha Cryx6aTa 3a BHaTpellHa peBu3uja; YnaTcTeo 3a



U3roTBYyBa-€ 1 YyBake JoKyMeHTauuja Ha Crnyx6ara 3a BHaTpeLUHa peBu3uja;

WcTo Taka HagsopHuoT oaGop:

(-) Ha MeceYHoO HUBO v pasrneayBsalle nssellTante Ha Criyx6ata 3a BHaTpeLlHa
pEBU3Uja oL U3BPLUEHWUTE PEBM3UM BO cormacHocT co MoauHMoT nnaH Ha Cnyx6ara
3a BHaTpelHa peBusunja 3a 2022 rognHa v of, U3BPLUEHUTE UHLMOEHTHU PEeBU3nn 1
M aHanusupalle HaoauTe CoApPXKaHW BO HYB, LUTO MOXAT fAa npeTcraByBaaT 3HavaeH
MexaHu3aM koj o6e3benyBa HaBpPeMEHO OTKpMBaHE Ha NPobreMmuTe KOULLITO MoXKaT
fJa BNnvjaaT BpP3 HamarnyBakeTO Ha eduKacHoCTa Ha CUCTeMOT Ha BHaTpellHa
KOHTpOSa 1 ro criefeLle cTaTycoT Ha peanusauuja Ha npenopakuTe Ha Crniyx6aTa 3a
BHaTpellHa peBusMja fafeHn 3a HagMUHyBawe Ha 3abenexaHuTe nponyctu npu
BPLUEH-ETO Ha peBU3NjaTa;

(-) ro pasrnepa WMssewrtajot Ha Cnyx6aTa 3a BHaTpelwHa pesusnja 6p. 3 3a
oLieHa Ha nocranyeakeTo Ha BaHkaTa no lNpenopaka Ha HEPCM 6p. 15-9135/1 o
19 mapT 2021 rogmMHa BO OQHOC Ha 3aBpLUEHUTE aKTUBHOCTU of AKLMCKMOT MriaH co
gedmHupaH pok o 31.1.2022 roanHa,

(-) Ha nonyroguWHO HMBO ro pasrneda VssewTajoT 3a pabotata Ha Criyx6aTa
3a BHaTpeLllHa peBusunja 3a nepuog jaHyapu - jyHn 2022 roguHa.

Mpeky pasrnegyBamweTo Ha U3BelTauTe Ha CnyxbaTa 3a BHaTpellHa peBusmja,
HapsopHuoT ogbop ro cnegelle n paboTereTo Ha pakoBoauTernoT Ha CnyxbaTta 3a
BHaATpeELLHa peBuM3nja Kako nuLe HagnexHo 3a BHaTpellHaTa pesusuja, UICTOBPeMEHO
onpefeneHo M Kako efHo oA NnuuaTta HaanexHu 3a PyHKUUMUTE Ha KOHTpona of
AOMEHOT Ha BHaTpeluHaTa pesusuja Bo cornacHoct co OanykaTta 3a npasurara 3a
[06po kopropaTMBHO ynpaByBawe Bo GaHka (,Cn. BecHuk Ha PM" 6p. 24/2018 n
,Cn. BecHuk Ha Penybnvka CeepHa MakegoHuja“ 6p. 113/19).

(-) HapsopHuoT opbGop ru pasrnegysawe Wssewrante op Cnyxbata 3a
ycornaceHocT Ha paboTterweTo Ha baHkata co nponucute u Opgaenot 3a CIMudT
KOMWTO ce fJocTaByBaa MoOfyroguWHO BO COMMAacHOCT CO 3akoHcKaTta W
rnogsakoHckaTa perynatusa u CtatytoT Ha baHkara.

Mpeky pasrnegyBaweTo Ha u3BewTauTe Ha CrniyxbaTta 3a ycorraceHocT Ha
paboteweTo Ha bBaHkata co nponucuTe, HagsopHuoT opBop ro criefelle u
paboTereTo Ha pakoBoauTenoT Ha CnyxbaTta 3a ycornaceHocT Ha paboTereTo Ha
BaHkata co nponucuTe (noh 4mjawTo HagnexHocT dyHkumMoHupa u Oppenot 3a
CMrudT) kako nuvue HagfIeXXHO 3a KOHTpora Ha ycorrnaceHocTta co nponucute,
NCTOBPEMEHO OMPELENEHO M Kako €4HO Oof NvuaTta HagnexHu 3a yHKuuMuTe Ha
KOHTpONa oA AOMEHOT Ha yCOorfaceHocTa co NponucuTe Bo cornacHocT co OpnykaTa
3a npaswunaTa 3a 4obpo kopropaTWBHO ynpasyBawe Bo 6aHka (,Cn. BecHuk Ha PM®
6p. 24/2018 n ,Cn. BecHuk Ha Penybnuka CeeepHa MakegoHnuja“ 6p. 113/19).

(-) HapsopHuoT op6op v pasrnegysBawe wusBewTtaute Ha OpBopoT 3a
yrpaByBake co pusnum, kouwTo 6ea AocTaByBaHW HajMasnky efHall KBapTanHo BO
cornacHocT co 3akoHoT 3a 6aHkute u CtaTyToT Ha baHkara.

(-) HagsopHuoT ofGop rv pasrnefysalle ussellTamte 3a pabotaTta Ha Og6opor
3a peBu3nja kouwTo Oea [ocTaByBaHW HajManky egHall BO Tpu Meceuu BO
cornacHocT co 3akoHOT Ha OGaHkute u CraTyToT Ha baHkaTa, a ro pasrnepa wu
nonyroguLIHUOT n3BeLlTaj 3a pabota Ha OfbopoT 3a pesusmja.

Mpeky pasrnegyBaweTo Ha uW3BewTauTe 3a pabortata Ha OpbopoT 3a
yripaByBare CO puauum uM Ha OpBopoT 3a pesusuja, HagsopHuoT opbop ja
ocTBapyBalle HeroBaTa HaA3opHa (yHkuMja U Bp3 paboTereto Ha OpGopoT 3a
peBusnja n Ha OpBOPOT 3a ynpaByBake CO PUSULIM, Kako OpraHu KOULITO CO
Opnykata 3a npasunarta 3a Jobpo KoprnopaTWBHO ynpaeyBawe BO GaHka (,Co.
BecHUK Ha PM"“ 6p. 24/2018 u ,Cn. BecHuk Ha Peny6nuka CesepHa MakegoHuja“ 6p.




113/19) ce AedMHMPaHN Kako 3aKOHCKM NPOoMULLIaHW 0A60pK 1 3a Kou 3a HapgsopHuoT
opbop ce onpefeneHn 06BPCKM, OAMOBOPHOCTM W HAANEXHOCTU BO nornej Ha
HWBHOTO paboTerse, a MpeKky pasrnefysaweTo Ha VsBelwTauTe Ha CnyxbaTta 3a
BHATpELLHa peBM3nja UCTOBPEMEHO ja credelle M edukacHocTa Ha cuctemuTe Ha

BHaTpeLLHa KOHTporna.

(-) HapsopHuoT op6op M pasrneayealle W3BewTauTe 3a pabotata Ha
YnpaBHuot opbop Ha bBaHkaTa komwTto 6ea AocTaByBaHM Hajmarky egHall
KBapTanHO BO COrfacHOCT co 3akoHOT Ha BaHkuTe 1 CTaTyToT Ha baHkarta.

(-) HapsopHuot opbop ro pasrnepa MssewTajotT Ha YnpasHuoT oabBop 3a
nocTaBeHOCTa W eduKacHOCTa Ha CUCTEMOT Ha BHaTpellHa koHTpona Bo 2021
rogunHa.

(-) HagsopHuroT ogGop ro pasrneaa MonyroguwHWOT n3BeLwlTaj of, OAroBOpHOTO
niue 3a obesbeAyBarbe CUrYpHOCT Ha WHGMOPMATUYKMOT cucTeM Ha baHkata

(OCKHC).

(-) HapgsopHuoT opbop ro pasrnefa 3anuCHUKOT Of M3BpLUEHa TepeHcka
koHTpona og HapogHa 6aHka IMT. 6p. 17-32012/1 of 27.9.2022 roauHa, kako v Apyru
3anMCHULM U U3BEeLUTauTe O W3BpLUEHWTE HernocpedHW KOHTPOnW of cTpaHa Ha
ApYyrin HagnexHN UHCTUTYLIUN.

Ha meceuyHa ocHoBa, HapsopHuoT opbop ru pasrneaysawe Wssewtaute of
OppenoT 3a npasHK paboTu, KOULITO ce ofHecyBaa Ha TEKOT Ha CyACKUTE MOCTarnku
oa/npoTne BaHkaTa 1 NoBefEHWTe M3BPLLUHM NOCTarNKK 3a Hannata Ha nobapysataTta
Ha BaHKaTa No OCHOB Ha peanusauuja Ha XUNOTEKW/3arnos3n 1 Apyrn OCHOBW, KaKo U
Apyry ussewuTan u nHdopmaummn of CekTopoT 3a npasHK paboTh 1 npobnemaTnyHu
nnacmMaHu.

Bp3a ocHOBa Ha [JOHECEHVOT 3aknyvok Ha cefHuuaTta og 29.1.2014 roguHa,
HapsopHuoT ogbop Bpllele W OLeHa Ha npudaTiMBocTa Ha KynonpojaxHuTe
yCroBY BO AOHECEHUTE OAMYKW Ha YnpaBHMOT 0460p 3a npoaaxba Ha npe3emMeHnoT
MMOT umjaluTo npopaxba, BO COFMACHOCT CO MHTEpHWUTE aKTu Ha baHkaTa, e BO
Heroea HaAMeXHoOCT 1 M Bepuduumpalle npudaTnmeuTe.

Bo pamkuTe Ha HeroBuTe HagnexHoctn, HagsopHuoT oabop:

(-) opobpyBawe akTM U OANYKM  KOWWTO Cce  p[ocTaByBaaT Ha
ycBOjyBar-e/aoHecyBane o CobpaHneTo Ha akumoHepu Ha baHkarta, BO cornacHocT
CO 3aKOH, KaKo aKTV 1 O4NYKW YMEeLLTO YCBOjyBaHe/AoHecyBare € BO HaANEXHOCT Ha
CobpaHuneTo Ha akLMoHepMW.

(-) Bo cormacHocT co Opnykata 3a npasunaTta 3a [oOpo KOprnopaTUBHO
ynpaByBarke BO 0OaHka, Ao CobpaHueTo Ha akumoHepu Ha baHkata pocrasu
N3geluTaj 3a paboTereTo Ha BaHkaTta Bo 2021 roguHa. VicTo Taka, BO COracHoCT co
3akoHoT 3a 6aHkuTe 1 CTaTyToT Ha BaHkaTa, U3BpLUK OLieHa Ha corncTeeHaTta paboTa
o[l acrnekT Ha noeauHeYHUTE UYNEHOBM W KOMEKTMBHO W 3a Toa ro W3BECTU
Cob6paHneTo Ha akuuoHepy Ha baHkaTta BO pamMKuTe Ha AOoCTaBeHWOT M3BelwTaj 3a

HejanHoTO paboTerse Bo 2021 rognHa.

Co TpaHCnapeHTHO BOAEHMTE AUCKYCUM W KOHCTPYKTUBHWTE W COBETOAABHW
AWCKycMM Ha uneHoBuTe Ha HapsopHuoT opGop npu pasrnepyBakeTo U
pacnpaBareTo N0 OAHOC Ha [OCTaBeHWTe MaTepujany 3a cefHuuuMTe, HUBHATa
CTPYYHOCT HafOMoriHeTa CO CTeKkHaTUTe WCKycTBa BO obnactute Ha HUBHO
nenyeare Hageop of bBaHkaTa, nosHaBawEeTO Ha MaKPOEKOHOMCKMOT amMGUeHT K
[BWXEHATa BO pearHuoT cekTop, a ocobeHo Bo GaHkapckuoT cektop Bo Penybnuka
CeBepHa MakefoHuja, ce KOHcTaTupaa coctojoute of, paboTereTo Ha baHkaTta 1 ce
rioLmpaa KOHKPETHM KNyYHU npalaka u obnactu o paboTeweto Ha baHkaTa kafe
LiTO € noTpebHo nopobpysar-e.



BaksMoT HauvMH Ha paboTa OBO3MOXYyBalle COrneayBakbe Ha CUTe acnekTn u
ambueHTarHu yCroBu 1 onKpy»XyBaka BO Kou Aernysa baHkaTa v npuaoHecysalle 3a
npeanarake W3MNesHW pelueHuja, CyrectT, Hacoku, Kako U 3aknyyoun co
AedUHMPaHN  KOHKPETHM MEpKM U aKTUBHOCTM 3a aHanusupaHute U 3a
enabopupaHnTe npatuatba u obrnactv of paboterweTo Ha baHkara.

3apagy OCTBapyBawe Ha HeroBaTa HaasopHa (byHKUMja Ha paboTereTo Ha
BaHkaTa ornpegeneHa CcO 3aKOHCKATE W MOA3aKOHCKWTE MpOonucK, Kako W
obe3benysare [06po paboTewe ¥ ynpasyBawe W cTabunHocT Ha baHkaTa, BO
TekoT Ha 2022 roauHa HapsopHuoT ogbop ocTeBapyBalle PEAOBHU KOHTaKTA ”
KOHTUHYMpaHa copaboTka co YnpaBHWOT oa6op Ha baHkaTa (Ha cegHuLM v BOH HYB),
npw WTO Ce AWCKyTMpalle BO Bpcka CO LIeNoKynHoTo pabotere Ha baHkata, a co
0coBeHO BHYMaHWE 3a cuUTe 3HavajHu npawara of paboTerweTo Ha baHkarta v BO
Hacoka Ha nofobpyBare 1 yHanpegyBake Ha CEBKYMHUOT passoj v NpodutabusHo
paboTere Ha baHkaTa, Kako 1 Ha cMCTeMUTe Ha BHATPELLHa KOHTpona.

Ha cepHuumte Ha HapsopHuoT ogGop ce oueHysalle pabortata Ha YnpasBHUOT
onBop W ce [AoHecyBaa OANYKM M 3aKydyoUM €O KoM ce jJaBaa COOABETHU
3af0/DKEHMja U MEepKy 1 aKTMBHOCTW 3a HWBHa peanusauumja. Twe Gea AaBaHu BO
Hacoka Ha nogobpyBame Ha CEBKYNHOTO paboTerwe Ha baHkaTa, Ha pesynTaTuTe of
paboTereTo Ha BaHkaTta 1 Ha Jo6punoT umuny Ha baHkaTa nsrpageH co KOHKpeTHUTe
aKTMBHOCTM LUTO Ce Npes3emMaa W YMMLLTO pe3ynTaTh ce eBUAEHTHW cOo ornep Ha
OCTBapeHuTe NO3UTUBHU thriHaHcKckn pesyntaTty Bo 2022 roguHa.

KOHTUHYMpaHOTO creaetse Ha LiernokynHoTo paboTere Ha baHkara v LienocHaTa
NOCBETEHOCT Ha 3aKOHCKM [AofereHaTa OZroBopHOCT 3a obesbenysare [06po
paboTetbe W YynpaByBawe W CcTaburnHoOCT Ha baHkarta, Kako W MepkuTe U
aKTMBHOCTUTE LUTO r'M mpegsnaraile v npesemalle HagsopHuoT o46op BO rornes Ha
ocTBapyBake Ha MnaHupaHuTe duHaHcuckn uenu Ha BaHkata 3a 2022 roawHa,
nopobpyBate Ha paboTereTo Ha BaHkaTa BO cUTe CerMeHTy, a Npef, cé BO Mornej
Ha Hannarara, npogaxbaTa Ha NpesemeHuTe CpeacTea, CyACKUTe cryqaun, Kako 1 BO
nornen Ha ynpaeyBakeTo co pusnuute Ha baHkaTa, npugoHecoa 3a NpoACIKyBak-e
Ha TpPeHAOoT Ha AobpoTo, craburHo u npoduTabunHo paboTetse Ha baHkarta u
MCKaxyBatbe Ha MO3UTMBEH (PUHaHCUCKW pesynTaT of paboTereTo Ha baHkaTa BO
2022 roAvHa, OfpXyBake Ha cTabunHOCTa, CUrypHOCTa W NUKBMAHOCTa Ha baHkaTa,
npucnocobyBare Ha paGoTeweTo Ha baHkata KoH MoTpeGuTe Ha nasapor,
3a4pKyBaeTo Ha gobparta nosuumja v o6proT MnL Ha Bankata Bo GaHkapckuoT
cUCTEM, OfpXyBake Ha BpeAHOCTa Ha kanutanoT Ha baHkarta, HagMWHyBaH€ Ha
cnabocTute Bo paboTereTo Ha BaHkarta, CUrypHO M edukacHo yrpasyBawe U
cooBeTEH Han3op BP3 LesiokynHoto paboTewe Ha baHkaTa, KoprnopaTuBHaTa
KynTypa 1 BPEeAHOCTH, CUCTEMUTE Ha BHATPELUHa KOHTposa, opraHuTte Ha baHkata,
3aKOHCKV MponuLLaHnuTe ogbopu, nuuaTta HaaexHn 3a yHKUMUTe Ha KOHTpona W
ocTaHaTuTe nuua co nocebHu npasa 1 0AroBOPHOCTY.

Il. Copa6oTkaTa co YnpaBHUOT oG0P

Bo TekoT Ha 2022 roavHa HagsopHuoT U YnpaBHWOT opbop ocTBapuja
merycebHa copaGoTka BO yTBpAyBak€e Ha HajBaxHUTe npallarsa oA paboTereTo Ha
BaHKkaTa Kako LUTO ce: AedvHMpare Ha AernoBHuTe Lenu Ha baHkaTta, yTBpAyBatbe
Ha NpuaTIMBOTO HUBO Ha PU3MK, BOCMOCTaBYBake 1 NPOMOBVipaHe KopropatvsHa
KynTypa M BpegHocTu Bo baHkaTa; BOCMocTaByBak-€ CUCTEM Ha BHaTPELIHa
KOHTpona 1 Bo oBesbenyBarbeTo ycrioBn 3a pabotere Ha baHkaTa BO COrnmacHoCT

CcO mponucuTe.

Bo cornacHocT co CTaTyToT W UHTEpHUTE akTh Ha BaHkaTa, YnpasHUOT opnbop
pefoBHO 1 HaBpemeHo ro ussectysa HansopHuoT ofbop 3a paboTereTo Ha



BaHkaTa npeky NoAHecyBare MeceyHu n3BellTan 3a paboTereTo 1 ynpaByBakeTo
co puanuuTe Ha baHkaTa Bo nMcmeHa opma.

UneHoBuTe Ha YnpaBHMOT 0g60p NpucycTByBaaT Ha ceaHuuute Ha HaasopHuoT
on6op Ha kouwwTo 6ea BOAEHW AUCKYCAM MO OAHOC Ha MaTepujanuTe 3a cegHuumre
Ha HapasopHWOT oaBop 1 3a Apyrv npallaka Kov nMaaT BrvjaHne Bp3 paboTerweTo

Ha BaHkaTa.

YnpaBHWOT 0AG0p PefoBHO ro nHgopmMupa HaasopHWOT ofbop 1 3a cuTte Apyru
periesaHTHM npallara of, paboTereTo Ha baHkara.

YnpasHuoT ogbop ro uHdopmupa HapgsopHuoT oabop 3a nojaBeH HactaH oA
noronemo 3Hauet-e 3a BaHkaTa, BO criyyauTe NpeaBMAEHU CO 3aKoHckaTta u/unu
noA3akoHckaTa perynatuea, CTaTyToT W MHTEPHUTE aKTU Ha BaHkaTa, kako 1 3a Kou
61O OKOMHOCTM 3a KoM YnpaBHMOT ofbop ke oueHu Aeka 6u Moxene na vmaar
mMaTepujaneH edekT Ha npocduTaburHocTa, COMBEHTHOCTa WNW NMKBMAHOCTA Ha

BaHkaTa.

YnpaBHuoT ogGop ro uHdopmmpa HaasopHWOT ofbop 3a cuTe akTUBHOCTU U
NPoMeHn Bo paboTeHeTo KOWULITO Ce 3Ha4ajHu 3a HaanexHoctTuTe Ha HaasopHuoTt
onbop, u Toa:

- MPOMEHU BO yrpaByBaHETO CO PUINLUTE;

- MPOMEHW BO COMBEHTHaTa W NMKBUAHOCHATa nosnumja Ha BaHkata 1 HejsuHaTa
dmHaHcKcka cocTojba;

- HagMUHYBaH-€ Ha NIMMUTUTE Ha U3MNOXEHOCT U HeycornaceHocT Ha paboTereTo

CO NponucuTe;

- cnabocTM BO CUCTEMOT Ha BHaTpellHa KOHTpora W BO HaYMHOT Ha

(PYHKLUMOHMpPaHe Ha PYHKLMMTE Ha KOHTPONa;

- crlyyam KOMLUTO MOXaT Aa NpeanssnkaaT HeMnouuTyBame Uni HeycornaceHocT co
3aKOHCKUTE Unu perynatopHute 6apama,;

- cryyau MoBp3aHM CO 3aLUTUTEHOTO MpujaByBake Of CTpaHa Ha ykaxysa4y BO
baHkaTa.

- BroLlIeHa NMKBUAHOCT UK coneBeHTHOCT Ha baHkaTa;

- HamarnyBahe Ha COMCTBEHWTE CpeAcTBa o4 NPonuLIaHoTO HUBO BO COMMacHoOCT
CO 3aKOH;

- HaoaWTe Ha cyrnepsuanjaTa W Hag3opoT Ha HapopHarta GaHka Ha Penybnvka
CesepHa MakepoHuja, Ha YnpaBaTa 3a jaBHW MPUXOAU W APYr KOHTPOMHW
opraHu;

- [pYyrv nojaBeHu crnyyau/cutyauum/HacTaHuW 3a KO BO COrMAaCHOCT CO 3aKOH W
noA3akoHcKU akti, CTaTyToT U WMHTEpHWTE aKTW Ha baHkata e aorkeH Aa ro
nHopmupa u/mnu nseect HagsopHnot oaodop.

lll. Ctpyktypa Ha HapsopHuOT opGop M pPefoBHOCT Ha CEKOj 4WieH Ha
cegHuumTe Ha Hag3opHuoT onbop

Bo cornmacHocT co uneH 48 op CraTtytoT Ha BaHkata, HapsopHuot ogbop ro
counHyBaaT 7 (cegym) uneHa, n3bpaHu BO mocTtanka W ycnoBu BO COMMacHOCT €O
3aKkoH. Hajmanky egHa 4eTBpTUHa of uneHosuTe Ha HapsopHuoT opbop Mopa Aa
Guaat He3aBUCHN YIIEHOBM.

HapsopHuoTt oabop Ha TTK BaHka Al Ckonje ro codnHyBaa:

- MMpetcepatenor Ha HapsopHuot opGop bobaH [oroBcku, aunnomupaH
eneKkTPOTEXHWUYKN MHXeHep, HafBop o baHkaTta nMa dyHKUmMja Ha USBPLUEH YneH Ha
OpBopoT Ha [OMpeKTopu — reHepaneH paupektop Bo ,Tetekc’ ALl TetoBo u
HensBpLUeH YneH Bo Oa6opoT Ha AMpeKTopy BO LieHTpanHuoT genosnTap Ha xapTuv
o BpeaHoct ALl Ckonije;



- Bopucnae TpnoBcku, AWNMAOMUPAH MPAaBHUK CO MOJIOXKEH MNpaBOCYAEH WCMUT,
HaaBop of baHkaTa uma dyHkumja Ha npeTtceaaten Ha OAGOPOT Ha AUPeKTopU Ha
,Tetekc" Al TeToBo;

- 3naTko YepenHankocku, AUNnomMupaH enekTponHxeHep, Haasop of baHkarta nma
(byHKLMja Ha AvpeKTop 3a npoaaxGa v MapkeTUHr Bo ,Exepun Oennsepu ConyLiHc®

AL,
- ApceH JaHeBcKy, JOKTOp Mo NpaBHU Haykw, Npodecop BO neHsuja, He YneHysa BO
APYru opraHn Ha Haasop W/unu ynpasyBatbe,

- Tpum Kemanu, gunnomupaH Ha KOMYHUKaLWICKN TEXHOSOrN (KOMMjyTEPCK Haykw),
HagBop of BaHkaTa MMa dhyHKUMja Ha 3aMEeHUK-W3BpLUEH AupekTop Ha ,[ebGapcku
6amun* Al debap;

- [lparvua JosaHoBcKa, SurnriomM1paH eKOHOMUCT, HaABop of BaHkaTa numa dyHkumja
Ha HeusBpLUeH uneH Ha OpbopoT Ha AupekTopy Ha ,TeTekc" ALl TeToBO U YneH Ha
HapsopeH onbop Ha ,lMeTponrac’ OO TeToBo;

- Bnago KambBoBcku, JOKTOp MO MpaBHW Hayku, Hagsop of baHkaTa e uneH Ha
MakefoHcKaTa akagemuja Ha Hayku i YMETHOCT.

Bo 2022 rogvHa u3BpLUEHU ce ornpeaereHy KagpoBCK/M NPOMEHU BO COCTaBOT
Ha HapsopHuoT oabop Ha baHkaTa 1 Toa:

Ha npeTcepatenot Ha HagsopHuoTt oabop Ha BaHkata M-p nuropue "oroecku
Ha geH 5.6.2022 roguHa My npecTaHa uneHcTBoTo Bo HapsopHuoT opbop sapanu
CMPT, AofeKa Ha YneHoT Ha HagsopHuoT oabop Ha baHkata 3naTko YepenHarkocku
Ha geH 25.6.2022 roguHa My npecraHa uneHcTBoTo Bo HapsopHuoT opbop Ha
BaHkaTa 3apagn UCTEKOT Ha BPEMETO 3a KOj € UMeHyBaH.

Co Uen nonornHysBakwe Ha coctaBoT Ha HapsopHmoT opbop Ha baHkara,
CobpaHveTo Ha akuuoHepy Ha BaHkaTa ofpxaHo Ha feH 6.9.2022 roavHa poHece
oanyka 3a UMeHyBare Ha BobaH Noroscku 1 3naTko YepenHarnkocky 3a YreHosun Ha
HapsopHuot oabop Ha BaHkaTta. Co pelweHuja Ha lyBepHepkaTa Ha HapopHaTta
6aHka Ha Peny6nvka CesepHa Makegonuja on 24.11.2022 rogvHa wspgapeHa e
NpeTX0AHa COornacHocT 3a W3BopOT Ha MMeHyBaHUTe 4neHoBUTe Ha HaasopHuoT
onbop, BO COrMacHoCT co foHeceHaTa ofnyka on CobpaHue Ha akumoHepu Ha
BbaHkaTa.

HapsopHvoT oabop Ha BaHkaTa, Ha cepHuuaTa ogpxaHa Ha geH 30.11.2022
rogvHa, rv usbpa BobaH loroecku 3a mpeTcepaTten Ha HapsopHuoT opbop Ha
BaHkaTa 1 akagemvk Bnago KamGoecku 3a 3saMeHuk — npetceparen Ha HagsopHuoT
onbop Ha baHkaTa.

CTpykTypata Ha HagsopHuoT opbop npetcrasyBa GanaHcupaH cocTaB Ha
eKCrepTCKU 3Haeka U COOABEeTHa nW4Ha KBanudukauuja Ha udneHosuTe U
He3aBUCHUTE YreHoBW Ha HaasopHWOT ofgbop, Kou rv UCMorHyBaaT KpuTepuymuTe
NpeABUAEHN co 3akoHOT 3a GaHKUTe, a HEe3aBMCHWUTE UYIEHOBU TN UCMONHyBaaT U
KpUTEPUYMUTE 32 HE3ABUCHOCT ONpeerneHu Co Toj 3aKOH.

CTPYKTYPHWOT cocTaB Ha HaasopHMOT oAbop Koj € Croj Ha 3HaeHa U UCKYCTBO
noTpeGHU 3a HesaBUCEH Haa3op Ha paboTeweTo Ha Bankara, 3a pasbupare Ha
aKTUBHOCTUTE LUTO MM BpluK BaHkata v matepujanHuTe pusnLmM Ha Kou € M3NOoXeHa,
HaJOMOMHET CO MOCBETyBake [LOBOSHO BpeMe 3a W3BpLUyBake Ha 0BBpCKATE W
MMMEepPaTUBHOTO MOYNTYBatbE Ha MpasunaTta NponuLIaHK BO Clyyaj Ha nojaseH cyaup
Ha UHTEpEecU 1 oBBpPCKATe 3a AaBatbe MUCMEHM 13jaBu, NpUAoHeCyBa 3a ceondartHo
yCMELIHO M3BpLUYBake Ha HeroBuTe HaanexHoCTW LUTO npousnerysaar o 3akoHOoT
3a GaHkuTe, on CraTyToT W of ApyriTe aktu Ha baHkata n 3aKkoHCKUTE W
noA3aKoOHCKUTE MPOMUCH.




Ha ogpxaHuTe cegHuum Bo 2022 rofduHa npucycTeyBaa CUTE YNEHOBW Ha
HapsopHuoT oAbop, OCBEH Ha cefHuLaTa ofpxaHa Ha neH 6.9.2022 rognHa xora
otcyctByBawe Tpum Kemanu, 4neH Ha HapsopHuoT opbop, 3apaau onpaBiaHu
MPUHUHN.

IV. MocToewe cyanp Ha MHTepecuTe U Npe3eMeHnuTe Mepku

Bo TekoT Ha 2022 roguHa, BO criydauTe kora Gelle maeHTUdMKyBaH cyaup Ha
WHTEpecU Ha uneHosuTe Ha HapgsopHMOT ogbop umjaliTo 0BjeKTUBHOCT Gelue
[JoBefieHa BO Mpallake, ce K33emaa of pasrnefysare W ofnydysawe no
KOHKpeTHaTa TouKa of AHEBHWOT pej CO MOTNMLIYyBake U3jaBa 3a 133emarbe U T0a
Gelle KOHCTATMPAHO BO 3arMCHUKOT O KOHKpeTHaTa ceaHuua Ha HapsopHuoT
opbop.

V. Pe3yntati of noeauMHeuyHaTa M KOJleKTUBHaTa oLieHa Ha coofBeTHOCTa
Ha yneHoBuTe Ha Hapg3opHuoT oa6op

Bp3s ocHOBa Ha KpUTepuymuTe 3a OLieHa Ha COOABETHOCTA Ha Y/IEHOBUTE Ha
HapsopHuoTr opbop onpegenedu co Opnykata 3a npasunata 3a  Aobpo
KopropaTuBHO ynpaByBawe Bo GaHka (,Cn. BecHuk Ha PM* 6p. 24/2018 u ,Cn.
BecHUK Ha Peny6nuka CesepHa Makegonuja“ 6p. 113/19) v MNonuTukata 3a HAYMHOT
Ha u3bop, criegewe Ha paboTeweTo W Ha paspellyBareTo Ha 4neHoBuUTE Ha
HapsopHuot ogBop, Ha Op6opoT 3a ynpaByBakwe CO pusuumM, Ha OpGopoT 3a
peBuanja U Ha YnpaBHMOT oA6op YyTBPAEHW Ce CriefHUTe pesynTaTi o n3spLIeHaTa
NoeauHeYHa 1 KOMEKTUBHA OLieHa Ha COOABETHOCTA Ha uYneHoBuTe Ha HagsopHUoT

opbop:
Mpemcedamen Ha Had3opHuom 0060p BobaH No2oecku:

- MocepyBa 3HaeHe 1 NOBEKErOAWLLHO UCKYCTBO CTEKHATO KaKo fnLie cO MoceGHM
npasa u ogrosopHocTy Bo TTK Banka Afl Ckorje 1 HejauHUTe NpaBHW NPETXOAHNLIN,
KOW ce COOABETHM 3a U3BpLUyBake Ha HagnexHoctute Ha HagsopHuoT oabop Ha
BaHkaTa. Mima LuMpoKko nosHaBake 1 pasbupare Ha BOCMOCTaBEHOTO KOpnopaTUBHO
ynpaByBate BO BaHkaTta u ynorata Ha HapasopHuoT opbop BO KOpropaTuBHOTO
ynpaByBare. HeroBoto o6pasoBaHve Kako AUNIOMpaH eNeKTPOTEXHUYKN NHXEeHEeP
M 3HAEHETO CTEeKHaTO MpeKy y4ecTBO BO AOMallHW M MefyHapogHu obyku, Ke
npuaoHece 3a ycrelwHo paGoTetbe Ha HapgsopHuoT onbop Ha TTK Batka ALl Ckonje.
OpnuuHo ja nosHaBa (pmHaHcuckata coctojéa U NpPodunoT Ha pU3MYHOCT Ha
baHkaTa.

- MojaBeHnTe cryyaeBy Ha MOCTOEHE Cyanp Ha WHTepecn Bo 2022 roavHa He ja
orpaHudyBaa HeroeaTa CrnocoBHOCT OOjeKTMBHO W He3aBMCHO fa v W3BpLUyBa
HagnexHocTUTe Ha HapsopHWOT ogGop v Aa BpLIM He3aBuWcHa M 06jeKTMBHA oLeHa
Ha peLLeHujaTa KOULITO ce Mpeasfaraat of ApYyruTe YneHoBn Ha HagsopHuoT oabop,
CaMOCTOjHO MOXeE Aa v aHanuavpa oanykute Ha YnpaeHuoT og6op v Aa nsberHysa
crnefere Ha KONeKTUBHUTE CTaBOBW.

- Bpa ocHoBa Ha goceraluHoTo paboTHO UCKYCTBO nocedysa penyTauuja, a npea
cé penyTaumja 3a MouMTyBake Ha 3aKoHCKWUTe oapenbu M AOroBopHUTE 0BBPCKY,
copaboTka CO CynepBU3OPCKUTE U CO APYrUTE HAANEXHN OpraHu v MouMTyBake Ha
kopriopaTMBHaTa Kyntypa 1 BpefHocT Ha baHkaTa.

- OunrnegHa e HeroeaTa MOCBETEHOCT BO M3BpLUyBate Ha OBBPCKUTE LUTO
npovanerysaaT of HEroBuTe HaAnexHOCTW Kako YNIeH u npetceAaten Ha
HapsopHuoT opbop Ha BaHkaTa M Mokpaj YNEeHCTBOTO Kako W3BPLUEH YneH BO
OpBopoT Ha aupekTopu Ha ,TeTekc" Al TeToBo 1 HensspLUeH YneH Bo OA6opoT Ha
nvpekTopy Bo LleHTpanHuoT aenoantap Ha xapTum of BpeaHocT ALl Ckonje moxe Aa
NOCBETW [OBOMHO BpeMe 3a U3BpllyBate Ha 0OBPCKUTE LUTO MpowusnerysaaT Of
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HaAneXHOCTU Kako uneH Ha HapgsopHuoTt opbop Ha baHkaTa kako M fa noceeTu
notpebHO BpeMe 3a coofBETHa 0BYKa 3a U3BPLLYBaH€ Ha CUTE HErOBU (OYHKLUK.

YneH Ha Had3zopHuom od6op Bopucnae Tprnoecku:

- 3HaelEeTO U UCKYCTBOTO LUTO ro noceaysa ce COOABETHM 3a U3BpLUyBak€e Ha
HagnexHocTuTe Ha HagsopHuoT opbop, ro pasbupa BOCMOCTaBEHOTO KOpNopaTuBHO
ynpaByBate Bo BaHkata u ynorata Ha HapasopHuoT oafop BO KOprnopaTUBHOTO
ynpaByBate, CO Orfief, Ha HEeroBoTO [ONTOrOAMLIHO WCKYCTBO BO KOMMaHuja co
JONroroAULLIHO OMCTOjyBare U yCrelwHo paboTerwe U ureHyBawe BO HagsopHMOT
on6op 1 Bo OgGopoT 3a pesusuja Ha TTK Banka Al Ckonje 1 Ha HEjsUHUTE MpaBHN
npeTxogHuumn. HeroBoto ob6pasoBaHue 1 3Haewe 1 NPopECMOHaNHOTO UCKYCTBO ce
COOABETHM 3a (hyHKUMjaTa LITO ja U3BpLUYBa U 3a U3BPLUYBaHkE Ha HapsieXHoCTUTE
Ha HapgsopHuoT ogGop. Ja nosHaBa (puHaHcuckaTa cocTojba M MpodunoT Ha
pusu4yHocT Ha BaHkaTa.

- MojaBeHuTe criyyaeBn Ha NOCTOEHE CYAUP Ha MHTepecn Bo 2022 roguHa He ja
orpaHuyyBaa HeroBaTa CrnocobHOCT OOjeKTUBHO M HEe3aBWCHO Aa M M3BpLlyBa
HagnexHocTuTe Ha HaasopHMoT ogbop U fa BpLuM He3aBMCHA U 0BjeKTMBHa OLeHa
Ha peLUeHvjaTa KoWULWTOo ce npegnaraar of Apyrite YneHosu Ha HagsopHuoT ogoop,
“ma crocoBHOCT CaMOCTOjHO Aa 'Y aHanusupa ofnykuTe Ha YnpasHuoT onbop 1 ga
n3berHyBa criefjehe Ha KONeKTUBHUTE CTaBOBMU.

- Mocenysa penyTtauuja, a npeg c& cnocobHOCT 3a Mo4nTyBake Ha 3aKOHCKUTE
oapenbu u poroBopHuTe obBpCKM, copaboTka CO CynepBM3OpCKUTE U CO ApYruTe
HaAMEeXHW OpraHy U nodMTyBake Ha KopropaTuBHaTa KynTypa W BpeaHOCTW Ha
BaHkaTa.

- MNMocBeTeH e BO M3BPLUYBAHETO HA 0OBPCKUTE LUTO MpousNierysaar of HEroemte
HafNEeXHOCTW Kako uneH Ha HapsopHuoT opbop Ha baHkata U HerosuTe
HaAMeXHOCTY Kako npeTceaarten Ha OpbopoT Ha aupekTopu Bo ,TeTekc” ALl TeToBo
1 BoobuyaeHnoT 6poj ceaHuuy Ha kou Tpeba da npucycteysa Bo oBoj Oabop He ro
nonpeyysaaT BO LieriocHa BKITy4eHocT Bo paboTata Ha HapasopHuoT ofbop Ha
baHkaTa.

YneH Ha Had3opHuom 006op 3namko YepenHasnKocKu:

- 3HaewEeTO U UCKYCTBOTO LUTO ro rnocefysa ce COOABETHM 3a U3BpLUyBaH€ Ha
HagnexHocTuTe Ha HaasopHuoT ogbop, ro pasbupa BOCNOCTaBEHOTO KOPropaTNBHO
ynpaeyBate BO BaHkaTta v ynorata Ha HapasopHuoT oabop BO KoprnopaTvBHOTO
yrpasyBatbe, CO OINeA Ha HEroBOTO MCKYCTBO BO MOBEKE KOMMaHWW Ha pakoBOAHM
dyHKLMM 1 YneHyBareTo Bo HagaopHuoT oadop 1 Bo Opbopor 3a pesusuja Ha TTK
BaHka Al Ckonje. HeroBoTo o6pasoBaHue 1 3HaeHe 1 npodecoHanHoTo NCKYCTBO
ce CcooABEeTHM 3a yHKuMjaTa LWTO ja u3BplwyBa W 3a W3BpLyBame Ha
HagnexHocTuTe Ha HapsopHuoT opbop. Ja mnosHaBa duHaHcuckaTa cocToj6a u
NpodunoT Ha pu3nyHocT Ha baHkaTa.

- Bo TekoT Ha 2022 rogvHa He ce rojaBeHu criydau Ha MnocToewe Cyaup Ha
WHTepecy kou G ja orpaHudyBane HerosaTa CrocoGHOCT 06jeKTUBHO U HE3aBUCHO
[a M u3BpLUyBa HaanexHoCTUTe Ha HaasopHuoT oabop U da BpLUM HE3aBKUCHA U
oBjekTMBHA OLEeHa Ha pelleHujaTa KoWLWTOo ce npeafiaraaT of Apyrute YneHoBu Ha
HapsopHWOT ofGop, MMa CrocobHOCT CamMOCTOjHO Aa M aHanusupa OArykuTe Ha
YnpaeHuoT oabop v fa nsberHysa criefjete Ha KONeKTMBHUTE CTaBOoBU.

- Mocenysa penyTauuja, a npen c& crnocoGHOCT 3a NOYUTyBaHEe Ha 3aKOHCKUTE
oapendv 1 OoroBopHuTe 06BpPCKM, copaboTka Co CynepBU3OPCKUTE WU CO ApyruTe
HaOMeXHU OpraHuW W MoYMTyBake Ha KopriopaTuBHaTa Kyntypa v BPEAHOCTV Ha
BaHkaTa.

- MocBeTeH e BO U3BpLUIYBaHETO Ha 0OBPCKUTE LUTO Npousrerysaat Of Herosute
HaZNEeXHOCTU Kako YneH Ha HapasopHuoT opbop Ha baHkata u Ha HapgsopHuoT
ofBOp U HEroBUTe HAAMEXHOCTU W CO Orfief, Ha Toa [eka He dneHysa BO ApPyru
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opraHu Ha Hagsop wwunu ynpaByBatbe, LENocHO € BKIy4YeH BO paboTtaTta Ha
HapsopHnoT og6op Ha baHkara.

HesaguceH 4neH Ha Had3opHuom od60p npodh. 3-p ApceH JaHeecKu:

- MocepyBa 3HAeHETO U WCKYCTBOTO KOM Ce COOABETHW 3a M3BPLUYBake Ha
HagnexHocTuTe Ha HapsopHuot opBop. HecriopHo e pgeka ro pas3bupa
BOCMOCTAaBEHOTO KOpMopaTMBHO ynpasyBatke Bo BaHkata u yrnorata Ha HagsopH1oT
onbop BO KOPropaTWBHOTO YrpaByBake CO Orfied Ha HEeroBOTO UYNEHCTBO BO
HagsopHuoT ogbop Ha TTK Badka AL Ckonje, kako ¥ HeroBaTa CTPYy4HOCT U
[IONFOrOANLIHO UCKYCTBO Kako YHUBEp3UTETCKW mnpodecop of obnacta Ha
[OMALLUHOTO MPaBO W MPABHWOT CUCTEM M YYECHWUK BO rMOBeKe 3aKOHCKW MPOeKTn 1
MoAroToBKka Ha 3akoHW. Ja nosHaBa cMHaHcuckata coctojéa u npodunoT Ha
puanmyHocT Ha baHkaTa.

- Kako He3aBuceH uneH Ha HapasopHuoT ogbop Ha TTK Banka Al Ckonje He ce
nojaBeHU CyaMp Ha MHTepecn kou 6M ja orpaHuuyBane Herosata CrnocoBHOCT
06jeKTUBHO 1 HE3aBUCHO Aa r1 U3BpLUYBa HaAnexHocTuTe Ha HagaopHuot oaGop 1
cnocobHocTa [a BpLUM HesaBUCHa M objekTMBHA OLIEHa Ha pelleHujaTa KowwTo ce
npeasiaraaTt of Apyrute uneHosu Ha HaasopHWoT 0a6op, OAHOCHO MMa CNocOBHOCT
CamMoCTOjHO fAa M aHanuavpa oanykuTe Ha YnpaeHuoT opbop Ha BaHkata u ja
n3berHyea cnegere Ha KONeKTUBHUTE CTaBOBMW.

- Mocenyea penyTauuja, a npes c& cnocobHOCT 3a NOYUTYBakE Ha 3aKOHCKUTE
onpeadu n goroBopHUTe 06BpCKM, copaboTka CO CynepBU3OpCKUTE M CO ApYyruTe
HaAfIeXKHM OpraHu K MounTyBake Ha KopriopaTMBHAaTa KynTypa W BpegHOCTW Ha
BaHkaTa.

- MocBeTeH e BO N3BpPLUYBaHETO Ha 06BPCKUTE LUTO Npou3nerysaar o4 HerosuTe
HaMEeXHOCTM Kako uneH Ha HapsopHuoT oabop Ha baHkaTa u co orneq Ha Toa Aeka
He ufieHyBa BO ApYrv opraHv Ha Hag3op u/unu ynpaeyBatse, LIeNOCHO e BKIy4eH BO
pa6oTaTa Ha HagsopHuoT oabop Ha baHkara.

YneH Ha Had3opHuom od6op Tpum Kemanu:

- 3HaeH-eTo W WUCKYCTBOTO LUTO FO nocefyBa ce COOABETHWU 3a M3BpLUyBare Ha
HagnexHocTuTe Ha HapsopHuoT og6op, ro pasbupa BOCNOCTaBEHOTO KOPMNOpPaTUBHO
yrnpasyBare BO baHkaTa v ynorata Ha HapsopHuoT oafop BO KopnopaTMBHOTO
yrpaByBak:e CO Orfief Ha HEeroBOTO MUCKYCTBO KaKo yCrelleH MeHalep Bo KoMnaHuja
CO [JONroroAWLLHO OrfCTojyBakbe W YycnewHo paboTewe Ha TepuTopujata Ha
Penybrmka CesepHa MakegoHuja. HeroBoTo obpasoBaHve, 3Haeke WU
NPoEeCMOHANHOTO CKYCTBO CTEKHATO NMPeKy O0BYKWUTEe ce COOABETHM 3a (hyHKUMjaTa
LUTO ja M3BpLUYBa M 3a W3BpLUYBarbe Ha HaANeXHOCTUTE Ha YneH Ha HapsopHuoT
oabop. Ja nosHaBa (mHaHcKckaTa cocTojba 1 NnpodnnoT Ha pU3MYHOCT Ha baHkata.

- Bo TekoT Ha 2022 rogvMHa He Gea npojaBeHM crnyyau Ha MOCTOeHe cyaup Ha
MHTEpecu kou 61 ja orpaHudyBane HerosaTta CnoCoOHOCT OBGJEKTUBHO M He3aBUCHO
[a r'M W3BpLUyBa HaanexHocTuTe Ha uneH Ha HapsopHuoT opbop v Aa BpLIK
He3aBMCHa 1 OBjeKTMBHA OLieHa Ha peLleHujaTa KOULITO ce npeanaraat of apyrute
yrneHoBu Ha HapsopHuoT opbop, Mma CrocoBHOCT caMOoCTOjHO Aa MM aHanusupa
oAnyKknuTe Ha YnpaBHUOT oA60p 1 Aa usberHysa cnefere Ha KONeKTUBHWUTE CTaBOBY.

- MNocegysa penyTaumja, a npea cé CrocoOHOCT 3a MOYMTyBate Ha 3aKOHCKUTE
oapeabu n poroBopHuTe 06BpCKU, copaboTka cO CynepBU3OPCKUTE U CO APYruTe
HaAfeXHW opraHu WM MoynTyBake Ha KopropaTuBHaTa KynTypa U BPefHOCTU Ha
BaHkaTa.

- MocBeTeH e BO M3BPLLYBaHETO Ha 06BPCKUTE LUTO NpoW3nerysaar of Herosure
HaANEeXHOCTN Kako uyneH Ha HapsopHuoT opbop Ha BbaHkaTta, 3aMeHVK-M3BpLLEH
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AVPEKTop 1 uneH Ha YnpaseH op6op Ha Jeb6apcku Gawn® ALl [lebap, kako n uneH
Ha YnpasHuTe oabopu Ha ,CTonaHckata komopa Ha CeseposanagHa MakezoHuja“ u
,3OPYXEHNETO Ha XOTern, pecTopaHu, kadpeTepum 1 aBTOKamrnosu* 1 BOOGU4aEHNOT
6poj cepHuM Ha kou Tpeba Aa npucycTByBa He ro rnonpevyeaar 3a LenocHa
BKIy4YeHoCT BO paboTtaTa Ha HagsopHuoT oaGop Ha baHkara.

Ynex Ha Had3opHuom od6op [pacuya JogaHoeCKa:

- MocenyBa 3Haek:e 1 UCKYCTBO CTEKHATO BO yCrelLuHa komnaHuja Bo Peny6nvka
CeBepHa MakefoHuja, KoM Ce COOABETHU 3a W3BPLUYyBate Ha HaANexHocTUTe Ha
HapsopHuoT opbop Ha baHkata. o pasbupa BOCMOCTaBEHOTO KOPMopaTWBHO
ynpaeyBate BO BaHkaTta u ynorata Ha HaasopHuoT oabop BO KOpMopaTUBHOTO
ynpasyBae. HejauHoTo o6pa3oBaHmne 1 3HaeHETO CTEKHATO Npeky oGyku, kako 1 co
NpodecMoHanHo NCKYCTBO CTEKHATO Kako OBJlacTEH CMETKOBOAWTEN W CO MOJIoXeH
WCNWT 3a OBITacTeH PEeBM30pP Ce COOABETHW 3a U3BpPLUYBaHke Ha HaANeXHOCTUTE Ha
HapsopHuoT onbop Ha TTK Banka ALl Ckonje. Ja nosHasa duHaHcuckaTa cocrojba v
NPochUnoT Ha PUSUMYHOCT Ha baHkaTa.

- MojaBeHUTe Criy4aesu Ha NOCTOEHE CYANP Ha WHTepecn Bo 2022 roavHa He ja
orpaHuuyBaa HejsuHaTa CrnocoBHOCT O6jeKTMBHO U HE3aBMCHO fAa MM M3BpLUIYyBa
HagnexHocTuTe Ha HapsopHuoT ogbop 1 Taa MMa crocobHOCT Aa BpLUM He3aBWCHa
1 0BjeKkTVBHa OLieHa Ha pelleHmnjaTa KOULITO ce npeanaraaT of ApyruTe YreHoBu Ha
HapsopHuot opbop, OAHOCHO KMMa crnocobHOCT CaMoCTOjHO fAa v aHanusupa
oAnykuTe Ha YnpaBHMOT ofGop Ha baHkata v ga wsberHyBa crneferwe Ha
KONEKTUBHUTE CTABOBM.

- MocepyBa penyTauuja, a nped cé cnocoBHOCT 3a MoYNTyBake Ha 3aKOHCKWATE
oapeadbv v poroBopHUTe 06BpCKM, copaboTka CO CynepBU3OPCKUTE U CO Apyrute
HaAMNeXHW OpraHn U nodMTyBake Ha KopropaTuBHaTta Kyntypa v BpeAHOCTU Ha
BaHkara.

- MoceeTeHa e BO W3BpLUYBaEeTO Ha O0OBPCKWATE LUTO MpousrerysaaTt oOf
HejsuHUTe HaLMexXHOCT Kako uYneH Ha HapsopHuoT opbop Ha baHkarta u nokpaj
uneHcTBOTO Bo OpBopoT Ha aupektopu Ha ,Tetekc* Al TeToBo M HapsopHuoT
op6op Ha ,MeTponrac’ OO TeToBo 1 BOOGU4AEHNOT Gpoj cefHNLM Ha Kou Tpeba fa
MpucycTBYBA He ja nonpedysaat Bo paboTaTa Ha HagsopHuoT oaGop Ha baHkata.

HesaeuceH 4neH Ha HadsopHuom 0d60p npogh. 3-p Bnado Kamboecku:

- lMocenyBa 3Haeke U WCKYCTBO CTEKHATO Kako npodpecop Ha [lpaBHMOT
cakynteT Bo CKonje, KOWLLITO Ce COOABETHU 3a U3BPLLYBaHe Ha HaanexHocTuTe Ha
HapsopHnot opBop Ha BadkaTta. Vma LuMpoko nosHaBaie W pasbupare Ha
BOCMOCTABEHOTO KOPrOpaTMBHO yrpasyBarbe Bo baHkaTa 1 yrorata Ha HagaopHuot
oA60op BO KOPropaTUBHOTO ynpasyBawe. Herosoto obpasoBaHne kako npodecop no
NpaBHU HayKW W aKkafeMuK W 3HaeHeTo CTEKHaTo Npeky y4ecTBO BO AOMALUHM W
MefyHapoaHn 0BYKM, Ce COOABETHM 3a ycrnelHo paboTere Ha HapsopHWMOT onbop
Ha TTK Banka ALl Ckorje. Bo LenocT e 3anosHaT co chuHaHcuckaTa cocTtojba u
NPOUIIOT Ha PU3NYHOCT Ha baHkara.

- Kako He3aBuceH uneH Ha HapgsopruoT og6op Ha TTK BaHka Al Ckonje He ce
nojaBeHn CyAavpW Ha WHTepecu Kou On ja orpaHudyeane Herosata cnoco6bHocT
06jEKTUBHO 1 HE3aBUCHO Aa MM UsBpLUlyBa HAANEXHOCTUTE Ha HapsopHuoTt onbop v
cnocoBHOCTa 4a BpLUM HesaBucHa W OGJeKTMBHA OLieHa Ha pelleHujaTa KouTo ce
npennaraat of ApyriTe uneHosu Ha HagaopHuoT oabop, ofgHOCHO MMa cnocobHocT
CaMOCTOjHO Aa MM aHanusvpa ofnykuTe Ha YnpaBHUOT onbop Ha baHkaTa 1 fa
n3berHyea cnefiete Ha KONeKTMBHUTE CTaBOBY.

- MocenyBa penyTauuja, a nped c& CrnoCcoBHOCT 3a MounTyBake Ha 3aKOHCKUTE
oapendu 1 [orosopHUTe 06BpPCKM, copaBoTka Co CynmepeM3opckuTe 1 co ApyruTte
HaO/EXHU OpraHM W MouYWTyBake Ha KopropaTvBHaTa Kyntypa v BpeAHOCTU Ha

BaHkaTa.
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- MocBeTeH e BO M3BPLUYBaHETO Ha 0BBPCKUTE LUTO Nponsnerysaar of Herosure
HaZMeXHOCTY Kako uneH Ha HagaopHuoT opbop Ha baHkata v co ornef Ha Toa Aeka
He YneHyBa BO 4PYr/ OpraHu Ha Haa3op wW/unu ynpaeyBatse, LIENoCcHO € BKMy4eH BO
paboTata Ha HaasopHuoT ogbop Ha baHkaTa.

Cnoped cocmaeom u cmpykmypama Ha Had3opHuom o0d6op Ha TTK BaHka
Al Cronje, uneHoeume Ha HadzopHuom 0860p noeduHe4YHO U KOJIeKMUeHo ce
coodeemHuU 3a YesI0CHO U3epulyeare Ha HadexHocmume 0 080j opaaH.

YneHoeume Ha HadzopHuom od6op umaam 3Haewa U UCKycmeo
nompe6HU 3a HesaeuceH Hadzop Ha pabomewemo Ha baHkama 3a
akmueHocmume wmo au epwu baHkama u Ha MamepujanHume pusuyu Ha Kou
e usno)xeHa baHkama.

YneHoeume Ha HadsopHuom o0060op umaam ucKycmeo 00 pas/iu4yHU
o6racmu Kouwmo oeo3moxyeaam HadszopHuom od6op da moxe Oda 20
oyeHyea u cnedu pabomewemo Ha YnpaeHuom o06op u odsykume wimo moj
a2u Hocu.

PasnuyHume no3Haeat-a U UCKycmea Ha 4/eHoeume Ha HadzopHuom
0d6op npudoHecysaam 3a coodeemHo U ycriewiHo yrpasysare co pusuyume
co Kou ce cooyyea bBaHkama 6o HejauHomo pabometse, epuweHemo
¢huHaHCUCKU aHanu3u Ha HejauHomo pabomete U cmpameuwkomo niaaHupare
3a udeH noycrneweH pa3eoj Ha BaHkama, eo nozned Ha ¢huHaHCUCKOMO
uszeecmyear-e U cmemkoeodcmeeHomo pabometse, UHopMamuyKama
mexHosozuja, Oenyeaw-emo Ha eHampewHama peeusuja, credeHemo Ha
ycoanaceHocma co fpornucume, Hazpadyeaw-emo Ha ycrewHocma o
pabomer-emo Ha cume HuUeoa, cozsiedyeaH-emo Ha CeeKyrnHomo pabomeme
Ha BaHkama u OaeaH-e Hacoku 3a nodobpyea-emo Ha pabomeH-emo Ha
BaHkama, deuxeH-ama u cocmojéume Ha nasapume Ha KarnumaJt.

YneHoeume Ha HadzopHuom o0d86op umaam coodsemHo pasbupar-e Ha
JlokalHama, Ha peauoHajiHama u Ha 2ji06asHama eKoHOMUja U ¢puHaHcuu,
kako u pasbupawe Ha coodeemHama QomawHa pe2ynamuea U
MeryHapodHuUme cmaHOapou.

Ynenoeume Ha HadzopHuom o0d6op nocedysaam criocobHocm 3a pa3MeHa
Ha uckycmea u 3Haewsa U Meryce6Ha copabomka.

FonemuHama u cocmaeom Ha HadsopHuom o0d6op ce coodeemHu 3a 0a
Mosxxe ogoj 0060p da au usepwyea Hezoeume HadsIeKHOCMU NPOU3sIe3eHU 00
3akoHom 3a 6aHkume, Odnykama 3a npaeunama 3a 6o6po KopropamueHo
ynpaeyeamwe eo 6aHKa (,Cn. eecHuk Ha PM“ 6p. 24/2018 u ,,Cn. eecHUK Ha
Peny6nuka CeeepHa MakedoHuja“ 6p. 113/19), Cmamymom Ha bankama u
Opyau 3aKOHCKU U M003aKOHCKU MPonucu u uHmepHU akmu Ha baHkama.

HadzopHuom 0d60op noceemeHo U eghukacHo 20 epwiu Hadzopom Had
pabomensemo Ha BaHkama o0 domeHOm Ha KopropamueHomo yrnpasyeatse
Ha BaHkama u o0 maa Hacoka:

- @o copabomka co YnpaeHuom o006op ja OdegpuHupaa OesioeéHama
nosiumuKa u paseojHuom nnaH Ha baHkama co codpxaHu ¢huHaHCcUCKU yesu
Ha BaHkama 3a 2022 200uHa Kojawimo nomoa ja yceou Had3opHuom o0d6op, a
depuHupaHume ¢huHaHcucKume yesiu ce rokaxaa epukacHu u npudoHecoa 3a
noHamaMouwHo ycriewHo pabomewe Ha baHkama u ocmeapyeaH-e MO3UuMuUeeH
pesynmam,

- ce o6e3bedu mnoHamamMowHo Oob6po pabomewe U ynpaeyeaw-e U
cma6bunHocm Ha BaHkama u Ha moj Ha4yuH ce 3awmumuja uHmMepecume Ha
dernoneHmume, dpyaume doeepumenu Ha BaHkama, akyuoHepume u opyaume
Jluya Kouwmo umMaam uHmepec 3a pabomeremo Ha baHkama,

-_ce yHanpeduja npaeusama u cmaHdapdume rpeKy Kou ce eocriocmaeu
KopriopamueHa Kynmypa u epeoHocmu,
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- ce ob6es3bedu HaspeMeHO U MOYHO (HhUHAHCUCKO u3eecmyear-e Ha
Hapodnama 6aHka Ha Peny6nuka CeeepHa MakedoHuja,

- ce o6esbeduja ycrnoeu 3a odpxyeawe eghukacHa copabomka co
Hapodnama 6aHka Ha Peny6nuka CeeepHa MakedoHuja u co ocmaHamume
peaynamopHu opa2aHu.

VI. PesyntaTtu of M3BplueHaTa oLeHa Ha edouKkacHoCcTa U Ha rosieMuHaTa u
cocTaBoT M MefyceGHata copabGoTka Ha 3aKOHCKM mnpomnuiiaHuTe opdopwu
U3BpLlUEHa BO cornacHocT co Oanykarta 3a npasunara 3a 4o6po kopnopaTtuBHO
ynpaByBaie Bo GaHka (,,Cn. BecHuk Ha PM“ 6p. 24/2018 u ,,Cn. BeCHUK Ha
Peny6nuka CeBepHa MakegoHuja“ Op. 113/19) u lNonuTukara 3a Ha4YUHOT Ha
usbop, criegerbe Ha pabGoTeweTo M Ha paspellyBateTO Ha 4SieHOBUTE Ha
HapsopHuoTr om6op, OpGopor 3a ynpaByBate cO pusuuu, Opbopor 3a
peBuU3uja u YnpaBHUOT oab60p

Pesyntatu oA u3BplueHaTa oLeHa Ha edukacHOCTa U Ha rosieMuHaTa W
coctaBoT Ha OGopOT 3a ynpaByBake CO PU3ULIM

- Bps ocHoBa Ha u3BplUeHaTa oueHa Ha edwmkacHocta Ha OpbopoT 3a
yripaByBare CO PU3MLM Criopef KpuTEpUymuTe onpepeneHn Bo Touka 3.4. of
MonuTukaTa 3a HauYMHOT Ha U3Gop, cnepewe Ha paboTereTo N Ha paspeLlyBateTo
Ha uneHoBuTe Ha HaasopHuoT ogbop, Ha OabopoT 3a ynpaByBake CO pU3nLM, Ha
Opn6opoT 3a peBusuja 1 Ha YnpasHUOT o400p ce YTBpAEHW criegHuTe pesynraTu:

UneHosBute Ha OpBopoT 3a yrnpaByBake CO PU3MLM FO MMaaT noTpeGHOTo
3Haere M MCKYCTBO 0 pasfiMyHM obnactu kouwTto ososmoxysaaT OpbopoT 3a
yrpaByBate CO puU3vMLM *Aa ro crnegu U oueHyBa CTEMEeHOT Ha PUSUYHOCT Ha
BaHkaTa v fa ro yTepayea npudaTtnuMBOTO HUBO Ha WU3MNOXEHOCT Ha baHkata Ha
pU3NLM, *Aa 1 OLEeHyBa CUCTEMUTE Ha YripaByBake co pusnuuTe Bo baHkara, *aa ru
yTBPAYBa KpaTKOPOYHUTE 1 JONTOPOYHNUTE CTpaTErn 3a ynpasyBare CO OAAenHUTe
BUAOBM PU3ULM Ha Kou e usnoxeHa baHkarta, *Aa npepnara crparteruv, Mepku u
WHCTPYMEHTU 3a 3awTuta Ha baHkaTa of puauuw, *Aa BocrocTasyBa MOSIMTUKK 3a
ynpaByBake CO PU3ALM M BO MPOLECOT Ha Crefiele Ha HuBHaTa npumeHa Aa ja
oLieHyBa COOABETHOCTa Ha WCTWTE BO COMMIAacHOCT CO 3akoHckaTa perynartuea i
nponucute Ha HapopHaTa GaHka Ha Penybnmka CesepHa MakefoHuja kou ce
OfiHECYyBaaT Ha ynpaByBaweTo CO pUsULWTE, NMPOMUMIOT Ha PUSUYHOCT U BUAOT U
06eMOT Ha (PUHAHCWUCKM aKTMBHOCTM LWTO rM Bpwun baHkata ¥ nNpomMeHuTe BO
ycroBuTe Ha paboTereTo Ha BaHkaTa, kako W HaJBOPELHOTO OMKPYyBate 1 *Aa
BPLUM OLieHa Ha YCOrnaceHocTa Ha LieHUTe Ha Mpon3BoAMTE W YCIyruTe LUTO v HyAV
BaHkaTa cO HMBOTO Ha Mpes3emeH pU3nK BO COrMacHOCT CO AerioBHaTa nonutuka u
pas3BojHVOT nraH Ha baHkaTa.

- TonemuHaTa 1 coctaBoT Ha O4bopoT 3a ynpasyBake CO PU3MLM CE€ COOABETHU
3a ja MOXe OBOj 3aKOHCKM Mmponuiiad oadop ycrnelwHo Aa rv 13BpluyBa HEerosute
HaZMeXHOCTI npouaneseHn of 3akoHoT 3a BaHkute n CtaTyToT Ha BaHkaTa 1 apyru
3aKOHCKU 1 NMOA3aKOHCKMA MPOMUCU U MHTEPHW akTn Ha baHkaTa.

Pesyntat oA u3BplueHaTa oLeHa Ha edMkacHoCcTa U Ha ronemuHara u
cocTaBoT Ha Oa6opoT 3a peBuU3uja

- Bps ocHOBa Ha wW3BplleHaTa oLeHa Ha edmkacHocTa Ha OpGopoT 3a
peBuaunja, Criopes, KpuTepuymute ornpepeneHn BO To4qka 4.4, opg lNonutukaTta 3a
Ha4YMHOT Ha n3Bop, cneferwe Ha paboTereTo U Ha paspellyBareTo Ha Y1eHOBNTE
Ha HapsopHuot op6op, Ha OpBopoT 3a ynpasyBawe CO pusnuy, Ha OpbopoT 3a
peBuamnja v Ha YnpasHWOT oabop ce yTBPAEHN CrneaHnTe pesynraTu:

UneHoeuTe Ha OpbopoT 3a peBusmja ro nmaaT noTpebHOTO 3HaeHa 1 UCKYCTBO
0 pasnUuyHM oBNacTi KOUWTO 0BO3MOXyBaaT OAGoPOT 3a pesu3nja *Aa ro crneau
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paboTeweTo Ha bBankata u ycornaceHocta Ha paboTeweTo Ha baHkata co
nponmcuTe LITO Ce OfHecyBaaT Ha CMETKOBOACTBEHUTE CTaHAapAn 1 pmHaHcUcKNTE
M3BeWTau; *ga rm oueHyBa CUCTEMUTE 3a BHATPELUHa KOHTPOna; *na ja cnegu
paboTaTa 1 Aa ja oLieHyBa edukacHocTa Ha Cnyx6aTa 3a BHaTpelLHa pesusunja; *na
ro crnegu npouecoT Ha peBusvja Ha baHkata n Aa ja oueHyBa paboTaTa Ha
[pYLITBOTO 3a peBumsnja n3bpaHo 3a BpLUEHE peBuanja Ha PUHAHCUCKUTE M3BELITaN
Ha TTK Baxka AL Ckorje.

- MonemvHaTa U cocTaBoT Ha OaBopoT 3a peBusMja ce cooaBeTHU 3a Aa MOXe
0BOj 3aKOHCKY NponuLuaH oAbop yCrewHo Aa 1 W3BpPLLYBa HErosute HapnexHocTm
npouaneseHn of 3akoHoT 3a GaHkute u CTaTyToT Ha baHKaTa M ApYyru 3aKOHCKN 1
MOA3aKOHCKN MPOMUCU 1 MHTEPHM aKT Ha baHkaTa.

Ce oueHyea Oeka mnocmou merycebHa copabomka Ha Od6opom 3a
ynpaeysame co pusuyu u Ha Od6opom 3a peeusuja, Kako U Ha ogeue Od6opu
co HadzopHuom 0d60p Ha BaHkama, HO u co YnpaeHuom od6op. Mcmo maka,
ce oyeHyea Oeka uma meryce6Ha copabomka u Ha HadszopHuom 006op co
YnpaeHuom o0060op, wmo ce oaneda €0 rnoqumyeaH-emo Ha 3ad0adeHume
068pcKu 6o coanacHocm co 3akoHom 3a 6aHkume, Odnykama 3a npasunama
3a do6po KopropamueHo yrnpaeyear-e 80 6aHka, Cmamymom Ha bankama u
dpyau 3aKOHCKU U MOO3aKOHCKU aKmu u UHmMepHume akmu Ha baHkama, kako u
60 Meryce6Hama KoMyHuKayuja coanedaHa npeKy HermocpedHume U
nocpedHume KoHmMakmu Kou ce odeueaam Mery Hue €0 uHmepec Ha
pabomer-emo Ha baHkama u nodobpyeatrse €0 cume ceameHmu 00 HejauHomMo
pabomemse npeky npudoHecom co ycriewHomMo ocmeapyeate Ha 3adadeHume
HadnexHocmu, wmo ja HadonosiHyea yesiocHama cjiuka 3a ycrnewHocma Ha
BaHkama, HejsuHama cmabusHocm u Gobpo pabomer-e U ynpasyeat-e, U
3adpxyear-e Ha HejauHama rnosuyuja u umuy eo 6aHkapckuom cekmop eo
Peny6nuka CeeepHa MakedoHuja.

Ckonje, 28.2.2023 rognHa MpeTcenaten Ha HagaopeH oaGop
Ha TTK Banka/All Ckonje
. BobaH! foroBcKkm
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