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yn. ,,HapogeH dpoHT* 6p. 19a
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Ten: 02/32 47 000 dhakc: 02/31 31 387

STTK

Bo cornacHoct co Opnykata Ha CoBeToT Ha HapogHa 6GaHka Ha Penybnuka CeepHa
MakenoHuja 3a objaByBarbe nogaToum 1 n3BeLlTam of ctpaHa Ha bankata (,Cnyx6eH BecHuk Ha PM*
6p.134/2007), TTK banka Al Ckonje objaByBa

MU3BELUTAJ U NMOOATOLMU
co cocTojba 31.12.2023 roanHa
o6jaBeH Ha 15.5.2024 rogunHa
CoppxuHa:
1. [lMopatouwm 3a BaHkaTa
2. [MopaToum 3a akuuoHepckaTa CTpykTypa Ha baHkaTa
3. [MogaToum 3a concTBeHUTE CpeacTBa U afeKkBaTHOCTA Ha KanuTanoT Ha baHkaTa
3.1. lMopgaTouu 3a cTanka Ha 3a40JKEHOCT
4. TlogaTouu 3a NpoOLLECOT Ha yrnpaByBaHe CO pU3numTe
4.1. MNopaTouu BO OOHOC Ha yrpaByBaweTO CO KPEAUTHUOT PU3KK
4.2. MNopaToum 3a CTpyKTypaTa Ha NopToNnoTo 3a Tprysake
4.3. MNopgaToum BO OAHOC Ha yNpaByBakEeTO CO ONEPaTUBHUOT PU3UNK
4.4. MNopaToum 3a KanuTanHuTe BnoXxyesaka Ha baHkaTta

1. NMopaTouu 3a BaHkaTa

Hasus

TTK Banka A[] Ckonje

CeguwiTte

Ckonje, yn. ,HapogeH cdpoHT* 6p. 19a

EavHcTBEH MaTuyeH 6poj 6121110
OpraHu3auucka CTpyKTypa *OpraHusaumcka ctpyktypa Ha TTK Banka ALl Ckonje (npwunior)
Bpoj Ha BpaboTeHun Ha 254

31.12.2023 roguHa

PUHAHCUCKN aKTUBHOCTU KOU
BaHkaTa moxe Aaa ru BpLuu Bo
COrflacHOCT CO Ao3Bonarta 3a
OCHOBak€e U paboTere
um3napeHa oA ryBepHepoT Ha
HBPCM

Mpubupare 4eno3nTn 1 Apyru NoBpaTHM U3BOPY Ha CPEACTBA;
Kpeagutupawe BO 3emjata, BKIy4vyBajkm W (PakTOpUHr
hrHaHCUpare Ha KoMepuujanHn TpaHCakuum;
Kpeantnpawe BO CTPaHCTBO, BKIy4yBajkm WU
hMHaHCUpake Ha KOMepUUjanHn TpaHCcakuum;
MsgaBakbe M agMuMHUCTpUpare NnaTtexHW cpeactsa (MapuyHu
KapTW4KkW, YEKOBM, MAaTHNYKM YEKOBU, MEHNLIN);
OUHAHCUCKN TNUBUHT,

MeHyBauku paboTu;

lMnateH npoMeT BO 3emjaTa M BO CTPaHCTBO,
Kynonpozax0ba Ha geBusy;

Bp3 TpaHcdep Ha napw;
M3paBare nnatexHu
06e30enyBatbe;
WM3HajmyBare cedoBu, octaBsa 1 geno;

TpryBate CO MHCTPYMEHTU Ha NasapoT Ha napw;

TpryBate CO AEBWM3HM CPeAcTBa, LITO BKMydyBa W TpryBawe CO
6raropogHu meTanu;

TpryBare Co XxapTumn o Bpe4HOCT;

Kynonpogax6a, rapaHTMpare 1 nnacMaH Ha emucuja Ha xapTum o4
BPEOHOCT;

YyBare Ha xapTum of BpeOQHOCT 3a KINUEHTW;

CoBeTyBatbe Ha MNpaBHM Iuua BO BpCKa CO CTpyKTypaTa Ha
KanutanoT, AefnoBHaTa cTpaTtervja unu gpyru nNoBp3aHu npallakba
UNun gaBake YCINyrn NoBp3aHu CO CMOjyBare WM NpunojyBare Ha
npaBHMW Nnua;

Mpogaxba Ha NonMcK 3a ocurypyBakse;

3acTtanyBar€e BO OCUIypyBaHEeTO;

MocpenyBare BO CKIyvyBake LOTOBOPY 3a KpeauTu 1 3aemu;
O6paboTka 1 aHanmsa Ha MHOpPMaLMK 3a KpeauTHa CNOCOBHOCT Ha
npaBHMW NnLa;

akTopuHr 1

BKMy4yBajku

rapaHuun, asanu u Opyrm dopmu Ha
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EKOHOMCKN-(PMHAHCNCKN KOHCANTUHT,;
Opyrn oMHaAHCUCKU aKTUBHOCTY YTBPAEHM CO 3aKOH KOM MOXe Aa ru
Bpwu baHkaTta.

*[103B0J1a 3a OCHOBaH-e 1 paboTere (Npumor)

®DUHAHCUCKN aKTUBHOCTU KOU

Mpnbunpane oeno3nT 1 gpyru NOBpaTHU U3BOPU Ha CPEaCTRa;
Kpeantnpare BO 3emjaTa;

M3paBake U agMuHUCTpUpare MnaTtexHu cpeactsa (MapuyHu
KapTWUYKK, MEHULN);

MeHyBaukn paboTy;

lMnateH npomMeT BO 3emjaTa W BO CTPaHCTBO,
Kynonpogaxba Ha oeBusy;

BKINy4yBajKkun

BO MOMEHTOT rv Bpwu Bankata | ° Bpa TpaHcgep Ha napu,
e U3paBane nnaTtexHu rapaHuumn u apyru popmm Ha obesbeayBamse;
e TpryBame CO AEBU3HU CPEACTBA;
e TpryBahe CO XapTum Of BPEAHOCT;
e 3acTanyBar€e BO OCUIypYyBaH-ETO;
e (O6paboTka M aHanu3a Ha MHdOpMaUUK 3a KpeauTHa CnocobHOCT
Ha npaBHKU Nuua.
PUHaAHCUCKN aKTUBHOCTMU 3a KOU
o CTpaHa Ha ryBepHepoT Ha
HBPCM e uspeueHa 3abpaHa
Hema.

unun orpaHnydyBamwe 3a HUBHO
BpLwieHe, OAHOCHO € noBJie4yeHa
cornacHocTta

2. MopaTouwm 3a akuMoHepcKaTa CTpykTypa Ha BaHkaTa

Hasus, ceguwite, npaBHa ¢opma,
npeTexHa AejHOCT U NPOLEHT Ha
y4eCcTBO BO BKYMHWOT 6pOj akumm
M BO BKYNMHMOT Opoj uspaaneHu
akuum co npaso Ha rnac Bo
BaHkaTa 3a akuMoHepuTe NpaBHU
nuvua co KBanuhukyBaHo
y4yecTBO

e ,Tetekc”“ Al TeToBoO,

yn. ,bpaka MunagnHoBuu® 6p. 1, TeToBo

68.20 - N3gaBakse 1 ynpaByBaHe CO COMNCTBEH HEOABUXEH UMOT MUN
HeaBWXEH MMOT 3eMeH nop, 3akyn (NU3KHr)

Y4yecTBO BO BKYMHMOT 6poj akuum og 41,38%

Y4yecTBO BO BKYMHMOT 6p0oj akuum co npaeo Ha rnac og 41,38%

e  ®usnyku nuua noBp3aHu co , Tetekc”“ ALl TetoBo
Y4ecTBO BO BKYNHMOT 6poj akuum of 8,59%
Y4ecTBO BO BKYNHMOT Bpoj akumm co npaeo Ha rnac og 8,59%

¢ BkynHo rpynaumja ,, Tetekc*
YyecTBO BO BKYMNHWOT Opoj akumm oA 49,97%
Y4yecTBO BO BKYMHMOT 6poj akuum co npaeo Ha rnac og 49,97%

Nwme u npesnme, agpeca u
NPOLIEHT Ha Y4eCTBO BO BKYMHUOT
6poj akunm n Bo BKYNHUOT 6poj
M3gageHun akuum co npaBo Ha
rnac Bo BaHkaTta 3a akunmoHepuTe
¢usnukm nuua co
KBanudgunkyBaHo y4ecTBO

Hema.

BkyneH 6poj u BKynHo y4ecTBo
BO BKYMHWOT OpOj akuum n Bo
BKYNMHUOT 6poj usgageHun akumm
co npaBo Ha rnac Bo baHkarta 3a
aKuMoHepwn Kou HemaaT
KBanudukyBaHo y4yecTBO BO
BaHkaTa

Bpoj Ha akuMoHepu Kou HemaaT kBanMdUKyBaHO Y4YeCTBO BO
BaHkaTa: 1896

MpoueHT Ha y4yecTBO BO BKYNMHMOT Opoj akuuu u3gageHn of
BbankaTa: 50,03%

lMpoueHT Ha y4yecTBO BO BKYyMHMOT 6pOj akuum CO npaBo Ha rmac
n3ganeHun og baHkarta: 50,03%
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3. NopaTtoum 3a concTBeHUTE CpeacTBa U aAeKBaTHOCT Ha KanutanoT Ha baHkaTa

M3HoC Ha no4yeTeH KanuTan
3anuwaH Bo LleHTpaneH
perncrap

907.888.000 geHapwu

Bpoj Ha akuumn

907.888 06M4HM akUum

HomuHaneH u3Hoc Ha akuuurte

1.000 penapm

Onuc Ha KapakKTepuUCTUKUTEe Ha
OCHOBHMNTE KOMMNOHEHTU Ha
CconcTBeHU cpeancTBa

ConctBeHuTe cpeacTBa npeTcTaByBaaT 30Mp Ha OCHOBHWOT MU
OOMNOMHUTENHMOT KanuTan, yTBpAeHM Bo cornacHocT co Oanykarta 3a
MeToAonorujata 3a yTBpayBare Ha afekBaTHOCTa Ha kanuTanor.

Mpu yTBpAyBake Ha M3HOCOT Ha COMCTBEHUTE cpefacTBa, baHkata e
OOJDKHa Aa r'm noYnTyBa cneaHmnBe CTanku:

- PeAOBHMNOT OCHOBEH KanuTan He cmee aa 6uage noHusok oa 4,5% on
aKkTMBaTa MoHAepwupaHa crnopen pusvuMTe (cTanka Ha penoBeH
OCHOBEH KanuTan) u

- OCHOBHMOT KanuTan He cmee Aa buae noHu3ok oA 6% opn akTuBaTa
noHAepupaHa cnopes pu3nLMTe (CTanka Ha OCHOBEH KanuTan).

OcCHOBHMOT KanuTan npeTcTaByBa 30Mp Ha pefoBHWOT OCHOBEH
KanvTan v AoAaTHUOT OCHOBEH kanutan. KOMMOHeHTWM Ha pefoBHUOT
OCHOBEH KanuTan Ha baHkaTa ce: kanuTanHUTe UHCTPYMEHTU KOULLTO
M ucnonHyesaat ycnosute o Todka 14 opg Opnykata 3a
mMeTogonornjata 3a yTBpAyBawe Ha agekBaTHOCTa Ha KanuTarnor,
npemujata o npopgaxbarta Ha KanutTanHUTe  WHCTPYMEHTW,
3agokuTenHata onwTa pesepBa, 3agpxaHata HepacnpegeneHa
AobvBKka KojawlTo He € OonToBapeHa CO uaHW 0BBpCKM U
KymynaTuBHaTa ceondartHa gobveka. PeJoBHMOT OCHOBEH kanuTan e
HamaneH 3a M3HOCOT Ha HemaTepwjanHUTe CpeAcTBa, BNOXyBawara
BO KanuTanHuTe MHCTPYMEHTM Ha nvua o (OMHAHCUCKUOT CEKTOop, Npu
WTO Tve nuua uMmaaTt BnoxyeBawa BO baHkata n Bnoxysawa BO
KanuMTanHu MHCTPYMEHTW Ha nuua of (PMHaHCUCKMOT CEeKTOp BO KOM
BaHkata uma 3HadvajHO BnoxyeBawe. baHkata Hema gononHuTeneH
OCHOBEeH kanuTan. [lononHutenHuoT kanutan Ha baHkata ce coctom
of komnoHeHTata CybopauHupaHu KpeanTn, no OCHOB Ha emucuja Ha
KoprnopaTvsBHa 06Bp3HUMLa.

MN3HOC N KOMNOHEHTU Ha
OCHOBHWOT KanuTan, yTBpAeH BO
cornacHoct co Oanykarta 3a
MeTogonorujaTta 3a ytBpAayBame
Ha ageKkBaTHOCTa Ha KanuTanoT

OcHoBHMWOT kanuTtan Ha bankaTta usHecysa 1.071.094 unjagn geHapu
N ce CoCTOM Of:

KanutanHu nictpymentn og POK: 965.586 vnjagu oeHapu;
Mpemunja og kKanuTanHUTe MHCTPYMeHTN: 126 nnjagn geHapw;
OnwT pesepseH ¢doHa: 130.467 unjagu geHapw;

3apgpxaHa HepacnopefneHa nobuska: 497 wnjagu geHapu;
KymynaTtusHa ceondatHa 3aryba: 15.469 vnjagn aeHapw;
OpbwuTHu ctaBku: 41.051 nnjagn geHapw.

MN3HOC U KOMMOHEHTU Ha
OOMNOJSTHUTESTHMOT KanuTtan, Kako
M HUBHUOT U3HOC, KOj BO
cornacHoct co Metogonorujata
3a yTBpAyBaHe Ha afeKBaTHOCTa
Ha KanuTanoT MoXxe Aa 6uge gen
oA CONCTBeHUTe cpencTBa Ha
BaHkaTa

o CybopauHupaHnu kpegutu: 57.032 unjagn geHapm

BupoT Ha oA6UTHUTE CTaBKU oA
OCHOBHMWOT Kanutan u
AONOJNTHUTENHUOT KanuTan

e HemaTepwujanHu cpeactea: 2.061 unjagu neHapw;

e BnoxyBara BO KanuTtanHu uHctpymeHTtn og POK Ha nuua o
PUHAHCUCKNOT cekTop BO Kou baHkata wvma 3HayajHO
Bnoxysawe: 38.990 unjagv geHapw.

BkyneH nsHoc Ha concTBeHu
cpeAcTBa M BUCUHA Ha

BkyneH nsHoc Ha conctBeHu cpeactaa: 1.128.126 unjagn geHapw.
ApekBaTHocT Ha kanuTtanoT: 19,13%
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afeKBaTHOCT Ha KanuTanoT co
cocTtoj6a 31.12.2023 roguHa

BucuHata Ha kanuTanoTt
noTpeb6eH 3a NOKpUBaHw-€ Ha
KpPeauTHUOT PU3UK, YTBPAEH BO
cornacHocTt co MeTtogonorujaTta
3a yTBpAyBawe Ha ageKkBaTHOCTa
Ha KanuTanoT, NpuKaxkaH
oanerniHo 3a GUnNaHcHUTe n
BOHOMNaHCHUTE CTaBKu

Kanutan notpebeH 3a nokpuBawe KpeauteH puauk: 386.469 unjagm
aeHapw.

Kanutan notpebeH 3a nokpuBawe KpeauTeH pusnk on OGunaHcHu
ctaBkn: 372.606 unjagn geHapu.

Kanutan notpebeH 3a nokpuBake KpeauTeH pU3uK of BOHOMMAHCHU
ctaBku: 13.862 wnjagm geHapu.

BucuHaTta Ha kanuTtanot
noTpebeH 3a NOKpUBake Ha
BanyTHUOT PU3UK, YTBPAEH BO
cornacHoct co Metogonorujata
3a yTBpAyBake Ha afieKkBaTHOCTa
Ha Kanutanot

Kanutan notpebeH 3a nokpuBawe Ha BanyTeH pusuk: 7.748 wnjagm
aeHapw.

BucuHa Ha KanuTanoT noTpebeH
3a NOKpUBake Ha NasapHMOT
PU3MK, yTBPAEH BO COrNMacHoCT
co Metoponorujara 3a
yTBpAYyBake Ha afieKBaTHOCTA Ha
Kanutanor

Hewma.

BucuHa Ha kanuTanoTt noTpebeH
3a NOKpUBaHe Ha PU3MKOT of,
nopamHyBaH€e/1cnopaka,
yTBpAEH BO COrNacHoOCT CO
MeTopnonorujaTta 3a ytBpAayBame
Ha ageKBaTHOCTa Ha KanuTanor

Hema.

BucuHa Ha KanuTanoT notpe6eH
3a NOKpMBaHKe Ha PUINKOT of,
OpyraTta 4OroBopHa cTpaHa

Hewma.

BucuHa Ha KanuTanoT noTpebeH
3a NOKpUBake Ha PU3NKOT of,
NpoMeHa Ha LileHaTa Ha CTOKuTe

Hema.

BucuHa Ha kanuTanoT noTpebeH
3a NoKpUBake Ha onepaTMBHUOT
pU3UK

Kanutan notpebeH 3a nokpuBawe Ha onepatMBeH pusuk: 77.446
unjaan geHapu.

BucuHa Ha kanuTanoT noTpebeH
3a NoKpUBake Apyru pusnum,
pokonky BaHkata nnu HBPCM
oLeHaT geka e Toa noTpebHo
3apagu npupoaarta, BUAoOT U
06eMOT Ha aKTUBHOCTUTE KOULUTO
rv Bpwwu baHkarta

Hema.
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3.1. MNopgaTtoum 3a ctankata Ha 3agomkeHocT (8o 000 MK[1)
onuc 31.12.2023
lMpoceyHa cTanka Ha 3a40fmMKEHOCT 10.73%
y 0
(BTOpO Nonyroaue Ha 2023 roguHa)
lMpoceyHa cTanka Ha 3a40MMKEHOCT 10.83%
s 0
(npBo nonyroague Ha 2023 rogmHa)
M3HOC Ha peoBeH OCHOBEH KanuTtan 1.071.094
VI3HOC Ha JOMONHUTENEH OCHOBEH KanuTan HeMa
M3HOC Ha OCHOBEH KanwuTan 1.071.094
M3HoC Ha BKynHaTa BunaHcHa U3noXKeHOCT KojallTo ce 10.027.452
KOPUCTM 3a NpPecMeTKa Ha cTankata Ha 3af0/MKeHOCT
M3HoC Ha BKynHaTa BOHOMMAHCHA M3M0XEHOCT KojallTo 360.983
Ce KOPUCTU 3a MPecMeTKa Ha cTankaTta Ha 3aJ0JPKEHOCT
M3HOC Ha BKYMHWUTE BUNAHCHM U3ITOXXEHOCTM BO 10.096.883
COrMNacHOCT co nocnegHuTe MHaHCUCKM M3BELLTaN T
M3HOC Ha BKYNHMUTE BOHOWMNAHCHW N3MOXEHOCTH BO 671.586
COrMacHOCT co nocnegHuTe pMHaHCUCKM M3BeLLTan '
OabuTHUTE CTaBKM 0 OCHOBHMOT
Paanukn Bo 6unaHcHa U3noKeHocT KanuTan, akymynmpaHa
amMmopTu3aumja u aBaHCW.
= MpumeHa Ha pa3nuyHmn hakTopu
asnnkn BO BOHOMMNAHCHA U3M0XEeHOCT .
Ha KOHBep3uja.

4. MopaTouu 3a NpoLecoT Ha ynpaByBake CO pusnMuuTe
(nopaTounTe BO OBOj Aen ce coapXXaHM BO peBU3OPCKMOT u3BewTaj 3a 2023 roauHa)

Crtparterum u npouecwu 3a
ynpaByBaH-e CO CeKOj
noegnHe4YeH pU3uk

BaHkaTa BocrocTaByBa WHTErpupaH CUCTEM 3a ynpaByBake CO

cute MaTepMjaﬂHM n HeMaTepVIjaJ'IHI/I pun3nun Ha KOu € n3roxeHa un
KOj € CcOooABeTeH Ha npupoaarta, royieMmHarta U CIioXXeHOCTa Ha
(bVIHaHCVICKVITe aKTUBHOCTU KOULUTO ' BpLLUW.

Bps ocHoBa Ha CtpaTervjata 3a npesemare W ynpasyBate CO

pusnumn, baHkata BocnocTtaByBa NOCEOHWM MONMUTUKM M NpoLeaypu
3a npesemare ¥ ynpaByBak€ CO CUTE PU3MLN Ha KOM € U3NOoXeHa
BO CBOETO paboTerse.

MonuTtuknte 3a npesemMame 1 ynpaBsyBake€ CO pU3NLUTE COoOpXKaT:

OueHa Ha kanauuteToT Ha baHkaTa 3a npesemare ofgenHu
pu3nup;

OpraHusaunucka NocTaBeHOCT Ha yHKUMjaTa 3a ynpaByBahe
CO pu3nuuTe;

OCHOBHM eNeMEHTUN Ha ynpaByBakETO CO PUSNLUTE;
Mpucatnmemn MHCTPYMEHTM 3a 3alWITUTA OO WU HamanyBake
Ha pusunuuTe;

BHaTpellHa KOHTpOMa M OCHOBHW €rleMEHTU Ha MpoLecoT 3a
yTBpAyBaHe Ha NHTEPHUOT kanutan Ha baHkaTa;

OueHa Ha noTpebHaTa agekBaTHOCT Ha KanuTanoT Ha baHkaTa.

BaHkaTa BO cBOeTO paboTere € M3NoXeHa W ynpaByBa CoO
crnegHuTe BUOOBU PU3MLN:

1.

KpeouteH pusuk unu pusuk of 3aryba 3a baHkaTa, nopagu
HEMOXXHOCTA HEj3MHMOT KNWEHT Jda M u3MupyBa cBouTe
0OBpCKM KOH Hea BO [OroOBOPEHWOT W3HOC W/MNU  BO
[OrOBOPEHUTE POKOBU;

JINKBMOHOCEH PU3UK UKW PU3NK of 3aryba LTo ce jaByBa Kora
BaHkaTta He moxe na o6e3Gean NOBONHO NapuUYHK cpeacTBa 3a
HaMupyBate Ha CBoWTE OOBPCKM BO POKOT Ha HMBHOTO
JocracyBake, WM MoXe pfda rm  obe3begn notpebHuTe
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10.

cpencTea Co MHOTY MOBMCOKU TPOLLIOLM;
BanyteH pusuk unu pu3uk og 3aryba 3apagu npomeHa Ha
MeryBanyTHUTE KypCceBW W/wnyM MNpoOMeHa Ha BpegHocTa Ha
AeHapoT BO OAHOC Ha BpeAHOCTa Ha ApyruTe CTpaHCKu BanyTu;
MasapeH pusmk unu pusmk of 3aryba kako nocneguua Ha
NpoMeHa Ha ueHata Ha PUHAHCUCKUTE UHCTPYMEHTN HaMeHeTn
3a TpryBatbe;
OnepaTuBeH pu3unk unm pusuk og 3aryba, nopaau:

a) HecooABETHW Wnu crabu BHaTPELLHW npouecu,

0) HecooaBeTHM nMuUa W HeCoOOABETHM wnM  crnabdu

cuctemmn Bo baHkara,

B) HaABOpELUHM HaCTaHu.
OnepaTuBHMOT PU3MK O BKIy4yBa W MNPaBHUOT PU3UK, Kako
N pU3NKOT O0f nepene napu u uHaHcupawe Ha
TEPOPU3MOT, PUBNKOT OF HECOOABETHOCT Ha MHOPMATUBHUTE
CUCTEMW N OPYrK onepaTUBHU PU3MLM;
MpaBHMOT pu3nk € pusmk of 3aryba KojLITO mMpousnerysa oA
npekpLlyBaHta/HENOUYNTYBaba HA 3aKOHCKUTE M MOA3AKOHCKUTE
nponucu, AOroBopwu, NPOMNULLIAHN NPAKTUKWU, €TUYKM CTaHdapaw,
UNU Kako nocrneguvua Ha MorpeLlHo TOMKyBakwe Ha NponucuTe,
npaswnara, JOroBOp1Te U APYry NPaBHU SOKYMEHTH;
Pu3nMkoT of KOHUEHTpauuja Ha w3noxeHocTa noapa3bupa
pu3nMK opf 3aryba KojlUTO Mpousnerysa o QAWpeKTHa wnu
WHAOMPEKTHa u3noxeHocT Ha baHkata KoH nwuue, pAejHoOCT,
reorpadcka nokauwuja, MHCTPYMEHT, Nasap U CIIMYHO;
PusankoTr og  npoMeHa  Ha  KamMaTHUTE CTanku  BO
noptonmMoto Ha GaHkapckuTe aKkTMBHOCTM MpeTcTaByBa
pusnk op 3aryba KoOjlWUTO npowusnerysa OA HENOBOMHUTE
NPOMEHN Ha KaMaTHUTE CTanku, a KouUWTO BMujaaT Ha
nos3vummMTe BO MOPTAONMOTO Ha GaHKapckuTe akTMBHOCTM Ha
BaHkaTa;
PusnkoT Ha 3emja nogpasbupa pu3nk o 3aryba nopagu
n3noxeHocta Ha baHkaTa KOH KNWEHT oA ogpedeHa 3emja,
KOjlUTO npou3nerysa Of PerynatopHWTe, €KOHOMCKUTE,
coumjanHnTe M MNOMUTUYKUTE YCINOBM BO 3emjaTa BO Koja ce
Haofa ceauTETO Ha KITMEHTOT.
PenyTauuckvnoT pusuk e pusmk of 3aryba KojluTo npouanerysa
oL, HernoBonHWUTE cornegyBawa 3a baHkaTa opg cTpaHa Ha
KNUEHTUTE, [OBEPUTENUTE, aKUMOHEpUTEe, WHBECTUTOPUTE U
CYNepBU3OPCKNUTE OpraHu;
CTpaTtermckmoT pusmk € pu3mnk og 3aryba, KojLuTo npouaneryea
oL, NPOMEHUTE BO [OENOBHOTO OMKPYXyBahe, HECOOABETHUTE
OenoBHM OANYKWU, HECOOABETHOTO CMNpOBeayBake Ha OANyKUTe
N1 HeJoBONHATa PECNOH3MBHOCT Ha BaHkata Ha npomeHuTe
BO [JENOBHOTO OMKPYXyBawe, Kako W HECcOoOABETHOTO
cnpoBefyBaH-e Ha Pa3BojHUOT NaH 1 AeSTOBHA MNONMTUKA.

CTpyKTypa 1 opraHu3auuja Ha
c¢yHKUMjaTa 3a ynpaByBaHe CO
pu3num

e baHnkata BocnocrtaByBa opraHuMsauucka CTPyKTypa, CO jacHO
AedunHUpaHn HaanexXHoOCTU U OAroBOPHOCTU MPU NpesemMareTo U
ynpaByBaweTO CO pu3nuMTe, KOja ogrosapa Ha rofnemuHaTa,
BMOOT U cnoxeHocTa Ha baHkaTta u Ha prHaHCUCKUTE aKTUBHOCTU
KOV M1 BPLLW.

e YnpaByBaweTO CO pusmumTe Bo bBaHkata ce ocTBapyBa Ha cuTe
XMepapxuckM HMBOa BO OpraHusaumckaTta cTpyktypa. MimeHo, Ha
CTpaTerucko HUBO yMNpaByBakeTO € BO HAAJEeXHOCT Ha
HapsopHuot ogbop Ha BaHkaTta koj rm ycBojyBa MonuMTUKMTE 3a
ynpaByBawe CO pusnumte u M geduHupa cTpaTeruckute
onpenendu n npedepeHuun Ha baHkaTta 3a n3noxyBawe Ha CeKoj
opggeneH Tun pu3uk. HagsopHuoT ogbop npeky ycBoOjyBake Ha
NoNUTUKMTE M AeduHupa reHepanHuTe Hacoku W LenuTe npu
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ynpaByBawe CO pusnuuTte, npudatnmBoTO HMBO Ha PU3MUK,
nMMUTMTE  KOW  CrlpedyBaaT puM3MK O  KOHUEHTpauwja,
opraHm3auuckaTa MoCTaBEHOCT BO MPOLECOT Ha yrnpaByBake CO
pusnumte, nogenbara Ha HagnexHocTute, npudaTtnmeuTe
WHCTPYMEHTM 3a HamanyBawe Ha PpU3MKOT, MNOCTaBeHoCTa Ha
WH(POPMATMBHUOT CUCTEM M CUCTEMOT 3a BHATpELLHA KOHTpona u
peBsu3vja.

Bp3 ocHoBa Ha ycBOeHUTe nonuTukK, YnpasHuoT oabop goHecyBa
u/vnn BocnocTaByBa NpoLeaypu U MeTOAONOornn 3a ynpaByBahe
co pu3uumTe Ha baHkaTa BO kou nogeTtanHo ce paspaboTeHu
npouecuTe M akTUBHOCTUTE 3a YnpaByBawe CO PU3NLUTE KOU
OBO3MOXYyBaaT jacHa nogenba Ha HaAnexHocTuTe nomery
OpraHu3aumncKknTe OenoBU KOUM Ce HOCUTENM M Kou npesemaaTt
puUsnLM M OpraHM3auucKMTe [OEeroBU KOM Ce HaaneXHu 3a
yrnpaByBake€ CO UCTUTE.

OpbopoT 3a ynpaByBawe CO puU3MLM PeaoBHO O crneam u ro
OLEeHyBa CUCTEMOT 3a ynpaByBawe CO pusuuuTe, M pasrnegysa
u3BelWTanTe 3a ynpaByBake CO  OAdernHUTE  puU3num,
BOCMOCTaBYBa NIMMUTU 3@ WU3NOXEHOCT Ha pu3ULM U TO Creau
HMBHOTO OCTBapyBak€, Kako U APYrn akTUBHOCTM BO COrMAcHOCT
CO 3aKOHCKWTE oapeddu KoM ce BO AOMEHOT Ha CTpaTerncko
yrnpaByBaHe CO puanuuTe.

MmnnemeHTaumjata Ha NONUTMKUTE M NpoueaypuTe ce ocTBapyBa
Ha Makpo HUBO, MPEKy LeHTpanu3npaHo yrnpasyBake CO pusnumute
Of CcTpaHa Ha [JupekumjaTta 3a ynpaByBaH€e CO pu3umLM koja paboTu
BO pamkuTe Ha CekTopoT 3a cTpaTewko GaHkapcTBO, 04 efHa
CTpaHa, Kako M Ha MUWKPOHMBO MPEKY HUBHO MOYUTYBakE 0Of
cTpaHa Ha BpaboTeHuTe BO CekTopoT 3a KomepuwujarnHo
OaHkapcTBO, OOHOCHO nuuaTa Kou npeky cBoutTe paboTHU
aKTMBHOCTM ja usnoxysaaTt baHkaTa Ha pu3uvk, of gpyra cTpaHa.

CTpyKTypa Ha CUCTEMOT 3a
MepeHe Ha PU3UKOT U CUCTEMOT
3a BHaATpeLIHO U3BECTyBaHe

BaHkata BO COrMacHOCT CO MNOMWTUKMTE 3a Mpe3emame WU
ynpaByBake CO pu3MuMTEe BOCMOCTaByBa Mpouedypn 3a
npesemawe, Mepere WNM oueHa, credere, KOHTpora Wwnu
HamanyBate Ha pusuumTe kou Tpeba:

— Ja oBo3moxaT HaBpeMeHO 1 ceondaTHO naeHTUdUKyBaHe Ha

pusmuute (Manupawe Ha pu3nLMTE) CO KOM Ce CcoodyBa
BaHkaTa;

— [Ja ce 3acHoBaat BP3 KBaHTUTATUBHU n/vnn KeanuTaTUBHU

OueHu 3a mepnmeuTe N HemepnmeuTe pu3nUu;

- [Ha BKNnydyBaaT npasuna, Ha4MHM 1M NocTanky 3a HamalnyBawe,

ansep3undukaumja, TpaHcdhep M M3berHyBawe Ha pusnuuTe,
KOU Ce VAEHTUMUKYBaHW, MEPEHU W OLEHeTM of CTpaHa Ha
BaHkaTa;

— [ar peduHupaat ppekBeHUMjaTa U METOANUTE 3a crejere Ha

pusnuuTe.

BbaHkaTa uma BocnoctaBeHo edomkaceH UHpopMaTUBEH CUCTEM KOj
OBO3MOXYBa HaBPEMEHO M TOYHO WM3BECTYBaH€ Ha OpraHuTe Ha
ynpaByBawe (YnpaBHMoT ogbop, HagsopHuoT ogdop, Onbopot 3a
ynpaByBawe co puamum n OgbopoT 3a peBnsmja) 3a U3NoXeHoCTa
Ha cuTe ogderHu pusnuKn, Kako M 3a PU3MYHUOT npodun Ha
Bankarta. OBOj cucteM nogpasbupa nountyBake Ha AeduHupaHa
OVHaMuKa 3a m3paboTka M OOCTaByBakbe WHTEPHW W 3aKOHCKU
msBewTan U U3BECTyBaka, KOM OBO3MOXYyBaaT HaBpeEMEHO
WHpOpMMpae 3a [OBWKEHETO Ha CUTE pu3uuM, Kako W
npesemare COOABETHU KOPEKTUBHM aKTMBHOCTU [OKOSIKY Toa €
noTpeodHo.

MonuTtukn n npoueaypu 3a
ynpaByBaHe CO pUsnum

WHTepHN akTn Ha BaHkaTa co Kou ce perynvpa ynpasyBaheTO CO
oAAenHNTe pU3NLM Ha KOU € U3roXeHa:
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CrtpaTervja 3a ynpaByBake CO pu3ULM BO 4YWj COCTaB €
[okymeHTOT 3a NpuaTnMBo HUBO Ha PU3UK;

CtpaTtervja 3a cnpaByBake CO Hanagu BO AUTMTaNHUOT
npocTop;

MonuTuka 3a ynpaByBake CO KpeOUTEH PU3KK;

KpegnTtHa nonuTuka;

MonuTuka 3a ynpaByBake CO PU3MKOT O MNPOMEHA Ha
KaMaTHWTE cTanku Bo NopTgonmoTo Ha 6aHKapCKn akTUBHOCTY;
MonuTuka 3a ynpaByBake CO BanyTeH pU3UK;

MonuTuka 3a ynpaByBake CO Na3apeH pusuk;

MonuTuka 3a ynpaByBare CO JIMKBUAHOCEH PU3UK;

MonuTuka 3a ynpaByBake CO CTPATENMCKN PUBKK;

MonuTuka 3a ynpaByBake CO penyTauncKn pusmk;

MonuTukaTa 3a ynpaByBahe CO ONepaTUBEH PU3UNK;

MonuTuka 3a cnegewe MNOBP3aHM nuvua M NUMUTMTE Ha
N3MOXEHOCT;

MonuTuka 3a CUCTEM Ha BHaTpELUHa KOHTpona u yHKUMM Ha
KOHTpOna;

MonuTuka 3a uAeHTUUKYBake W CnpedyyBake CyauMp Ha
NHTEepecy;

Monntrka 3a KOHTpONa Ha ycornaceHocT Ha paboTeweTo Ha
BaHkaTa co nponwucuTe;

MonuTuka 3a ynpaByBake CO MOMMaKu;

Mporpama 3a KOHTpONa W criefewe Ha ycorraceHocTta Ha
paboterweTo Ha BaHkaTa co nponucuTe;

Mporpama 3a edwukacHO HamanyBawe W YyrpaByBawe CO
NMOEHTUVKYBAHNOT PU3UK O Nepewe napu n uHaHcUpawe
Ha Tepopu3awm;

MonuTuka 3a ynpaByBake CO NPaBEH PU3BMK;

MonnTnka 3a CUrypHOCT Ha WHAPPOPMATMBHMOT CUCTEM Ha
BaHkaTa;

Mpouenypa 3a pabota Ha [upekuujata 3a ynpaByBawe CO
pu3nuy;

Mpouenypa 3a cnpoBefyBakbe Ha NPOLECOT 3a YTBPAYBakE Ha
WHTEePHWOT Kanutan Ha baHkaTa;

Mpouenypa 3a cnpoBefyBake Ha NPOLECOT 3a YTBPAYyBake Ha
WHTepHa NMKBMOHOCT Ha baHkaTa;

Mpouenypa 3a BpLUEHE CTPEC-TeCTUpare;

Mpouenypa 3a ynpaByBake CO penyTaLncKu pU3NK;

Mpoueaypa 3a ynpaByBake CO CTPATErMCKN PUSNK;

Mpouenypa 3a ynpaByBahe CO ONepaTUBEH PU3NK;

Mpouenypa 3a waeHTUUKYBake W Ccrnefewe Ha nuuarta
nosp3aHu co baHkaTa;

Mpouenypa 3a pabota Ha OgaenoT 3a crnpevyBake Ha Nepewe
napv 1 douHaHcupame Ha Tepopusam;

Mpouenypa 3a cnpoBedyBake (UHAHCUCKN PECTPUKTUBHM
MepKM;

Mpouenypa 3a BpLUEHE NPOLEHA Ha PU3NKOT Of Nepere napu
1 oMHaHcMpake Tepopusam Ha HMBO Ha baHka

lNpouenypa 3a ynpasyBake Mo Nonmaku,;

Mpoueaypa 3a HaAuYMHOT Ha [OCTaByBawe Ha nogartouMm Ao
KpeanteH pernctap Ha HEPCM;

MpasunHuuy, Crangapauw, [pouegypy u YnatctBa 3a
CUIYPHOCT Ha MHOPMATUBHUOT CUCTEM;

MeTogonornja 3a knacudukauvja Ha M3MOXKEHocTa Ha
KpeauTeH  pusMK M NpecMeTka Ha  uUchlpaBka  Ha
BpeaHocTt/nocebHa pe3epBa;
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— MeTogornorvja 3a owTeTyBake Ha (PUHAHCKCKUTE CPEACTBA KOU
ce mepart no amopTusnpaHa BpegHocT cornacHo MCoU 9;

— MeTogonorvja 3a yTBpAyBake Ha  BepojaTHOCTa U
3a4eCcTeHOCTa Ha MpoMeHaTa Ha kKamaTHUTE CTanku;

— MeTopgornorvja 3a yTBpAyBake Ha O4YeKyBaHa poOYyHa CTPyKTypa
Ha NapyvyHWUTE NPUITMBY U OOJINBMY;

— MeTogornorvja 3a oueHa Ha BepojaTHOCTa Ha NapvyHW OATMBU
oA Apyru Nnpou3Boan U ycnyru,

— MeTogonoruvja 3a oueHa Ha BepojaTHOCTa 3a OAMNWB Ha Manu
Oerno3nTn COo UCKIYYOK;

— Metogonornja 3a usbop, crefgewe U oueHa Ha KOPUCTEHU
yCNyru o HagBOpPELUHN nua.

4.1. MNopaToumn BO OQHOC Ha yNpaByBaHkeTO CO KPeAUTHUOT PU3UK

e baHkaTa BpwM KNacudukaLlmja Ha U3NoxXeHoCTa Ha KpeauTeH pUsnk
MU npecMeTka Ha mcnpaBka Ha BpPeAHOCT M nocebHa pesepBa Ha
noeaMHeYHa OCHOBa MpeKy YTBpAyBake Ha cerallHa BpegHOCT Ha
WOHUTE NapuUyYHU TEKOBM KOM Ke HacTaHaT BpP3 OCHOBA Ha Tue
nobapysama.

e U3HOCOT Ha wucnpaBkaTta Ha BPEOHOCT 3a aKTMBHUTE OUNaHCHU
nobapyBawa Ha MoeaMHeYHa OCHOBa Ce yTBpAyBa Kako pasnuvka
nomery CMeTKOBOACTBEHaTa BpeOHOCT Ha bunaHcHuTe nobapyBara
W cerawiHata BPeAHOCT Ha MOHWTE O4YeKyBaHW MapuyHWM TEKOBW Bp3
OCHOBa Ha Tue nobapyBara. CerawHata BpeQHOCT Ha aKTUBHUTE
BunaHcHn nobapyBakba ce [JobuMBa CO AWNCKOHTMpawe Ha
OYEKYBaHUTE WOHW MapudHM TEKoBM NO Tue nobapyBawa CO
ynoTpeba Ha edekTMBHa kamaTHa cTanka yTBpAeHa BpP3 OCHOBa Ha
[0roBopoT.

e baHkaTta BpWwM uWCMpaBka Ha BpeAHOCTa, OAHOCHO W3ABOjyBa
nocebHa pe3epBa, BO paMKUTE Ha CreQHUTE rpaHnuu:

— 0Op 0,01% po 5% oa kpeguTHaTa M3NOXEHOCT KnacudpuumpaHa BO
KaTeropujaTta Ha pu3suk A%

— Hag 5% po 20% oa kpeguTHaTa M3NOXEHOCT knacuduumpaHa Bo
KaTeropujaTta Ha pu3uk ,B%;

— Hap 20% po 45% op kpeguTHaTa M3NOXEHOCT KnacuduumpaHa BO
KaTeropujaTta Ha pusuk B

— Hap 45% po 70% op kpeguTHaTa M3NOXEHOCT KrnacuduumpaHa BO
KaTeropujaTta Ha pu3auK [

— Hapg 70% po 100% of kpeguTHaTa M3NOXEHOCT KnacuduumMpaHa BoO
KaTeropujaTta Ha pusuk 1%

BaHkaTa He yTBpAyBa McnpaBka Ha BPeOHOCT, OAHOCHO He W3ABojyBa

nocebHa pesepBa 3a nobapyBawaTa Of UeHTpanHata Bnaga Wu

ueHTpanHata 6aHka 3a koM BO COMMAacHOCT CO perynatMeBaTta 3a

MeToorornja 3a yTepayBare Ha agekBaTHOCT Ha kanuTtanoT Ha HBPCM

ce npuMeHyBa noHgep Ha pwuamdHocT o 0% W 3a M3NoXeHocT

ob6e3beneHa co NPBOKNACHW MHCTPYMEHTU Ha 0be3beayBamse.

Onunc Ha nonuTUKaTa 3a BpweHe
McnpaBka Ha BpegHocTa U 3a
M3aBojyBal-e nocebHa pe3epBa

MU3HOC Ha u3noxeHocTa Ha

KPEAUTEH PU3NK e 9.629.965 wnjagu OeHapw npepf vcnpaeBka Ha BpegHocTt/nocebHa

pe3epsa;
npea 1 No UsBpLIeHaTa ucnpaska .
Ha BPEAHOCTA, OMHOCHO MO . Fg)ét%%é’,go unjagn geHapu no ucrpaeka Ha BpegHocT/ nocebHa

uM3gBoeHaTa nocebHa pe3epBa

N3noxeHOCT Ha KpeauTEH PU3UK MO KaTEropun Ha pUsuK:
A —9.107.610 unjagn geHapu (94,6%)
B — 306.235 unjagn aeHapu ( 3,2%);
B — 124.067 vinjagu genapu (1,3%);
M- 42.918 unjagu geHapu (0,4%);
O —49.136 vnjagu geHapwm ( 0,5%).

MpoceyHa U3nNoXeHOCT Ha
KpeouTeH PU3MK 3a NepuoaoT 3a
KOj ce oGjaByBa M U3NOXeHOCTa
no opAesiHN KaTeropum

Ha pU3KK
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U3HoC Ha gocTtacaHuTe KpeanTun

9.866 unjagn aeHapu goctacaHu pefoBHU KpeauTu.

M3HOC Ha N3NOXeHOCTUTe Ha
KpeauTeH pU3nK 3a Kou e
M3BpLUEeHa ucnpaBka Ha
BpeaHoCTa, O4HOCHO

e u3gBoeHa nocebHa
pe3epBa

7.915.752 wnjagn peHapu npea ucnpaeka Ha BpeaHocT/ nocebHa
pe3epBa;
7.784.136 wvnjagn pgeHapu no ucnpaeka Ha BpeaHOCT/ nocebHa
pesepea.

leorpadpcka guctpmubyumja Ha
M3MOXEeHOoCTa Ha

KpeouTeH pU3uK —

Peny6nuka CeBepHa MakeaoHuja,
3emjute uneHku Ha EY, 3emju Bo
EBpona, 3emjute uneHku Ha OELL[]
(co uckny4ok Ha 3emjute og
EBpona), octaHaTu 3emju

Penybnuka CesepHa MakegoHuja — 96,31%;

3emju uneHkn Ha EY — 3,69%;

EBpona (octaHaTto) — HeMa;

3emju uneHkn Ha OELJL (6e3 eBponckute 3emju UNEeHKM Ha
OELQ) — Hema.

CekTtopcka auctpubyumja Ha
M3I0XEeHOCT Ha KpeaAUTeH PU3UK —
N3IOXEHOCT KOH

BaHkn — 822.548 vinjagn geHapw;

Opyrn dvHaHceuckm nHetutyumm — 1.820.514 unjagn geHapw;
OpxaBa — 1.705.836 nnjagn geHapu;

HedwnHaHcuckn nictutyummn — 1.596.590 nnjagn aeHapw;
DdursnykM nuua u Tproeum noeguHum — 3.552.517 vnjagu geHapw;
HenpodntHu nHctutyumnmn — 345 nnjagn gexapw.

Pe3npgyanHa noroBopHa po4Ha
CTPYKTypa Ha U3M0oXeHoCcTa Ha
KpeauTeH pU3uK (Co poK Ha
JocTacyBawe

[0 efiHa roaMHa u Hap egHa
roguHa)

[o egHa rognHa — 4.059.869 vnjaan geHapu;
Hap egHa roguHa — 5.486.565 vnjagn geHapw.

CprKTypa Ha U3JT0XKeHOCTa Ha
KpeaAuTeH pU3ukK no ,D,ejHOCTVI

Hepe3ngeHTtun — 3,69%;

3emjogencTso,wymMapcTBo u pubapcteo - 0,66%;

PynapctBo u Bagewe kameH - 0,00%;

MpexpaHbeHa nugyctpuja -1,10%;

TekcTunHa uHAycTpyja U NPou3BOACTBO Ha obreka M obyBKM -
0,25%;

Xemucka mHAycTpuja, Npou3BOACTBO Ha rpafexHn marepujanu,
npon3BoACTBO U NpepaboTka Ha ropuea - 0,32%;

MponsBoacTBO HA MeTanu, MallMHK, anaTtn u onpema - 0,44%
OctaHata npepaboTyBayka nHgyctpuja - 0,61%;

CHabgysare CO enek. eHepruja, rac, napea u knumatmsaumja -
0,31%;

CHabpyBarse co BoAa M OTCTP. CO OTNagHu Boau, ynpaByBake CO
oTnaj v gejHocT 3a caHauuja Ha okonuHarta - 0,66%;
MpagexHuwTBOo - 5,18%;

TproBuja Ha ronemo 1 Tproeuja Ha mano, rnorpaeka Ha MOTOPHU
BO3Ua U MOTOLUMKNK - 2,62%;

TpaHcnopT u cknagupawe - 1,81%;

O6jekTn 3a cMecTyBahe U CEPBUCHM OEjHOCTU CO XpaHa - 0,65%;
WHpopmaumm n komyHukaumm - 0,05%;

DUHaAHCUCKM OejHOCTU U AejHOCTU Ha ocurypyBame — 24,16%;
[ejHocTun BO Bpcka co HeaBwxXeH UMOT - 0,94%;

CTpy4HM, HAy4YHU N TEXHUYKM aejHocTu - 0,28%;
AOMUHUCTPATUBHM U NOMOLLIHM YCINYXHU AejHoCTn - 0,22%;

JaBHa ynpaBa M ogbpaHa; 3a40IMKUTENHO  CouMjariHo
ocurypyesame - 17,96%;

O6pasoaHue — 0,00%;

[ejHocTn Ha 3gpaBcTBEHa U coumjanHa 3awTuta - 0,34%;

10
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YMeTHocCT, 3abaBa n pekpeaumja - 0,32%;

Opyru ycnyxHu gejHocTn - 0,04%;

[JejHocT Ha gomaknHcTBa Kako paboTtogasum - 0,00%;

[lejHOCT Ha ekcTepuTOopuWjanHm opraHmsaumm n Tena - 0,00%;
dusnykm nuua - 37,08%;

TproBuM noeguHum M U3MYKM nMLa KOM He ce cMmeTaaTt 3a
Tprosum - 0,33%.

3a HajronemaTa M3NnoXeHOCT KOH oaaernHa AejHocT noaaTtouu 3a:

a) Mi3HocoT Ha gocTacaHuTe KpeguTu:
e JaBHa ynpaBa W opbpaHa; 3ad0MMKUTENHO  couujarHo
OCUrypyBahe — Hema;
0) WM3HOCOT Ha M3MNOXeHOCTa 3a KojallTo € W3BpLUeHa uchnpaBka Ha
BpefHoOCTa, OQHOCHO e u3aBoeHa nocebHa pesepsa:
e JaBHa ynpaBa ¥ of6paHa; 33a00MKUTENHO  COLMjanHo
OCUrypyBah€ — HEMa;
B) M3HOCOT Ha M3BpLUeHa MCrpaBka Ha BpeaHoCTa, OAHOCHO U3JBOeHaTa
nocebHa pesepBa 3a MOEHTUMUKYBaHUTE KpeauTHW 3arybu opf
N3NOoXeHOCTa KOH AejHocTa:
e JaBHa ynpaBa ¥ ogbpaHa; 3ag0MMKUTENHO  coLMjanHo
OCUrypyBahe — Hema.

M3HOCOT Ha pecTpyKTypupaHuTe
no6apyBaka, BO COrfMacHoOCT co
OanykaTta 3a cynepB130pCcKuTe
cTaHaapAam 3a

perynupase Ha gocTacaHuTe, a
HeHannaTteHn nobapyBawa Ha
6aHKkuTe

e 48.353 nnjagu geHapu npea ncnpaeka Ha BPeOHoCT;
o 28.475 wunjagn geHapu No ncnpaska Ha BPeaHOCT.

[BnXxeHweTo Ha UCnpaBKaTa Ha
BpPeAHOCT, OAHOCHO usgBoeHaTa
nocebHa pe3epBa BO TEKOT Ha
M3BeLTajHUOT nepuon

e Coctojoa Ha noveTtokoT Ha nepuogoT 01.01.2023 — 167.305
unjagn geHapw;

e HeratueHu KypcHu pasnukn — 21 nnjagm geHapu;

e [lononHutenHa ncnpaeka Ha BpegHocT — 102.806 unjagun geHapw;

e OcnobogeHa ucnpaeka Ha BpegHocT/nocebHa pesepBa — 55.260
unjagn geHapu;

e OTnucym BO TEKOT Ha nepuogoT 3a koj ce objaByBa — 80.484
unjagu aeHapu;

e [lpesemeH KonaTepan BO TEKOT Ha NEPMOAOT 3a koj ce 0bjaByBa —
2.729 wnjagu geHapu;

e CocTtojb6a Ha kpajoT Ha nepuogoT 31.12.2023 — 131.617 wnnjagn
AeHapw.

4.2. NMopaTouu 3a CTpyKTypaTa Ha NnopT¢onuoTo 3a TpryBamwe

CtpykTypa Ha nopt¢onuoto

3a TpryBake no oanenHu BUOOBU
(PpUHAHCUCKN MHCTPYMEHTH CO
cocTojba

31.12.2023 roanHa

e Op acnekT Ha cTpykTypaTa, NopTdoNMoTO 3a TpryBame ro
COUMHYBAAT COMNCTBEHNYKN MHCTPYMEHTU 3a TpryBakbe.

MonuTuknTe Kou rM NnpuMeHyBa
BaHkaTa 3a

pacnopenyBake Ha ogpeAeHa
nosuvuuja Bo nopT¢onmoTo 3a
TpryBawe unm Bo nopt¢onuoto
Ha 6aHKapCK1U aKTUBHOCTU

. MNonuTtuka 3a ynpasyBaHl€ CO Na3apeH pu3suk.
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4.3. MNopaToumn BO 0O4HOC Ha ynNpaByBaH-€TO CO ONEepPaTMBHUOT PU3UK

Moparoum 3a npucTanoT 3a
npecMeTKa Ha KanuTtanoTt
noTtpebeH 3a NOKpMBaH€e Ha
onepaTuBHUOT PU3UK

BbaHkata npecmeTyBa KkanuTan noTpebeH 3a nokpuBahe
onepaTtMBeH pPU3MK CO MpMMeEHa Ha MnpucTanot Ha 6asudeH
NHOWKaTop.

4.4. NMopaTouu 3a KanuTanHUTe BNoXxyBawa Ha BaHkaTta

KpaTok onuc Ha cTpaTtermjarta Ha
BaHkaTa 3a cTekHyBake
KanuTasnHu AenoBu Ha apyru
npaBHU Nuua

Hewma.

KpaTok onuc Ha nonuTukaTta Ha
BaHkaTa 3a CMeTKOBOACTBEHO
BpeAHyBah€ Ha KanuTanHute
BIOXYyBatba

Bo cornacHoct co CmeTkoBoacTBeHWTe nonutuku, BaHkata mm
Knacuduumpa KanutanHuTe BIOXyBara BO rpyna Ha XapTuu of
BPEeOHOCT  pacrnonoxnueuM  3a  npogaxba. eHepanHo,
dmHaHCUCKMTE  cpeacTBa  pacnonoxnueum — 3a  npopaxba
nocrefoBaTefniHo ce mepaT Mo objekTMBHA BPEAHOCT BP3 OCHOBA
Ha nasapHa BpeaHOCT WM ako He MOCTOM aKTMBEH nasap, ce
MepaT Bp3 OCHOBa Ha MeTon Koj Hajgobpo 6u ja onpegenun
O6jeKTI/IBHaTa BpPeaAHOCT Ha CONCTBEHUYKNUTE UHCTPYMEHTU U, BO
cornacHocT co NOPC-cTtanpgapguTe, NpoOMeHuTE ce
eBnaeHTnpaar BO Kanutanot BO OunaHcoT Ha ycnex, BO
3aBMCHOCT 0 n3bpaHnoT mogen.

M3Hoc Ha KanuTanHuTe
BriOXyBaka U HUBHaTa
knacudmkauuja cnopen BMAOT,
T.e. cnopepn Toa ganu ce paboTtu
3a BNoXyBaha BO CONCTBEHUYKN
XapTun og BpeaAHOCT 3a Kou
NoCcTOoM aKTMBEH nasap unm 3a
BNOXyBaka BO CONCTBEHUYKU
XapTuUK oA BPeQHOCT 3a KOU He
NOCTOM aKTMBEH nasap

e 75.087.181 peHapwm
e BnoxyBaha CO CONCTBEHUYKN XapTuUm o4 BPe4HOCT.

CeKkTopcCKa CTPYKTypa Ha
KanuTanHuTe BOXyBaka
(KanuTanHu BNoXxyBaka BO
6aHKu, apyrn chmHaHCUCKH
MHCTUTYLMN, He(PUHAHCUCKMN
MHCTUTYL MU, HEPEe3U[EHTH)

HeduHaHcucku npaBHy nuua, 6aHku, Apyrv UHaHCKCKM
WHCTUTYLMMN.

KymynaTvMBeH u3Hoc Ha
peanuaupaHu goo6usku/(3aryom)
KOM npowu3sneryBaat of

OTyfyBaw-€TO Ha BrOXyBaH,aTa BO * Hewa.
TEeKOT Ha NepuoAoT 3a Koj ce

objaByBa

BkyneH U3Hoc Ha HepeanusupaHu

[oO6MBKM (3arybu) op e Hewma.

KanutaiHUTe BI1OXXyBaka
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Cny:6a 3a BHaTpeLHa pesusuja

MHGbOPMATUBHMOT cUCTEM CobpaHue Ha aKumoHepu

ﬁ I l K Ninue 3a 0be3be/yBatbe Ha CUrypHOCT Ha

OpraHW3auMoHa CTPYKTypa Ha

Cny:6a 3a Cekpetapujat

TTK BaHka A,Cl, CKOﬂje O e DRI (AR LI Hapsopen Oa6op (HO)
Cnyx6a 3a KOHTPO/IA Ha yCOraceHoCT
Ha paboTerbeTo Ha baHKaTa co Opnaen 3a cipesyBarbe Ha neperbe
nponucUTe U CpeyyBarbe Ha neperbe napu 1 Gp1HaHcMparbe Tepopusam
Ynpasen Og60p (YO) napuu e
" CekTop 3a MHpOpMaTMUKa TEXHONOTH]ja U CeKTop 3a NpaBHyu paboTtu n Cekrop 3a
CeKTop 3a KOMepUuMjanHo 6aHKapcTBo CeKrop 3a cTpaTewko 6aHKapcTBo
no3aauHcKkN 06paboTkn npo6nemaTuHK N1acMmaHu v noaapuwka
AvpeKuuja 3a cpeacTsa U [vpekuuja 3a ynpasysarbe co [Avpekuuja 3a MHpopmaTUiKa [JupeKuuja 3a npaBHU paboTu, nown [lmpekumja 3a 4oBeUKM pecypcu,
JMKBUAHOCT pusnum TexHonoruja nacMaHu 1 NpesemMeHn cpeacTsa opraHu3aumja 1 noAApLIKa
0, 0, 0Opaen 3a annukaTMeHa Oanen 3a uoseurn
(B (220 EE RO E AAEN 3a ynpasyBatbe co G . 0OpaAen 3a npasHK pabotu pecypcu, opraHusaumja u
CpeACTBa U IMKBUAHOCT KpeauTeH pUsuk noAApLWKa v passoj nAatm
Opzen 3a ynpasysatbe co
Oppen 3a pabota co R P EEERED Opzen 3a cucTemMcKa 1 EAENE IS Oppen 3a onwtv pabotn n
— nasapeH, onepaTuseH u I JI0WM NAACMAHM 1
XpaTuu og, BpegHOCT MpeskHa noaapuika 6e36eaHoct
OCTaHaTV pUsnLMA npesemeHy cpeAcTsa
L [AvpeKumja 3a KpeauTHa aHanmsa [~ (— Onpen 3a xenn aeck
Oppen Tpesop noadpuka
[Avpekumja 3a KOHTPONMHT U a
j i ~— MpeKuuja 3a N03aANHCKM
JAvpeKunja 3a MapKeTUHr 1 pa3Boj CTpaTewko nAaHuparbe Avpekuyj Al
Ha npou3Boaun 06paboTku
[Avpekupja 3a CMETKOBOACTBO ~ Oazen 3a N03aanHCKM
OaAen 3a MapkeTuHr 06paboTkM - HaceneHue
Opapen 3a pa3soj Ha 0Opaen 3a N03aAMHCKN
nponssoan 06paboTKM - CTONAHCTBO
Op/en 3a N03aAUHCKM
. 06paboTku Ha nnaTeH
BAvpekuuja 3a genosHa mpexxa [~
. NpoMET, cpeAcTBa 1
dunujanu og HuBo 1
JMKBUAHOCT
[ OMi’;::n‘:i"e'a @ P CE EkcnosuTypa Ckonje EkcnosuTypa Ckonje EkcnosuTypa Ckonje EkcnoauTypa CKonje Ekcnosutypa Ckonje Ekcnosutypa Ckonje Ekcnosutypa Ckonje antep Conje ACY
Aepoapom LenTap ABTOKOMaHAa Kucena Bopa Yanp [Ne6ap Maano lopye Metpos
Oppen 3a pabora co Punmjana Tetoso Excnosutypa TeToso Exkcnosutypa TeToBo Excnosutypa Tetoso Ekcnosutypa
— nn APM WnuHaeHcka Foctneap
npasHu anua
Dunwnjana butona EKcnoaMTIYI;a e Ekcnosutypa Mpunen
Opzien 3a nnaTeH npomet
BO 3eMjaTa U CTPaHCTBO
dununjanu oa HUBO 2
Ddununjanm, eKcnosnTypu n
wantepn E E
dununjana KymaHoso kenosutypa KenosuTypa
KymaHoso 1 Benec
. Excnosutypa Ekcnosutypa Ekcnosutypa
®unwnjana Oxpw,
J B Crpyra Kuueso Debap
Ounmjana Wnn Ekcnosutypa Ekcnosutypa
Kouann BuHuua
T G Ek:noamypa E':(cnozmypa El;cnozm\{pa
30BN asapapuym esrenunja [ CexTop ] | [Ovipekupja | | Cny6a | | Tinue | | Oppen |
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HAPOJIUA BAIIKA HA l’ls:[lYBJll/lKA MAKEJOHWIA

' Bp.02-14/ ?/} -2006 denje, 05.06.2006 roguHa
Bps ocHoBa Ha wicH 21 cras 3 of 3akoHoT 3a HaHKUTE (,,Cnyx6eH BECHHK Ha
PM“ 6p. 63/200p, 37/2002, 51/2003 u 85/2003) u Opnykata 3a notpebHara

[OKyMEHTaLKja 34 uzfaBae Ha JIO3BOJH COpER ofpenbure Ha 3aKOHOT 3a GaHKuTE,
3aKOHOT 34 XapTHH OJ BPEAHOCT H 3aKkOHOT 3a OaHKH 32 MHKPO(HHAHCHPAE
(,,Cnyx6eH BECHHK Ha PM* 6p. 68/2003 - npedyucTeH rekcr), Ha-05.06.2006 rouuxa,
ryBepHEpPOT Ha Hapopna 6aHkKa Ha Penybnuka MakegoHuja joHece

PEUIEHHUE

1. Ce u3gaBa [O3BOJIa 3a CTAaTyCHA H3MCHA - criojyBame Ha ~Terexc - KpepurHa
Ganka* Al Cxomje u ,, Teroscka 6aHka“ AJl TeToBo, Bo HOBa GaHKa Koja ke paboTH
nox (pupma) nasus , TTK BAHKA* AJ] Ckonje.

2. ,TTK BAHKA" All Cxonje e mpaBHO JIHUE CO cefuiITe BO Ckonje, Ha
ynuua ,,Haponex ypout*, 6p- 19 A.

3. Co cngjysamero, ,Terexc - Kpenurha Ganka* AJl Cxomje u , Teroscka
gauka® AJl TeroBo Ke mpecraHar 6e3 JEKBHAalMja H Ke ce H3BpILUH yHUBEp3aleH
NpeHoC Ha LEeJHOT HUBEH HMOT, no6apyBara i Ha OOBPCKHTE Bp3 ,TTK BAHKA" ALl
Ckomje, BO 3aMdHa Ha aKLUHHTE Of ,TTK BAHKA“ All Cxonje, co cocrojba Ha
JATYMOT Ha BIHLIyBatb€ Ha .TTK BAHKA*“ AJl Cxomje BO TproBCKMOT perucrap.

4. OcuoBpaTa rnaBHuua (aKUHOHEPCKH kanutan) Ha ,TTK BAHKA"“ Al
Cxornje, COrJIacHO CO MOYETHHOT GunaHc Ha cocTojba on 01.01.2006 ropuHa, H3HECYBa
680.916 unjanyu A¢HAPH U HCTOBPEMEHO € KanuTajl Ha HOBATA fanka yTBpfieH COrIacHO

co 3aKOHOT 3a G3HKHTE.
BKYMHHOT AKUHOHEPCKH KaNuTajl € MOfeNeH Ha 680.916 oOuuHI AKUUH CO

womuHanHa speghoct oft 1.000 penapu no akuuja.

5. a) OcHpBauH Ha LTTK BAHKA® Al Cxomje co aKlUil BO HOMITHANCH [{3HOC
ofi Hall S% Ofl BKYMHUTE aKIHH ce:

- ,Terexc AJl* Teroso i cyGjekTHTe MOBp3aHil CO HETO: ,Tennact" JOO
Tetono, ,,Teror'! JOO Teroso, JJerponrac* MOOEII Teroso, Jbiusata Tpnoscka,
Bopucnas Tpnopeku u ['nnropue [oroscki, co Brymio 408.645 obutiui akiyi LWTO
npercrasysa yupcrso oji 60,01% BO BKyMHHTE AKUHH. On nus, Ha ,Terekc” Al
Teroo My npufiafaat 362.743 axkuuu unu 88,77%, OAHOCHO 53.27% O BKYNHHTE
aKUHH;

[1.4b. 401, 1000 Cronje, PenyOnnxa Makeouiya
Tenediotie + 02 3108-108 (Llenrpana), + 02 3108251
W + 02 1108357 (Lenvpana); +02 310818
Tencxe 51415 NARBAM MB




. Kuro [Mopor” AJlL Teroso co BRYHHO 40,258 aKim, WTO pereranysa
yuecTBO O 5,91 % BO BRYIHATC AKIMN; H

- . Kuro Byroma” AJl Buroma co BKYIHO 37.023 oButHM AKIWHH, o
npeTcraByba yuecTBo OfL 5,44% BO BKYMHHTC AKLMH.

6) PewienpieTo vp3 oCHOBA Ha KOG HECKOC ApaBHO MIH pu3HUKO JTTHUES kece
CTCKHE CO aKiuu B HOMMHANIEH M3HOC Hall 5% BO BKYMHHOT Gpoj ua aKuuH, Ke cc

cMeTa 3a u3MeHa ¥ I nonﬂynarbe Ha oBa PeiliieHue.

6. JTK BAHKA" Al Ckomje Mmoxe fa (X BpILUM CHEAHUBC (pUHAHCHCKH
AKTHBHOCTH:

- [Tpumarbe Ha CHTC BUOBY MAPH4HU JENO3UTH A MPABHH JIHLA;
- [Ipumarbe Ha CHTE BUJTOBY TAPHMHH AETO3UTH na pUAHUKH JTULA,
- [lapame ¥ LeMathbe KpeAuTH BO 3eMjaTa;
u paboTy;
- Uajapasg MapuiHi KapTHUKH;
. ®UHAHCUGKH JIU3UHT,
. [InaTeH MpOMeT BO 3eMjaTa BO COTJIACHOCT €O 3aKOH;
- ExOHOMCKO-(pHHAHCHCKH KOHCANTHHT,
M NpY HATU1aTa Ha ¢akTypH, BOACHE eBUACHIHT]A;
- Japame APYr# (puHAHCHCKH YCIyTH (ocrasa, H3HAjMyBaHke cedosu H JPYro);
- VisjaBaib¢ AeHapCKH napu4Hy rapaHuud, apayy B pyrH opMK Ha rapaHuuja;
u mpopaxba Ha KpaTKOPOUHH XapTHH OfL BpeHOCT 33 cBoja
cMeTKa WK 32 CMeTKa Ha KOMUTEHTOT,
- KynyBame, npopax6a 1 HaraTa na nobapysarba,
. [InaTeH POMET CO CTpPaHCTBO, BKJIy4yBajKH H BpLUEHE YCIyTH 6p3 TpaHchep
Ha napy;
- KpenuTHHY U rapaHUECKa pabotH co CTPaHCTBO;
. aKTOPHHT 32 CMETKA Ha KOMUTEHTHTE;
-Tprysa co XapTHu OJi BPERHOCT sa cBOja cmeTKa H 34 cMeTKa Ha
KOMMTEHTHTE;
. Tprysaipe co feBu3ii cpencrsa U u3BpIIyBarbe AEBH3HH TpaHCAKLHIH; H
- Yypaisg, ynpaByBaibe €O XapTHu Of BpeRHOCT ipenMeTH OR 6naropoRHi

MeTanM.

7. I'Ipennoxeuuo'r CraTyT Ha B BAHKA“ AL Ckonmje € BO COTJIACHOCT CO
3aKOHOT 3a OaHKUTE U 3aKOHOT 3a TPrOBCKHUTE ApyLLTBA.

8. . TTK|BAHKA" AJl Ckorje e O/XHA O Hapopna batKa Ha Peny6nika
MakenoHitja Ja AocTasi W3soj Of M3BpLIEHATA pemcrpaxmja. JaefHO CO
joKyMenTaiujafa wro ¢ jocraBeHa 3a ynuc Ha craTycHaTa 13MeHa - criojypatse. BO

pOK Ofi NETHAECET [ieHa 0 H3BPUICHUOT yIHC BO TproseKUoT perucrap.

O6pa3noXeHue

Ha 25.11.2005 routa Terexc - KpepuTHa Ganka" AJl Cromje 1 Ha 28.11.2005
rojutHa , TeToBcka Ganxa" Al Teroso, A0 Hapojua 6aHKa Ha Penybnuxa MakeRoHHja
nofiiecoa Gapgiba 3a jo6uBare 103B0NA 34 cTaTycHa H3MEHa - crojyBathe Bp3 ocHOBA
Ha flOHECeHN Qnuyku Ha CobpanujaTa Ha AKUMOHEPH HA ABCTE Gtk 33 OTOMHYBAILE
frocTanKa 3d CT&I'F)’CIIﬂ HsMCHA - Cl‘l()jynau_,c_




Kol Hapathata
porpebitata RoKyMeHTa
Gankure, 3aKouoT
MUKpO(uHACHPAILE ol
JaKOHOT 3a TpPrOBCKH
OpnykaTta 3a norpchua
44 poCTapypaibe Ha H3
aKI(il CO MPaBO Ha riag

I[lo u3BplUIEHAT
CHEfHOTO:

Co crnorojibaTta
Al Ckonje Ha 28.02.2
rojHHa ce BpUIM ycorJ
Crnioropbara craHana
aKuuOHepH Ha GaHKHUT
CobpaHuja, aKUHOHED
YnpasHuTe ORGOPH Ha
ppywiTBa, BO KOj ce O
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ycsoena o Y
D06 rojuHa U
acys
HOMHOBaXKHa MO MOTBPAYBAlL
L [LTO CE CIojyBaaT OfipXKaHu
ute TO TpudaTHIC M3BELITAjO
nBeTe GaHKH COriacHo co
Spa3/ioXEHH NPOMEH

E ocrapciia JAOKYMEHTaIMjaTa npoiuuaia Bo Opuiykara 3a
abuTe Ha BakOHOT 34

l“_iﬂ Fa Wl Bathe HO3BOAN crnopei ojpe

XApPTHH O BpERHOCT u  Sakopor 34 Bk 38
Criyx6eil BECHAK Ha pPM* 6p. 68/03 - npeuucTen TEKCT),
e ppyuirsa (,CiyxGen BECHUK ua PM“ 6p. 28/2004)
ra JOKYMCHTallUja 3a U3[aBaibe Ha cOrJlacHOCTH Ha GaHkuTe U
pecTypaibe 3a MpOMEHa Ha concTBennYKaTa CTPYKTYpa Ha
(,,Cnyx6eH BECHHUK Ha PM*“ 6p. 85/2004) .

a obpaborka Ha jlocTaBeHaTa noxymemauuja ce YTBpAH

npaBHUTE onbopH Ha . Terekc - KpenuTHa 6aHka“
Ha ,, TeToBCKa Bauka® All TeToBO Ha 24.02.2006
aWse Ha YCNOBUTE nomefy fBETE 6aHKHA KOH ce crojyBaar.
e OJl cTpaHa Ha CobpanujaTa Ha
ya 05.04.2006 ropuHa. Ha ucture
T 3a CIOjyBambe, H3rOTBEH Of
yen 526 of 3aKOHOT 32 TProBCKHUTE
uTe HACTAHATH [0 JICHOT Ha NoTBpAyBake

ua Crioropbara 3a CIi

Co cnojysamefto,
ke ce W3BpIIM YHHBEp3all
goBaTa OaHKa,
3anulIyBamhe BO

o6BpCcKHTE Bp3
JaTYMOT Ha HEj3UHOT

CorJiacHo €O EnabopaToT 32 eKoHOMCKaTa onpaBfaHoCT 3
Henute Ha crojyBa
5eMOT H acopTHMa
yBaKeTO Ha 6aHKApCKUTE

jBeTe OGaHKH,
npolMpyBae Ha
KBaJIMTETOT BO H3BP

OCHOBHH MPH

e

-  NOYKTYBak
paGoTeHeTO;

- co3JlaBame
HA KJIIHEHTHTE;

- KBaJIWTETH
nojyipKyBaHe Ha HH

- 1|eocHA 33

AKI{IIOHE

D

PesusijaTa Ha
afex
3aKOHCKA perynatk
peBI30POT, HHACKCS

Cronje 1 , TeToBcK

Ba
DT
6

npeckeTan BO COTfIaCHO
npHMeHa Ha KHHTOBOJCTB
rrau H
30pOT TOj € NpaBe/iet K pasyMeH.

¢huHAHCHCKH H3BCL
MIICIELETO Ha pem

Coonuocor

CHOjYBAAT CO AKUHY Ha

yBaibe OJI cTpaHa Ha

L Bp3 KOU Ke ce 6asupa pab
- npoUTabUNHO paboreme;

noTpeGHU MpeRyc

BaTHOCTA Ha npecme’rxma Ha HHOC

CHOpPE/ KOj Ke C¢ Bpuli pasmeiaTa 1a

Co6panujaTa Ha aKHOHEpH Ha GaHKHTE.

Ge3 NUKBUAALI]E H
nobapysarba H Ha
co cocrojba Ha

GaHKUTE KOM CC CrojyBaaT Ke mpecTaHaT
eH TpeHoc Ha LEeNHOT HUBCH HUMOT,
BO 3aMeHa Ha aKI[HuTe Ofl HOBaTa 6aHKa,
TproBCcKHOT PETHCTAP:

a crojyBarme Ha
eTo Ce COCTOjaT BO noeduxacuo paboree,
yor Ha paboTemero H nofobpysame Ha
yHKIHMH BO IETHHA.

OTEHETO HA HOBaTa faHKa ce.

EeKOHOMCKH Kpn'repuymu u 6GaHKAapCKH IIpldHL{HT[H BO

OBH 33 TOKBAJIUTETHO CNEACIHE HA norpebuTe

W NpOQeCHONANTHO HIBPIIYBAILE Wa GaHkapckuTe ycnyrd i

HBaTHBHH TEXHOJIOLIKH pelueHuja; u
LITHTA Ha BPEIHOCTA Ha BIOXEHHTE Cpe
puTE il KOMHTCHTHTE Ha bankara.

JicTBa Ha nenOHeH'm're.

32 CrOjyBaibe, Kako H Ha
KIHHTE, CO NOCTOjHATA
ja wm3BpluK peB nt Thornton. Cnopef

,Terexc - KpepauTHa Gauka" Al

Ha pa3MeHa Ha aKuuuTe Ha
anka® AJl TeToBo co aKuUuH HA JTK BAHKA" AL Ckouje €
[ITe 3aKOHCKI onpendbu, co

cr co GapamwaTa Ha COOJBETH
eHa METONA W Bp3 OCHOBA Ha MOAATOUNTE OJi 3aKOHCKHTE
a GaukuTe co cocrojba Ha 31.12.2005 roguua, it CHOPER

ycornaceHocta Ha Cnoropbara
KCOT Ha pa3MeHa Ha a
g3opckaTa KyKa Gra

AKIIITE 1 GaknTe KOH ce

Hoparta Gauka ¢ yrspaeu Bp3 ocHoBa Ha n]n:'l‘xonuu y'rupnemn‘e
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peBuaHpaiy Guuianciu Y BonBHialcHu HO3KIMK Ha seTe DaltKH KOW Ce CIOJyRaaT, Ha
fpoenKa ia HEXOIOT u{ cyJicKITE CHOPOBH LITO rat popaT BAHKATE KOM CC crojyBaar

W Ha npotieHKa Ha 1oc oeuKaTa HHppacTpykTypa BO ppeka €O HEjIHHOT Oppas 1A
nasapHIUTE MOXHOCTH I GalKHATC KOX Ce CTojyBaaT.

Tereke - Kpeanrha ganka® AJl Ckonje, Koja cera MMad
1.000,00 jieHapH, Ke ce MeHyBa 33 0,310127 akuun Ha Hopata
Kuuja O ., Teropcka Ganka® AJL TeTOBO, Koja cera uma
HOMHMHAJHA BPEHOCT Of 3.000,00 genapH, Ke ce MeHyBa 3a 2,605864 akuuu Ha HoBaTa
Ganka. HomuHamHaTa )e(HOCT Ha e/iHa aKiuja Ha HOBaTa Gauka ke W3HeCyBa 1.000,00
AEHapH. Ax1oHepuTe| Ha yopaTa baHKa Ke yyecTByBaaT BO jobuskaTa Ha HOBATa
GanKka-KODUCHMK Of, HATyMOT Ha prmuysame Ha  TTK BAHKA" ALl Cxonje BO

TproBcKHOT PErucTap-

e Epna akuuja o
uomuuamm Bpennocr Q
Gaiika, AOAeKa €fiHa

[peseMabeTo Ha aKUMHTe Gu ce WIBPIIMIO TaKa WTO HA CBOETO OCHOBAYKO
cofpanue HOBaTa Ganka Ke jloHece ojuiyKka 3a pacnuuiyBame OCHOBAYKA EMUCHja Ha
aKlyuH BO BKYMEH H3HO Koj ke Gupie BO COrNIaCHOCT CO YTBPAEGHUOT KamuTal Ha HOBaTa
GanKka ¥ BO POKOT YTHPJCH €O OCHOBAYKATa EMHUCH]a. AKI[HOHEpHTE Ha ABETE HaHKH
o ce crouwne ke u3BpuiaT saMeHa Ha aKuuuTe KOH TH ocefilyBaaT CO aKUHHM HA
opara GaHka, COryacHo co COOJHOCOT YTBP/IEH BO Crioroji6aTa 3a CIOjyBate.

[ocTaBeHHOT [1pensnor-craTyT Ha .TTK BAHKA® AJl Cxorje, yrBpAcH OR
cTpasa Ha YTpaBHUTC opbopu Ha ABETE GaHKM, € BO COMJIACHOCT CO 3aKkOHOT 32
GaukaTe ¥ 3aKOHOT 32 TProBCKATE APYWITBA. Bo Ipensnor-craTyTot € OTnpeesneHo
Jieka aKIHOHEepUTE Ha pBeTe GaHKH WITO CE crojysaaT Ke cTaHat aKI[HOHepH BO HOBaTa
GanKa, PH LITO BO MDMEHTOT Ha criojyBaibe Ke i CTeKHaT cuTe npasa u OGBPCKH O
aKiuuTe MPEBUICHH CO 3aKOH ¥ OJUTyKaTa 3a OCHOBa'KA emucHja Ha HOBaTa GaHKa.
[lpu TO2, HAENIEH aKufioHep HeMa Jia ce CTEKHE co rioceGHu npapa Wik [OrOJ{HOCTH.

HoBaTa bGaHKa €O-JISHOT Ha HHBHOTO OpHILCHE O TproBCKHOT perucrap H YMHCOT Ha
woaTa Ganka Bo TpPIOBCKHOT perucrap. 3a faTyM O Kora 3fe/KuTe Ha GaHKuTe IUTO
ce criojypaar, Ol cMeTKOBOJICTBEHA IVIEf{Ha TOHKA, fe ce cMeTaaT Kako fia ce HU3BpILIEHU
3a CMETKa Ha HOBaTa Gaika, ke ce cMeTa laTyMOT Ha BUUIYBalbE HA .TTK BAHKA"

AJl Ckorije B0 TproRcKHOT perucrap.

JlenoBHATE a:g‘nnnocm Ha GankuTe WITO C€ criojyaat ce npeHecypaaT Ha

BkynHaTa axrTupa/nacusa Ha ,TeTekc - KpepurHa Gauka® AJ Cromje cO
cocrojba Ha 01.01.2006 rojuta u3Hecysa 1.264.373,00 penapu.

BkynHaTa akTupa/nacusa Ha , [CTOBCKA Ganka* AJl TeroBo €O coctoj6a Ha
01.01.2006 roputa # 3HECYyBa 1.750.059.00 nexapH.

ToguHUTe | CMETKH  Ha GaHkHTe WTO CE€ criojypaar, 3a notpebuTe HA
crnojyBarweTo ce H3 rOTBEHH CO AATYM 31.12.2005 ropuna, a KOHEUHHTE TOANUIHH
cMeTKl ke 6upaTt lezro'rneuu CO JlaTyMOT Ha BIIHLIYBAKE HA JTK BAHKA" ALl
Ckonje B0 TprosckjoT perucrap.

EnabopaToT 34 eKOHOMCKATa ONpaBAaHOCT 3 criojyBaie Ha BETE faHKH €
JOKYMEHT KOj TO fa OJl KApaKTEpHCTHKHMTE Ha MaKpOEKOHOMCKHTE ycnosi BO
Peny6auka Malccz;Elmja cako aMbuenT 3a fiejcTBybate, O pHjAHHETO HA na3apoT,
opHOCHO TIoTPebaTR na ce COBNAAaT NPUTHCOUHTE O KOHKypeHUjaTa i npoMennTe
p0 OfHOC HAa CBE¢HOCTA Ha kiuenTure 3a (PHHAHCHCKHTE yeayrit wirto ri uynat
GanKsTe, KOHIITO [Ce CUTC MpH MK 43 npe3eMae diIHjaTHBIL 33 OKpynHyBalhbe HA
GauKapcKioT CHCTEM BO semjaTa. EnaGopaToT HOHATaMY papa KpaTok acBPT HA
OCHOBHITS KAPAKTEPHCTHKIL HA paGOTEILETO Ha JABETE Gatixit 5O WIMHHATHOT UCPHOR,
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ako HOjoBIa oclioBa Ha HLETO. paBOTEILE Ha HOBUOT cyBjeKT, €0 flocebeH aKUeHT
i OCHOBIHTE npobACMH €O KO GE cooMyBaat IBETC Ganky, 1 TOa FONEMUOT H3HOC Ha
i(cK‘thl'l'()H()Cilfd AKTHDBA, HEKBE HETETHOTO ll()p'[‘(ﬂl)()ﬂu() Ha peanmupmm KHMOTCKM “
447030 WTO TH OrpaHntysa Iac'ro'r U pesyarature O paboTeneTo, ocobeno Bo
cryyajot Ha Terekc - Kpepytha Gauka® AJl Ckonje # HepaspueHaTa mMpexa Ha
eKCMOBHTYPH BO cnyuajoT Ha Teroncka Gaiika” AJl Teroso, 1UTO ja meTepMUHHDPA
fipejl €& KaKo nokanHa Ganxa. [OKyMEHTOT CONpXM aHanusa Ha notpebara 32
criojysarbe €O 0CBPT Ha nasapor Ha Koj Ke yuecTnypa GankaTa, pUHAHCHCKHTE yenyru
xon ke W M3BpLIyBa, KaKO KOMUTEHTHTE KO Ke GupaT Hej3uHA UETHA rpyna;
OCHOBHITE len¥ KOH Hue ocTpapyBame € Haco4eHO CIOjyBaeTO; OCHOBHUTE
NpUHUKIK BP3 KOH %e Gasupa |[paGoTEHETO Ha HOBHOT cy6jexT; fienopHaTa NONIUTHKA
{a HOBHOT CyGjeKT; KAKO ¥ MPOEKLMH 3a (pUHAHCUCKOTO paboTene Ha HOBHOT cybjexT

g0 nepuopoT 2006 - 2008 roguHa.

EnabopaTute 3a O apfiaHocTa Of BpILEHETO noojgesnun  (HUHAHCHCKH
AKTHUBHOCTI COAPXKAT KpaTOK [IMC HA OCHOBHHUTE KapaKTePHCTHKU HA ¢puHaHCHCKATA
aKTHBHOCT, OBJIMKOT BO Koj Ke Gujie 3acrancHa B0 HOBaTa OaHKa M LEIHTE KOH 4lie
ocTapysaie € HacoueHa T a akTuBHOCT. EnabopaTHTe coppkaT MpOeKUnH Ha
OYeKyBaHUTE UHAHCHCKH EPeKTH Ol BpLUEHETO Ha cexoja MOOJIeNHa aKTHBHOCT,
koM moaraaT Off MOYETHHOT Ghutanc Ha HoBaTa 6aHKa H NpOEKTUPAHATE [BHXKEHA Kaj
fnoojyieHuTe CPeAcTBa U U3B pM Ha CPEACTBA LUTO ke 6ugaT pe3yiTaT Ha BpILUEH:ETO
Ha (PHHAHCUCKMTE AKTHBHO 4 BO CEBKYNMHOCTa Ha JeoBHATa opueHTalija Ha
GankaTa BO CJIEAHHOT MEPH n. [lpoexuuurte TH seMaaT MpElBHJ] CHATE NpUXOfH H
pacxoji| NOBp3aH# co H3BpILYBAKETO HOOJUIENHA axTABHOCT. VICTO TaKa, CORpXKaHH ce
NOJaToLX BO OJHOC HA O raHU3ALUCKHUTE JEeNOBH HOCHTEIH Ha ITOOJIENTHUTE
dhuHaHCHCKH aKTHBHOCTH, JIEJIOBHMOT TPOCTOp BO Koj ke ce HM3BplIyBaaT THE H
WHMBHATa NOKPHEHOCT €O poueflypy M YHaTcTsa sa pabora M TOAATOK 3a

Pl

NpefBUICHHOT 6poj Ha Jiula 33 M3BplLYyBaibe Ha CeKOja NOOJENIHA AKTHBHOCT.

[locrapeHuTe MONMTHKH 33 yrpaByBame CO PHU3ULHTE ofl paGoTerweTo
npeTcraByBaar rexepania pamMKa 3a ynpasyBawe €O pU3MLHTE H CORPXAT OMUTH
fepUHHUILMK Ha TIOOJIETTHUTE PH3HILH, ENEMEHTHTE KOH CC 3eMaat Mpef{BHJl Npu OLEHKA
HA PH3HKOT, fiecpHHHpaILE [IUMHTH H MHIMKaTOpH, yjoraTa M HaJUTEXKHOCTHTE HA
opramuTe Ha YnpapyBarbe.

[Ipoueaypure # Y aTcTBATA 3a H3BpLUYBAHE noopenty  PUHAHCHCKH
AKTHBHOCTH flaBaaT OCBpT H OMILTOTO AedHHHpaKLE HA [OOJIETHUTE AKTHBHOCTIL, HA
oprauusauuja'ra i MOCTANKATA 3a HHBHO 13BpLIYBAaILE 1 mpasaTa H obBpcKuTE Ha
wopaTa GaHKa 1l KOMUTEHTHTE.

[lenoBHaTa MOJMTHKA HA wopata OaHka ja TpeTCTaByBa AENIOBHATA
opHeHTauija Ha GankaTa i T4 gepuHHpa LeHTe KOH yuja peanusauija Tpeba fra Guae
qacoteno paboTeeTo BO[ CHEJHHOT nepHop, CO oueHka 33 H3NOXKEHOCTA KOH
nooMAENHI pisuiy. Bo TOj KOHTEKCT, Taa CORPH HACOKH BO ORHOC Ha oOnepaTHBHOTO
paboreibe 1a HOBATA GaHka, ' NMOCTaByBa OCHOBHTC Ha Kaj[poBCKATa MOMNTHKA,
cofipXu fien Koj c¢ OfHeqyBa HA KOMTpOJaTa Ha TPOLUOLMTE, ynpaByBateTo o
AHKBIUIHOCTA, MAPKETHHIOT W Ipornaratjata, pa3sBojoT Ha HOBH TPON3BOAN, HACOKIITE
BO OHOC HA MOJMTHKATA |34 cnpoBejlyBaibe CTHKA po paboTereTo, CHCTEMOT HA
warpafysawé, feUHHpaETO mepku 3a GesbepuocT, Kako H Ha KOH(MUKTOT HA
uHTepecit.

TMojioBita  OCHOBA | BO WSCOTBYBAETO Ha (punancuckuTe npoeKiy  3a
nepuojor 2006 - 2008 rojutlia npeTcTasyBa NOYETHIOT Gunaiic na . TTK BAHKA™ All
Cromnje:
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17TR GATIKA

[AKTHDA

ITAPUYIU CPEJIATRBA M CAJUIA KAJ HHEPM 162.320
BAATAJHUMKHW 3ATIMCH HA HBPM 111.992
HOJIPOBHU XAPTMY OJ] BPELHOCT 26.881
INIACMAHHM KAT IPYTY BAHKHA 397.095
IACMAHHU KAJ KOMUTEHTH 1.380.410
[TPECMETAHA KAMATA U OCTAHATA AKTHUBA 503.576
BIOXYBALILA BOIOMAIUIHK COIICTBEHUYKH XB 169.882
OCHOBHH CPEJICTBA 262.276
BKYITHA AKTHBA 3.014.432
ITACHBA TTK BAHKA
JNENO3UTH O BAHKHU 85.849
JENO3UTH ITO BULYBAIBE 1.016.850
KPATKOPOYHH OEITO3UTHU O | TOOUIHA 592.421
KPATKOPOYHH 3AEMHU JI0 1 TOAMHA 6.142
OCTAHATA [TACHUBA 161.616
OONrOPOYHU OEIO3UTHU HAJL 1 TOAWHA 95.588
OOJICOPOYHHU 3AEMH HAJl | TOAVHA 178.186
PE3EPBALIMM 3A BOHBUJIAHCHU CTABKH 216
COIICTBEHHU CPE[ICTBA 877.564
BKYITHA ITACHBA 3.014.432

[Ipoekunute He npepsupysaat 3rojieMyBaibe Ha aKIMOHEPCKHOT KamMTan Ha
HoBaTa GaHKa BO| CJNCJHHOT TPUIOJHILEH nepuop. IlpoekTnpaHmoT mnopacr Ha
concreenure cpepcrsa (5% Bo 2007 roguna u 12% Bo 2008 FOflHHA) ce JOJXH Ha
NPOEKTHPAHOTO paPoTere Ha HOBHOT Cy6jeKT co [OGHBKA M Haco4yyBam€e Ha Jiell off
AoGMBKaTa KOH 3roJIeMyBaiheé Ha CONCTBEHHTE cpefcrea. Bo ciefHHOT TpHromniieH
TNIEPHON MPOCKUHUTE NPCABUYBaaT 3rojieMyBaie Ha felo3uTHaTa 6a3a co npoceyna

Bt e oo bkl -'quo- Athie -
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ropuiuHa cranka off 30%. Ceto Toa 6u goBeno go BKYINEH MOopacT Ha (PMHAHCHUCKHOT

NOTEHLUHjal BO CNENHHOT TPUTOKHUIIEH nepuop ox 76%,
aKkTHBa Of1 5.316.462 unjagu nenapu.

OAHOCHO [OCTHIHYBame

Cornacno cq gocraseHuTe NPOCKIHY, UENOKYNHHOT NMOPacT Ha W3BOPHUTE Ha
cpencrpa 6u ce pedyreKTHpaNn Kaj NIacMaHUTe Ha HOBATa 6anka, kou Bo 2006, 2007 u
2008 ronuna 6u Gepexene nopacr op 28%, 42% u 37%, pecneKTHBHO, CO LUTO HA
kpajor Ha 2008 ronua HUBHOTO y4ectBo 6u usiecysano 74% oxn BKyNHaTa aKTHBA.

[Ipoekuunre| npegsunysaar pabora co pobuska, Koja Ha Kpajor Ha 2006
ronuHa 6n tpebano|ma uanecypa 69.276 unjapu AeHapH, Ha KpajorT Ha 2007 roguxa

139.607 nnjanu neHapu u ua kpajot Ha 2008 ropuna 279.953 nnjagu fexap.

Opranusaundgkara nocrasenoct Ha , TTK BAHKA“ Al Ckomje ce 6
HCKYCTBOTO Ha fBere GaHKH IWITO ce cnoj

a3upa pp3
yBaat. KajaposckuoT norenumjan ro

MpETCTaByBaaT NOCTOjHHTE BPabOTEHH BO ABeTe GaHKH. Ynpasuuor ogbop ke ro
COUHHYBAT fieBeT uneHa, a ON6OpOT 3a pesusmja TpU WieHa.

HenoBHuOT npocrop Bo Koj Ke paboru ,,TTK BAHKA* Al Ckonmje ¢ uctuor
BO KOj paborat iBeT¢ Gauku Wio ce cnojysaat. [Ies ofi IPOCTOPOT € BO CONCTBEHOCT
Ha GaHKHTE, a fleNl |6 H3INAJMEH, OHOCHO 3eMeH MOA 3aKynm Of MPaBHIf, OHOCHO

thrsuaki muua.

+Bankure wrg ce cnojysaar uemaar OTnoYHaTO nocranka npen Hapopua
Ganka, cornacHo co ynen 25 cras 1 Touka 9 on 3akoHoT 3a Gaukure, 3a fobuname
NPETXOfIHA COMMACHOCT 3a NONHTHKATA 32 CHEYPHOCT Ha HH(DOPMATHBHIOT CHETEM.
Cenak, BO 3aegunuka KOOPAHHAUN]A Ml W3BPUILIE CHTE TEXIIMKN I onepaTiniy
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- HOAFOTOBKH BO HACOKD Ha YCHCHIHO OTHOYHYBAILE Ha (DYHKIHOIHPATLETO Ha HOBaTa
BHTTTSH

CMETKOBOACTHCHHOT CHCTCM Ha HoBaTa Ganka ke Oujie HeHwTPassHpan fa
HBo. ta Gauka. Llcirpasusupaiocr na nofatonure Ke MOCTOH KAKO Ha HUBO 1ia
AHAMUTHIKA EBHICHIIGA O CCKTOPH, TAKA M HA HABO HA CHUHCTBENHA FAABHA KHUra i
K¢ ro KOPHCTH atuIMKATUBIHOT codhTiep uspaboten o Pexim Solutions Ckonje.

. Ipu ouenka ga nogncceuure Gapama, Hapopua 6anka ro umaiue npegsug
‘thakToT peka cnojygaieTo Ha jBere GaHKHM Ke nosefe [0 OKPYHHyBaw:e Ha
(pHHAHCHCKHOT TOTEHUMjaN, WITO [aBa MOXHOCT 3a paspeulyBaw.e Ha fen og
HAC/IEICHUTE NPOGIeMH BO ONHOC Ha KBANMTETOT HA aKTHBATa Ha ABeTe GaHKH.
Hmeno, anTHunnupamero sary6a o S0% no OCHOB Ha peanu3upaHu XHNOTEKH H
JaJIO3M 3HAaYH OTMOUHyBake co paboTa Ha HOBaTa GaHKa O MOpeasHa CONBEHTHa
nosHuuja Bo cropen6q .co TCKOBHOTO paboTeibe Ha JBeTe GAHKH LITO ce CMojyBaar,
TO ce OueHyBa KakKQ ronema npupobuska ofi cnojysamwero. [Ipuroa, conBeHTHaTa
no3MUMja HA HoBaTa 63HKa Ce OUEHYDBa KAKO 3aJ{OBOJUTENHA, OHOCHO [OBOJIHA Jia IO
NoAnpxysa paboremero Ha HOBHOT cy6jexT. Co Or/ief U Ha JOCerallHOTO HCKYCTBO Off
ABere GaHKH, HE CC OUEKYBAAT JNHUKBHIHOCHH npobieMu BO paboTeeTo Ha HOBaTa
6anka. KpeuTHUOT pY3HK, co oryej Ha fenoBHaTa OpHeHTalMja Ha HoBaTa 6aHKa, U
NoHaTaMy ce O4eKyBa| Aa GHie [OMHHAHTEH, IUTO O CBOja CTpaHa ja HameTHyBa
noTpe6ara Off NOBHMUMATENIEH NMPHCTaN Npy HacCOYyBamETO Ha IJIAaCMaHHTE Ha HOBATa
6aHka.

HMajku ro npegsun ceto FOpPEHABENEHO, ce OVIYYH KaKo BO [IUCMO3UTHBOT Ha
oBa Peluenue.

[TPABHA ITOYKA:
Hesagosonuara crpanalmoxe fa noguece
xanba o Coseror na HBPM

BO POK OJf OCYM JI€Ha NIO|IPHEMOT Ha
Peuienunero.

'YBEFHEP




HAPOAHA BAHKA HA I;EI"IVBJWIKA MAKEOOHWIA

Bp. 1809 Cronje, 20 ANPUL 2013 rogvHa

Bp3 ocHoBa Ha 4neH 52 of 3akOHOT 3a M3MeHyBak€ W [OMOSHYBake Ha
3akoHoT 3a 6aHkute (,CnyxbeH BecHUK Ha Penybnuka Makeponuja" 6p. 26/13),
ryBepHepoT Ha HapogHata 6aHka Ha Penybnvka MakefnoHuja AgoHece

PEIMEHWE

1. Toukata 6 opa PelweHweTo Ha ryBepHepoT Ha HapopHaTa 6aHka Ha
Penybnvka MakegoHuja co koe e wu3gageHa A03BOSla 3a CTaTycHa W3MeHa -
cnojyBambe Ha ,TeTekc - KpeantHa 6aHka" ALl Ckorije n ,TeToBcka 6aHka" Al TeToBo
Bo ,, TTK 6aHka"™ Al Ckonje, 6p. 02-14/81-2006 oa 5 jyHu 2006 roavHa, ce MeHyBa 1
rnacu:

»DaHKaTa MoXe Aa rv BpLUM CrieaHMBE akTUBHOCTU:

- Npubupatbe Ha Aerno3vT 1 Apyru NoBpaTHU U3BOPW Ha CPEACTBa;

- KpeauTupare BO 3eMjaTa, BKIydyBajku U (haKTOPUHT U (UHaHCKMpare Ha
KOMepLMjanHu TpaHcakumu;

- KpeauTupare BO CTPAHCTBO, BKIyYyBajku U hakTOpUHN U hUHaHCMpare Ha
KoMepLMjanHu TpaHcakumm;

- M3AaBakbe U afMUHUCTPUPaH-E Ha MNIaTeXHWU cpeacTBa (MapuHHu KapTuykuy,
YeKOBM, MAaTHUYKM YEKOBM, MEHMLIN);

- (PUHAHCUCKN NIN3NHT;

- MeHyBa4ku pabotu;

- MJ1aTeH MPOMET BO 3eMjaTa M CTPAHCTBO, BKIy4yBajkvm Kynonpogaxba Ha
AEBU3M;

- bp3 TpaHchep Ha napw;

- M3haBatbe Ha NMaTeXHW rapaHuuu, aeBanm U Apyrn  Qopmy  Ha
obe3beayBarbe;

- U3HajMyBatbe cedoBK, OCTaBa U Aeno;

- TpryBarbe €0 MHCTPYMEHTU Ha Nnas3apoT Ha napu;

- TPryBake €O AEBU3HWN CPEACTBa, LUTO BKIy4yBa M TpryBarbe co 6naropoaHu
MeTanu;

- TpryBarbe CO XapTuu Of BPeAHOCT;

- kynonpogaxba, rapaHTuparse WM MnnacMaH Ha emucuja Ha XapTum of
BPEAHOCT;

- YyBarbe Ha XapTuv 04 BPEAHOCT 3a KIIMEHTH;

- COBeTyBarb€ Ha MpaBHM SMLA BO BpCKa CO CTPyKTypaTa Ha Karnutasor,
fJenoBHaTa CTparernja wunuM Apyrm MNoBp3aHu Mpallamka WM JaBakbe yCryru
MoBp3aHu CO CrojyBarbe UK npunojysarbe Ha NpaBHU NnLA;

- npoaax6ba Ha MonncK 3a OCUrypyBam-E;

- rnocpeayBame BO CKIlyvyBahe AOroBOpU 3a KpeauTu 1 3aemu;

- o6paboTka 1 aHanusa Ha MHhopMaLummn 3a KpeauTHa CnocobHOCT Ha MpaBHU
nua u

- @KOHOMCKO-(UHAHCUCKN KOHCANTUHT .

2. Co IoHecyBaH-eTO Ha OBa pelleHne, CTaBoT 2 o4 ToukaTta 2 o PeleHneTo
Ha ryBepHepoT Ha HapopaHata 6aHka Ha Penybnuka MakepoHuja 6p. 7915 on 9



pekemepy 2008 rogvHa v Toukute 3 u 4 oa PeleHneTo Ha rysepHepoT 6p. 5042 oa
27 jynn 2010 roamMHa npecraHyBaaT Aa Baxar.

O6paznoxeHue

Co uneH 5 oa 3aKkoHOT 3a M3MeHyBare€ W [OMONHyBate Ha 3aKOHOT 3a
6aHkute (,CnyxbeH BecHuK Ha Penybnuka Makefonuja® 6p. 26/13) ce wv3spluja
M3MeHn BO YneH 7 ctaB 1 og 3akoHoT 3a H6aHkute (,CnyxbeH BeCHUK Ha Penybnuka
Makegonuja® 6p. 67/07, 90/09 wn 67/10), ogHOCHO BO AENOT Ha aKTUBHOCTUTE
KOMLUTO MOXe Aa rv Bpwu 6aHka. Co u3MeHWTe ce MeHyBaaT Ha3MBUTE Ha HEKOW Of
poceralHuTe UHaAHCUCKN aKTUBHOCTU U Ce AoAaBaaT HOBWU aKTUEHOCTM.

CornacHo co uneH 52 oA 3aKOHOT 3a WM3MeHyBakbe W [OMoSiHyBarbe Ha
3akoHOT 3a baHkuTe, HapoaHaTta 6aHka no cnyxbeHa gomkHocT, 6e3 nogHecyBarbe
baparbe on 6aHKkWUTE, Ke M ycornacu A03BOSIMTE 3@ OCHOBake M paboTerse Ha
6aHKMTe BO AENOT LITO Ce 0AHecyBa Ha (MHAHCUCKUTE aKTUBHOCTM, BO POK Of LIECT
MeceLu o4 AEHOT Ha B/ieryBarbeTo BO CU/la Ha OBOj 3aKOH.

Bo Touka 6 of PelleHneTo co Koe e u3gafeHa 403B0osa 3a CTaTycHa M3MeHa -
cnojyBarbe Ha ,TeTtekc - KpeautHa 6aHka™ Al Ckorije n ,TeToBcka 6aHka" Al TeToBo
Bo ,TTK 6aHka" Al Ckonje, 6p. 02-14/81-2006 oa 5 jyHu 2006 roaunHa, ce HaBeaeHU
(PMHaHCUCKUTE aKTMBHOCTU KOULLTO MOXe Aa rv Bpwu baHkata. Bo 2007 roamHa, co
PeweHneto Ha ryesepHepoT Ha HapoaHata 6aHka Ha Penybnuka MakegoHuja 6p.
4/4944 opn 9 asryct 2007 roavHa Ha baHkaTa W e u3gageHa COrnacHOCT Aa BpLun
ycnyru 6p3 TpaHcdep Ha napu. Co PeleHneTo Ha ryBepHepoT Ha HapoaHaTta 6aHka
Ha Penybnuka MakegoHuja 6p. 7915 og 9 pekemBpwm 2008 roavHa e m3MeHeTa
ToykaTa 6 of PelweHneTo cOo Koe e wm3gageHa [03BOMa 3a CrTaTycHa M3MeHa -
cnojyBarbe Ha , Tetekc - KpeauTtHa 6aHka" Al Ckonje u , TeToscka b6aHka" Al Tetoso
BO , TTK 6aHka" A/l Ckorije, 04HOCHO HanpaBeHO e ycornacyBaH-e Ha (PUHAHCUCKUTE
aKTMBHOCTM KOMLITO MOXe Aa v BpluM baHkaTa cornacHo co 3akoHOT 3a 6aHkuTe.
[JononHutenHo, co PelweHWeTo Ha rysepHepoT Ha HapopHata GaHka Ha Penybnuka
MakepoHnja 6p. 5042 op 27 jynu 2010 roavHa, BO (BPUHAHCUMCKUTE aKTUBHOCTU
KOMILTO MOXe Aa v Bpwu baHkaTta e gopageHa M akTMBHOCTa ,Kynonpoaaxba,
rapaHTuparbe W nnacMaH Ha eMuUcKnja Ha XapTum of BpeaHoCT .

Mmajkn ro npeaBuz HaBEAEHOTO, KakO U HajHOBWTE 3aKOHCKM W3MEHM BO
AenoT Ha UHaHCUCKUTE akTUBHOCTM M obBpcKkaTa 3a ycornacyBake Ha A03BOonuUTe
3@ OCHOBarbe M paboTerbe Ha 6aHKUTe BO AenOT Ha (MHAHCUCKUTE aKTUBHOCTM, Ce
04/Ty4M Kako BO AUCMO3UTUBOT Ha OBa peLLeHue.

MNMPABHA MNOYKA:
HesagoBonHaTa cTpaHa Moxe Aa nogHece
Ty>x6a no YnpasHuoT ¢y, Bo pok oA 30 aeHa
0f, AeHOT Ha MpUEMOT Ha OBa pelueHue.
lyBepHe
Anm Tap b roa



‘

HAPOIHA BAHKA HA PENYBIVIKA CEBEPHA MAKEROHWIA

JTPOOECMOHANHA TAJHA"Y
nT Bp. 15—4()‘38’/4 Cronje, £ despyapu 2020 roauHa

Bp3 ocHoBa Ha unen 57 ctaB 1 Toyka 2 v ctaB 5 og 3akoHoT 3a 6ankuTe (,CnyxbeH
BeCHWK Ha Penybnuka Makegonuja® 6p. 67/07, 90/09, 67/10, 26/13, 15/15 153/15, 190/16,
7/19 v ,Cnyx6eH BecHuk Ha Penybnuka CeBepHa Makefonuja® 6p.101/19) u rnasa III oa
Opnykata 3a u3gasatbe cornacHoctu (,Cnyx6eH BecHWK Ha Peny6nuka MakepoHuja“ 6p.
72/13, 24/18 n ,CnyxbeH BecHuk Ha Penybnuka CesepHa Makeponuja® 6p. 50/19),
oanydyBajku no 6aparbeto Ha , TTK 6aHka" Al Ckonje, ryBepHepkata Ha HapogHata 6aHka
Ha Penybnuka CesepHa MakenoHunja noHece

PEWEHMWE

1. N ce wspaBa npetxogHa cornacHoct Ha ,TTK 6aHka" Al Ckonje 3a Bpuwere Ha
(prHaHCUCKaTa aKTUBHOCT ,3acTanyBare BO OCUIypyBameTo".

2. Bo Touka 1 oa PeweHneTo Ha rysepHepoT Ha HapogHata 6arka 6p. 15809 og 30
anpun 2013 roauHa BO Koja ce HaBeAeHW (MUHAHCUCKUTE aKTUBHOCTM KOMLITO MOXe fa '
Bpww , TTK 6aHka"™ ALl Ckonje, rno anvHejaTta 17 ce goaasa HoBa anvHeja 18 ,, - 3acTarnyBsarbe
BO ocurypyBareTo". AnmHenTe 18, 19 n 20 cranyBaat anuHen 19, 20 v 21,

3. T'yBepHepoT Ke ja noBfieye W3AafeHaTa COrNACHOCT, [OKOJIKY Ce YTBDAM [eKa
BaHKaTa noBeke He WCMofHyBa Koj 6uno oA ycnoBuTe 3a Bpllerbe Ha duHaHcUckaTa
aKTVUBHOCT NpeaBuaeHu Bo 3aKoHOT 3a 6aHkuTe 1 OanykaTta 3a u3faBarbe COrfiacHOCTM.

O6paznoxeHue

Ha 19 HoemBpu 2019 roavHa , TTK 6aHka" A Ckonje (noHaTaMy BO TeKCTOT: baHkaTta)
[ocTaBu Bapatbe 3a [o6MBaHe NPeTxofHa cornacHocT of HapopHata 6aHka Ha Penybnuka
CeBepHa MakefoHuja (noHaTamy BO TekcToT: HapopHata OaHka) 3a Bpilieke Ha
(puHaHCKCKaTa aKTUBHOCT — 3acTarnyBare BO OCUIypyBarbeTo, BP3 OCHOBa Ha yneH 7 cTaB 1
TouKa 23 1 uneH 57 ctaB 1 Touka 2 of 3akoHoT 3a 6aHkuTe. HapoaHata 6aHka Ha 10 jaHyapu
2019 rognHa co pgonuc nobapa AoNONHyBakbe Ha AoCTaBeHaTa [oKyMeHTauuja. baHkaTta ja
poctaeu 6apaHaTa AoKyMeHTaumja Ha 17 jadyapn 2020 roguHa, co wto Gapareto e
KOMMMETMPaHO CO AOKyMeHTauujata npeasuieHa Bo rnasa III Toyka 5 on Opnykata 3a
u3gasarbe COrnacHoOCTy.

®PuHaHCKMCKaTa aKTMBHOCT e fAeduvHuMpaHa BO 3akOHOT 3a CynepBusMja Ha
ocurypyBareTo (,CnyxbeH BecHuk Ha Penybnuka Makegonunja® 6p. 27/02, 79/07, 88/08,
67/10, 44/11, 188/13, 43/14, 112/14, 153/15, 192/15, 23/16, 83/18, 198/18 n ,Cnyx6eH
BeCHUK Ha Peny6brnvka CeBepHa Makegonuja®™ 6p. 101/19). CornacHo co ufieH 134-X oa
3aKOHOT 3a CynepBuM3nja Ha OCUIypyBareTo, paboTy Ha 3acTanyBatbe BO OCMIypyBareTO
MOXe fAa Bpwu M baHka koja gobwna [o3BONa 3a Bpllere paboTu Ha 3acTanysakbe BO
ocurypyearseto of HapogHata 6aHka. CornacHo co 4yneH 134-x crae 3 04 3aKoHOT,
.,HapogHaTa 6aHka Ke uW3gaje [A03Bofia 33 Bpuere paboT Ha 3acTanyBarbe BO
OCUINYPYBaHETO CaMO Bp3 OCHOBA Ha MpeTXofHa COrflacHOCT Ha AreHuumjarta 3a cyriepsusuja



Ha ocurypyBawbeTo." Ha 27 asryct 2019 roauHa, AreHuujata 3a Cynepsusunja Ha
OCUrypyBaheTO €O PeleHneto 6p. 19-2-668 n u3gana Ha baHkaTa cornacHoCT 3a BpLueHe
paboTi Ha 3acTanyBare BO OCUIYpyBatbe.

Mo pasrnedyBareTO Ha [JoCTaBeHaTa AOKYMeHTauuja, Ce OueHu [eka Taa e BO
COrnacHOCT co 3akoHOT 3a baHkuTe n OgnykaTa 3a usfaBane CornacHocTu. BoegHo, ce oueHn
peka baHkaTa ke 6uge opraHuaupaHa u criocobHa ga paboTu CornacHO CO MPONUCUTE U
MponuliaHuTe CynepBU3OpCKM CTaHAapau, Npy LWTO Ce UMaa Npeasua Kputepuymnte o
Touka 13 og OanykaTa 3a u3aBake COrfiacHOCTU.

Opn focTaBeHaTa [AoKyMeHTalmja ce yTBpam AeKka:

- NOCTOM EKOHOMCKa OnpaBAaHOCT 3@ OTMOYHYBakbe CO BpLIEHE Ha HOBaTa
(1HaHcKcKaTa akTUBHOCT;

- baHKaTa UMa coofiBETHa CTPYKTYpa Ha BpaboTeHu 3a ehrKacHO v YCrewHo BplleHe
Ha HOBaTa (hMHAHCMCKA aKTMBHOCT U COOZBETHA OpraHu3aLycka NocTaBeHOCT;

- CO npeaBuaeHaTa BHaTpelHa opraHusauuja Ha baHkaTa ce obes3beayBa ABOjHa
KOHTPO/a BO BPILEHETO Ha PrHAHCKCKATa aKTUBHOCT;

- baHkaTa pacrosara co cooaBeTeH MHMOPMATUBEH CUCTEM M TEXHUYKA ONpemMeHOCT
3a YCMelwHO M CUIYpHO M3BpLIYBakbe Ha HOBaTa (MHAHCMCKA aKTMBHOCT M Mnoceaysa
COOLBETEH [ENOBEH MPOCTOP M TEXHWYKA OfpeMa KOMILTO Ke OBO3MOXaT CUIypHO |
HEeMpeYeHo BpLierbe Ha HoBaTa (MHaAHCUCKa akTUBHOCT;

- OBO3MOXEHO € BKJTy4YyBat-e Ha HoBaTa (pMHaHCMCKaTa akTUBHOCT BO CUCTEMOT Ha
BHaTpPeLUHa KOHTPO/Ia, BO BHATPELLHaTa peBu3nja 1 BO CUCTEMOT 3@ CrPEYYBakbe Ha nepetse
napu v uHaHcKparbe Ha Tepopusam Ha baHkaTa;

- V3BPLUYBaHETO Ha DUHAHCKCKATa aKTUBHOCT € PErynnpaHo co UHTEPHMU aKTw;

- baHkaTa Mo cnpoBefeHaTa aHaiM3a Ha pusMLMTe YTBpAWNE [eKa PU3MKOT off
BOBEAYBAHETO Ha HOBata (UHAHCKCKE aKTUBHOCT — 3acTanysars@ BO OCUrypyBatkeTe €
HU30K;

- AedbUHMpaHM ce nuLaTa co NocebHY rnpaBa U OArOBOPHOCTU HAAIEXHM 38 ClefeHe
Ha BPLUEHETO Ha PMHAHCUCKaTa aKTUBHOCT;

- B0 6apareTo 1 AocTaBeHaTa fOKyMeHTaumja He NocTojaT HefoCnegHOCTH KOWLLTO
He MoXaT fa bunat objacHeTw.

MPABHA TOYKA:

He3apoBoniHaTta cTpaHa Moxe fa rnogHece
Tyx6a [0 YnpaBHWOT cya Bo pok o 30 AeHa
0l IeHOT Ha NPUEMOT Ha 0Ba peLLEeHNeE.



